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1 Introduction 

THIS FUNDING AGREEMENT (the “Agreement”) is made on 11 April 2017 BETWEEN: 

(1) NHS ENGLAND ON BEHALF OF THE SECRETARY OF STATE FOR HEALTH whose 
principal address is for these purposes Quarry House, Quarry Hill, Leeds, West Yorkshire 
LS2 7UB  ("Authority"); and 

(2)  University Hospitals Bristol NHS Foundation Trust whose principal address is at Trust 
Headquarters, Upper Maudlin Street, Bristol, BS2 8HW ("Recipient"). 

Together, the Parties. 

1.1 Management of the Agreement: 
The Authority will delegate the management of this Agreement to: 

 NHS Digital whose principal address is for these purposes 1 Trevelyan Square, Boar Lane, 
Leeds, West Yorkshire LS1 6AE. 

 Delegated Responsible Officers listed in Section 11 within the Recipient whose principle 
address is Trust Headquarters, Upper Maudlin Street, Bristol, BS2 8HW.   

Individuals from NHS England, NHS Digital, and the Recipient will be nominated to represent 
the Parties for the purposes of this Agreement. Details of these individuals are provided below 
at Section 11. 

1.2 Aim of the Agreement: 
The purpose of the Funding Agreement is to formally agree the funding arrangements for the 
programme/project and to articulate the obligations on the parties involved. 

The Agreement identifies the scope of work to be completed; timescales for completion; key 
accountabilities and responsibilities for completion and projected benefits. 

  



- Reference copy for UHBristol and System C Programme Staff - 

Page 5 of 100 
 

2 Background Summary 

2.1 Aims and objectives of the programme 
For the last five years University Hospitals Bristol’s (UHBristol’s) Clinical Systems Strategy has 
had the following vision statement, borrowed from Cambridge’s eHospital programme:  

“Our vision ... is one in which every member of our staff will have access to the 
information they need, when they need it, without having to look for a piece of paper, 
wait to use a computer or ask the patient yet again...” 

We have been working step by step towards this vision and the transformation that it offers, 
but with the sheer scale and complexity of the task and associated investment required it has 
remained a long-term goal.   

GDE means that we can realise this vision within three years.  Not just within the Trust 
itself but through the Connecting Care Partnership with partner organisations across Bristol, 
North Somerset and South Gloucestershire (BNSSG). 

‘Transforming Care’ 

UHBristol’s mission is to provide exceptional healthcare, research and teaching, every day.  
We are proud of the high standards of clinical care we provide, but we know we can and must 
seek to do better in everything we do. 

Our vision is for Bristol, and our hospitals, to be among the best and safest places in the 
country to receive care.  We want our hospitals to be characterised by: 

 High quality, individual care, delivered with compassion. 

 A safe, friendly and modern environment. 

 Employing the best and helping all our staff to fulfil their potential. 

 Pioneering and efficient practice, putting ourselves at the leading edge of research, 
innovation and transformation. 

 Providing leadership to the networks we are part of, for the benefit of the region and 
people we serve. 

We work in challenging times. We work with patients whose health needs are becoming more 
complex and whose expectations about service quality are growing, and we face the challenge 
of the financial constraints placed upon us. 

Our ambition to continually improve in this increasingly challenging environment means we 
have to deliver change across all areas of our hospitals. We have chosen to bring this work 
together under a common, overarching programme – Transforming Care. 

The Aims of Transforming Care 

The Transforming Care Programme is built upon a set of underlying themes, each sponsored 
at Executive level and comprising a series of active projects designed to drive the Programme 
forward to realise the Trust’s Mission and Vision.  

 Delivering Best Care – Medical Director and Chief Nurse 
To deliver high quality care: Patients are safe from harm; Staff are friendly, helpful, 
compassionate and sensitive to individual needs; Clinical effectiveness is top class; 
Services are constantly improved to enhance patient experience.   

 Improving Patient Flow – Chief Operating Officer and Medical Director 
To deliver better, timelier and safer care for patients (inpatients, outpatients and day 
patients) by improving flow through our patients' journeys. 
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 Delivering Best Value – Director of Finance and Chief Operating Officer  
To deliver increasing value for the public money we spend by becoming more efficient, by 
prudent investment and by managing within our budgets. 

 Building Capability – Director of Workforce/HR and Chief Nurse 
To create an environment where everyone’s contribution is valued. Build and develop an 
agile workforce with the right skills, who are confident in themselves and actively seek 
opportunities to do things better and deliver expert services with compassion. 

 Renewing our Hospitals – Director of Strategy and Chief Operating Officer 
To support the delivery of best care, by making best use of resources available to us to 
provide our staff and our patients, with the best possible environment and technologies. 

 Leading in Partnership – Director of Strategy and Medical Director 
To build and sustain positive relationships with key partners for the benefit of our patients 
and people in the communities we serve. 

The Role of Digital in Transforming Care 

The opportunity for UHBristol to become a Global Digital Exemplar carries tremendous 
benefits for the Trust, but also significant responsibilities in terms of making sure we take our 
own staff with us by equipping them to be able to exploit the information and technology that 
will be delivered, and, through ‘Blueprinting’ by learning lessons and setting an example to our 
neighbours and System C’s other customers of how to do digital properly.  This ‘digital 
mentoring’ aspect of the programme is critical and will require significant investment from 
senior UHBristol staff-time. 

In the past five years we have successfully built the foundations we need to underpin the 
objectives of the GDE programme.  We have a modern, mature patient administration and 
electronic patient record system (Medway), which forms the ‘engine’ driving activity within the 
Trust; we have a range of associated systems serving the specialist needs of departments 
such as the intensive care units, emergency departments and theatres; we have achieved an 
exceptional level of integration between systems around the Trust, with some 70 departmental 
system integrated with our PAS and other corporate systems in some way.   

We are pushing ahead with the roll-out of our Evolve digital casenote system, which now 
contains almost 20 million documents available to all of our clinical staff, with plans to 
complete the roll-out across the Trust by mid-2017; we have already created over 200 e-forms 
and 75 service orders on Medway, each of which eliminates the need to generate and store 
several pages of paper-based information; we are already employing the means to 
communicate electronically with our health and care partners, with more opportunities being 
identified all the time; we are already working with System C towards our first pilot of electronic 
prescribing.   

Above all, we have established an appetite for ‘doing things digitally’ across our user base, but 
this appetite is tempered by, for example, the ‘friction’ that users feel when they’re trying to 
access and use the software that is not as usable or integrated as it should be, and the 
availability of convenient devices that allow staff to do what they need to do immediately.   

Our aim is therefore to accelerate and broaden the scope of our Clinical Systems Programme, 
and GDE means that we can rapidly eliminate the gaps and inconsistencies between our 
existing systems and deliver the highly usable software tools that our staff need into their 
hands, wherever they are.   

The specific objectives and commitments of GDE are described in other sections of this 
Agreement.   

UHBristol’s digital strategy and delivery is managed by the Trust’s Clinical Systems 
Implementation Programme (CSIP), a comprehensive set of enabling projects that underpin 
many of the Transforming Care themes as shown in the table on the following page.    
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Clinical Systems and Paper-free Working

Medway Core PAS and EPR functions CSIP           

Medway Clinical Noting & proformas CSIP            

Medway Service Orders (incl. repl ICE) CSIP           

Medway ePrescribing & meds admin CSIP         

Medway Spine Connectivity CSIP   

Real time Medway incl. Beds & discharge CSIP       

Evolve Electronic Casenotes CSIP           

Bluespier theatres CSIP         

Paeds Oncology Prescribing CSIP     

Paeds Cardiology Imaging CSIP    

Allocate eRostering CSIP        

Digital dictation & speech rec CSIP      

Philips ICCA (ICU & Anaesthetics) CSIP      

Cardiology Management CSIP     

eReferrals (ERS) CSIP       

Clinical Utilization Review (CUR) CSIP       

Nursing eObservations GDE       

Rapport 'Clinical Workstation' modules GDE       

Rapport mobile modules (incl. orders) GDE        

Clinical Collaboration

Careflow collaboration and task mgt 1 GDE            

Community Collaboration

Connecting Care CSIP              

BNSSG Local Digital Roadmap CSIP   

Social Care integration (incl.D2A) GDE           

Careflow collaboration and task mgt 2 GDE        

Patient Collaboration with 

New Models of Care/Pathways

CareCentric Integration layer GDE          

Patient Held Record GDE           

First New Models of Care  GDE    

Business and Clinical Intelligence

Medway BI Modules CSIP           

Dashboards & whiteboards CSIP           

Advanced analytics and BI GDE              

Population health analytics GDE       

Building Digital Capability

'Every user an expert user' CSIP              

Digital Practitioner Programme CSIP     

Interoperbility as standard CSIP    

Adopting and embedding standards

SNOMED-CT CSIP     

Digital Medicines and dm+d CSIP     

GS1 and PEPPOL CSIP    

Maintaining technical 

infrastructure & performance

'Reducing friction and cutting the clicks' CSIP            

Cyber-Security and Best Practice CSIP

Adopting new technologies (e.g. Cloud) CSIP              

Mobile and technology support CSIP          

Technology refresh and improvement CSIP 

Transforming Care Programme

Delivering best care Improving patient flow
Delivering 

best value

Building 

capability

Leading in 

Partnership
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Aims  A 

2.2 Alignment to STP/LDR  
BNSSG’s Sustainability and Transformation Plan (STP) is underpinned by an assumption that 
widespread adoption of good digital practices will enhance our ability to deliver on the STP 
themes—indeed the LDR forms the basis of this assumption.  GDE in UHBristol will therefore 
have a direct impact on delivery of our STP:  

 We will standardise and operate at scale.   
The standardisation of complex processes and interactions between partners can only be 
conducted safely and reliably using proven digital methods.  

 We will develop system-wide pathways of care. 
Our GDE proposal includes shared care pathway and clinical collaboration tools that can 
be deployed across the city. 

 We will develop a new relationship with the population 
Our proposal includes a ‘person held record’ (PHR), sometimes referred to as a patient 
portal, that will give our service users access to their records and the ability to participate 
in development of their care pathways. 

 We will develop new relationships between organisations and staff 
With Connecting Care as the nucleus of a single, cohesive information sharing and 
notification  

 We will build on our existing digital work as a driver and enabler of cultural change 
Technologically, UHBristol is starting from a high baseline, but many enabling functions 
remain untapped while we address these cultural issues.  
 
Aims  A 

GDE and the improved level of digital maturity that it brings will have a profound and 
fundamental impact on the day-to-day working of UHBristol, across the whole of BNSSG 
through our commitment to Connecting Care, across the South West through our tertiary 
network, and nationally through System C’s customer base.   

The programme cannot be delivered with a covert or piecemeal approach, because we will be 
implementing technology that will fundamentally change the way we all work, how we think 
about our work, and how we relate to our colleagues, our patients and our partners.  It will take 
a certain courage for the organisation to commit to some of these changes, because to this 
point many of the technological solutions we have introduced are not mandated or pervasive 
throughout the organisation, but this will change with the nature of the technology that we will 
introduce through this programme.   

Specifically, the impact on our patients and our staff will be through delivery of care within a 
cohesive digital framework that encompasses all administrative and clinical information, 
ensuring that there are no ‘gaps’ between the various professionals and teams involved in 
their care.  This will eliminate delays, ensure that clinicians have the information they need, 
reduce variation in the delivery and outcome of care, and enable better communication and 
engagement between professionals.   

BNSSG’s LDR development benefited from the existing collaboration and relationships based 
around Connecting Care.  The challenges in this area are primarily maintaining a progressive 
improvement in Digital Maturity across the health and care partners whilst keeping the vision 
focused on deriving best value from the five LDR themes.  
 
The STP has presented greater challenges, being formed on the basis of solving BNSSG’s 
financial shortfall.  There is still work to do to define how digital techniques will be best applied 
against the STP themes to achieve the efficiencies and improvements required.   
 
UHBristol’s GDE programme will spearhead this work by driving Clinical Collaboration tools 
out from our Hospitals into the Community providers, adding value to the existing Connecting 
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Care investment and introducing opportunities for faster, more reliable communication 
between all care settings.   
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The following table illustrates the relationship between UHBristol’s Digital Programmes and 
the BNSSG STP and LDR themes, showing CSIP and GDE-funded activities and status.   
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Clinical Systems and Paper-free Working A.

Medway Core PAS and EPR functions 01  

Medway Clinical Noting & proformas 02    

Medway Service Orders (incl. repl ICE) 03    

Medway ePrescribing & meds admin 04    

Medway Spine Connectivity 05    

Real time Medway incl. Beds & discharge 06   

Evolve Electronic Casenotes 07   

Bluespier theatres 08 

Paeds Oncology Prescribing 09   

Paeds Cardiology Imaging 10 

Allocate eRostering 11 

Digital dictation & speech rec 12 

Philips ICCA (ICU & Anaesthetics) 13   

Cardiology Management 14    

eReferrals (ERS) 15     

Clinical Utilization Review (CUR) 16   

Nursing eObservations 17   

Rapport 'Clinical Workstation' modules 18  

Rapport mobile modules (incl. orders) 19  

Clinical Collaboration B.

Careflow collaboration and task mgt 1 01        

Community Collaboration C.

Connecting Care 01         

BNSSG Local Digital Roadmap 02        

Social Care integration (incl.D2A) 03      

Careflow collaboration and task mgt 2 04        

Patient Collaboration with 

New Models of Care/Pathways D.

CareCentric Integration layer 01         

Patient Held Record 02        

First New Models of Care  03        

Business and Clinical Intelligence E.

Medway BI Modules 01   

Dashboards & whiteboards 02   

Advanced analytics and BI 03      

Population health analytics 04       

Building Digital Capability F.

'Every user an expert user' 01   

Digital Practitioner Programme 02      

Interoperbility as standard 03     

Adopting and embedding standards G.

SNOMED-CT 01   

Digital Medicines and dm+d 02   

GS1 and PEPPOL 03   

Maintaining technical 

infrastructure & performance H.

'Reducing friction and cutting the clicks' 01  

Cyber-Security and Best Practice 02  

Adopting new technologies (e.g. Cloud) 03       

Mobile and technology support 04      

Technology refresh and improvement 05  

The STP Themes LDR Themes
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2.3 Improving Digital Maturity  
Digital maturity is a progressive state; it builds over time with sustained experience, investment 
and the development of routine use of the best technologies to deliver the best care for 
patients and management of our business.  Digital maturity means that good use of the best 
digital tools is commonplace and taken for granted—it’s not special any more, it’s just what we 
do.  GDE means that UHBristol will increase its DMA score in all respects from the 
conservative 64% assessed in 2015 to at least 90% by December 2019.   

GDE will have a direct and immediate impact on delivery of our Local Digital Roadmap (LDR), 
because we will achieve digital maturity earlier and with more sophisticated tools than would 
otherwise be affordable.  This will have a collateral benefit on our local partners and their own 
roadmap activity.  The following table presents an estimate of UHBristol’s Digital Maturity by 
late 2019.  It is hoped that the DMA self-assessment tool will be made available for ad hoc use 
to track progress during the programme. 

DMA Measure  15/16 
baseline 

19/20 
Target   

Comments 

Governance 85 100 Our CCIO team is now embedded within the core CSIP 
governance structure 

Records 
assessment 
and plans 

55 95 We will roll out the ‘clinical workstation’ that will 
encompass paperless collection, use and management 
of patient information.   
100% coverage is unlikely to be unachievable with some 
external organisations. 

Orders and 
results 
management 

78 100 We will continue to roll out service ordering for services 
other than radiology and pathology and will provide 
seamless access to results from other providers. 

Medicines 
management 

15 95 We will implement positive patient ID and DM+D as part 
of the Digital Medicines programme.   
Note that 100% compliance requires inference and 
prompting of appropriate medications, which we do not 
consider to be achievable within the term of GDE. 

Decision 
support 

45 90 We will implement digital alerting and messaging 
solution to support staff in making clinical decisions.  
Note that we do not expect to implement unrestricted 
decision support, which can be construed as over-ruling 
professional judgement, 100% is therefore 
unachievable. 

Remote and 
assistive care 

42 100 We will continue to roll out remote virtual clinic 
consultations and the take-up of video conferencing. We 
will use our PHR to undertake remote monitoring 
including the use of personal connected devices as part 
of the New Models of Care 

Assets and 
resource 
optimisation  

50 95 We will implement better tracking and scheduling of 
assets and resources using a range of automated 
techniques including GS1/PEPPOL where practical and 
appropriate.  100% is not considered to be achievable. 

Standards 46 100 Implementation of SNOMED, DM+D, GS1 and records 
standards will be undertaken as part of our on-going 
programme.  
GS1 standards will be achieved as part of the GS1 
programme which is not part of the GDE. 

Enabling 
infrastructure 

55 100 Enhancements to cyber security, staff and public WiFi 
and network infrastructure to enhance clinicians and 
citizen experience are already underway.  
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3 Programme Description 

3.0 The Clinical Systems Programme and GDE 
UHBristol sees the award of Global Digital Exemplar status as a welcome boost to the funding 
and capability already employed in the delivery of its long-standing Clinical Systems 
Implementation Programme (CSIP).  The software components and functions that will be 
delivered through GDE funding are additional to those already committed within CSIP, but had 
been identified for later investment opportunities.  These components will drastically extend 
the capability, convenience and usability of our existing systems, through closer integration 
and the use of more up-to-date, consumer-based technologies that will interoperate 
seamlessly with the core Medway EPR components.   

The explicit functional objectives of GDE include areas where CSIP is already invested and 
delivering, but we will interject GDE-funded functions within these areas as appropriate.   

For clarity, the GDE funding with its associated governance, monitoring and reporting 
requirements, milestones and tracking will be managed within the CSIP programme using 
existing controls and governance structures.   

UHBristol’s Unique Proposition 

UHBristol has identified four particular areas of its proposition that set it apart from other GDEs 
and add strength to the Trust’s overall programme.  We will: 

1. Deliver a significant proportion of our GDE programme value through the Connecting Care 
Partnership to improve the overall uptake of consumer-driven digital information 
technologies across Bristol, to harmonise the way that we use and share information in the 
handover and continuity of care.    

2. Introduce New Models of Care apps for patients with long-term conditions. These apps will 
add the benefits of personalised care to the associated PHR, giving some of our most 
vulnerable patients better ways to interact with the service and participate in self-care 
management.  The first Model to be introduced will probably be targeted from the Bristol 
Heart Institute at working patients with cardiac failure to monitor and manage their 
condition with the use of wearable devices and dashboards that give patients, carers and 
hospital professionals information about the patient’s status. The next Models will address 
other pathways and may include pre-habilitiation, Epilepsy, COPD, Prostate Cancer or 
perhaps IBS; in the light of the first Model we will develop specific business cases to 
determine what subsequent Models will give us the best impact. 

3. Use the same collaboration tools provided by System C across the hospital, the wider 
health economy and into patient homes, ensuring standardisation of approach and more 
rapid development of targeted solutions for health professionals and patients alike.  These 
tools will be based primarily on System C’s Careflow and Rapport, underpinned by 
CareCentric integration.  

4. Implement at an early stage direct messaging between our Medway EPR and the 
LiquidLogic social care systems in use at Bristol City Council’s adults and children’s 
services, delivering discharge and handover-related information packages directly into 
social workers’ worktrays, addressing one of the areas of delayed transfer of care 
commonly experienced by all acute providers.  This will be a particularly important area of 
Blueprint, possibly the first of its type nationally.    
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3.1 The GDE Programme components 
UHBristol and its strategic digital partner, System C, have drafted a plan to deliver the GDE 
programme components within the term of the GDE programme.    

In keeping with the intention of the GDE initiative our plan is bold and ambitious, but it is based 
around the phased delivery of existing System C Alliance products and techniques with 
associated development and integration.  No replacement or redundancy of current strategic 
digital solutions is envisaged by UHBristol, although we intend to achieve the replacement of 
several standalone and/or obsolete solutions currently used in some departments.  The 
sequencing of milestones recognises areas where more detailed development is required by 
leading with existing products while development continues on the later components.   

The Outline Deployment Plan in Annex I illustrates the rationale behind our plan by mapping 
the programme milestone outcomes to product components and GDE objectives.  The 
milestone outcomes are shown below to illustrate the depth and pace of delivery.   

We have set particularly ambitious goals for the first year after commencement.  Based on 
existing products and technology, the first two milestones are intended to kick-start the impact 
of GDE by deploying useful, in-the-moment technology solutions to the basic problems of 
clinical communication and patient observations.  These alone will derive immediate benefit 
and whet the appetite of our user base for what comes next.   

But successfully delivering the technology components of the solution alone would miss the 
whole point of the exercise, which is to engage and equip all of our staff to understand how to 
make the best use of the technology and the information that it can make available to them 
when they need it, so alongside the technical delivery we will continue to conduct detailed 
engagement with our clinical and admin colleagues to set expectations, gain insight into their 
needs and prepare them for the new methods and processes. 

The table on the following page shows the relationship between the existing CSIP Programme 
and the new GDE-funded components within the main programme themes, which are: 
 

A Clinical Systems and Paper-free Working 

B Clinical Collaboration 

C Community Collaboration 

D Patient Collaboration including New Models of Care 

E Business and Clinical Intelligence 

F Building Digital Capability 

G Adopting and Embedding Standards 

H Maintaining technical infrastructure and performance 

 

The GDE-specific components in the following table are shown in this format  
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UHBristol's Digital 
Programmes  

 
 
 
Digital Projects & Workstreams 

Ref. 

Funding 
Source: 
CSIP or 

GDE 

New 
Project  

or  
Work In 
Progress 

Match 
Fund  
Y/N 

D
e

p
en

d
en

cy
  Y

/N
  

B
en

ef
it

 c
o

n
tr

ib
n

  Y
/N

  

Clinical Systems and Paper-free Working A.           

Medway Core PAS and EPR functions 01 CSIP WIP N Y N 

Medway Clinical Noting & proformas 02 CSIP WIP N N N 

Medway Service Orders (incl. repl ICE) 03 CSIP WIP Y Y Y 

Medway ePrescribing & meds admin 04 CSIP WIP Y Y Y 

Medway Spine Connectivity 05 CSIP New Y N N 

Real time Medway incl. Beds & discharge 06 CSIP WIP N N N 

Evolve Electronic Casenotes 07 CSIP WIP Y N Y 

Bluespier theatres 08 CSIP WIP Y N N 

Paeds Oncology Prescribing 09 CSIP New Y N N 

Paeds Cardiology Imaging 10 CSIP New Y N N 

Allocate eRostering 11 CSIP WIP N N N 

Digital dictation & speech rec 12 CSIP WIP N N N 

Philips ICCA (ICU & Anaesthetics)  13 CSIP WIP N N N 

Cardiology Management 14 CSIP New Y N N 

eReferrals (ERS) 15 CSIP WIP N N N 

Clinical Utilization Review (CUR) 16 CSIP WIP Y N N 

Nursing eObservations 17 GDE New     Y 

Rapport 'Clinical Workstation' modules  18 GDE New     Y 

Rapport mobile modules (incl. orders) 19 GDE New     Y 

              

Clinical Collaboration B.           

Careflow collaboration and task mgt 1 01 GDE New     Y 

              

Community Collaboration C.           

Connecting Care 01 CSIP WIP N N N 

BNSSG Local Digital Roadmap 02 CSIP WIP N N N 

Social Care integration (incl.D2A) 03 GDE New     Y 

Careflow collaboration and task mgt 2 04 GDE New     Y 

              

Patient Collaboration with  
New Models of Care/Pathways D. 

          

CareCentric Integration layer 01 GDE New     Y 

Patient Held Record 02 GDE New     Y 

First New Models of Care   03 GDE New     Y 

              

Business and Clinical Intelligence E.           

Medway BI Modules 01 CSIP WIP N N N 

Dashboards & whiteboards 02 CSIP WIP Y N N 

Advanced analytics and BI  03 GDE New     Y 

Population health analytics  04 GDE New     Y 
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UHBristol's Digital 
Programmes continued... 

 
 
 
Digital Projects & Workstreams 

Ref. 

Funding 
Source: 
CSIP or 

GDE 

New 
Project  

or  
Work In 
Progress 

Match 
Fund  
Y/N 

D
e

p
en

d
en

cy
  Y

/N
  

B
en

ef
it

 c
o

n
tr

ib
n

  Y
/N

  

Building Digital Capability F.           

'Every user an expert user' 01 CSIP WIP N Y N 

Digital Practitioner Programme 02 CSIP WIP N Y N 

Interoperbility as standard 03 CSIP WIP N Y N 

              

Adopting and embedding standards G.           

SNOMED-CT 01 CSIP New N Y N 

Digital Medicines and dm+d 02 CSIP New N Y N 

GS1 and PEPPOL 03 CSIP New N Y N 

              

Maintaining technical  
infrastructure & performance H. 

          

'Reducing friction and cutting the clicks' 01 CSIP WIP N N N 

Cyber-Security and Best Practice 02 CSIP WIP Y Y N 

Adopting new technologies (e.g. Cloud) 03 CSIP WIP N N N 

Mobile and technology support 04 CSIP WIP Y Y N 

Technology refresh and improvement 05 CSIP WIP Y Y N 
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The Projects 

The following section describes:  

a) GDE-funded projects, referring to existing CSIP elements where these may be 
dependencies.  

b) CSIP-funded projects where these are offered as match against GDE-funding.   
 

a) The GDE Projects 

A.17  Nursing E-Observations 
Description and scope: 

Implementation of Trust-wide VitalPac electronic nursing observation system including: 

 flexible NEWS and other EWS algorithms 

 direct integration with Medway EPR for patient location confirmation, alerting and 
authentication 

 direct integration with medical devices for automated capture of vital signs 

 automated escalation and messaging via Careflow integrated communications system 

 roll-out of further iPods and other iThings to support ward-based use of mobile apps 
including e-observations and clinical documentation.   
 

Associated Delivery milestones: 

Assumption: Trust procurement for e-obs is concluded by end May 2017 
 
DM2 – Project A.17 

 Version 3.4 VitalPac deployed to Trust Server 

 Localisation document completed 

 UAT completed and signed off by Trust 
 Vitalpac electronic nursing observation system live on one ward 
 
DM3 – Project A.17 

 Vitalpac electronic nursing observation system including flexible NEWS and other EWS 
algorithms live on all adult inpatient wards, followed by paediatric inpatient wards. 

 Direct integration with Medway EPR will ensure the patients real time location is 
confirmed on both systems. 

 Automated escalation and messaging integrated with Careflow to achieve a seamless 
platform for the clinician enabling rapid communication and patient management with the 
use of handover and task management. 

 Integrated observations devices - pilot commenced 
 

Exclusions: 

Not yet assessed but likely to exclude those forms and assessments that will be handled via 
A18, A19 and B.01, also delivered through GDE. 
 

Key Outputs:  

• Real time patient location 
• Clinical assessments and screening 
• Alerting 
• Messaging 
• Escalations 
• Patient lists 
• Standard and specialist observations 
• Sepsis and AKI alerts. 

 

Key Outcomes: 

Benefits related to safety and quality.   

Dependencies: 

Medway EPR version 4.8 deployed to support bi-directional integration (DM3).  
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VitalPac procurement dependent on outcome of successful competitive process.   

 
A.18/19  The ‘Clinical Workstation’ and Mobile Platform 
Description and scope: 

The clinical workstation will be delivered through phased integration of existing clinical 
systems plus deployment of new features and technologies via the GDE programme. The 
clinical workstation will deliver improved and more efficient user interfaces to access data, 
collect data, more intelligent sharing of data and better workflow integration. It will be 
accessible through desktop, mobile and web form factors.  
 
The following modules will be available and integrated through the clinical workstation: 

 Existing Proformas and Service Orders reviewed and optimised 

 Rapport technology to be phased in in parallel, delivering new structured clinical noting 
for  pathways and assessments, as well as gradual replacement of existing proformas, 
enabling more integrated working, less duplication of data, advanced workflows and 
more agile iterations for design and development 

 It will host new services to enhance clinical workflow which will include clinical team 
context, patient list management, reassigning a patient’s consultant and timeline views of 
patient activity 

 It will deliver a more seamless user experience and enable faster navigation between 
both different patients in clinical lists and between the relevant clinical modules and 
notes, within patient context, to enable safe but efficient multitasking and optimise 
clinician’s time spent within the EMR  

 The scope will include identification of specific features for mobile through a ‘minimal 
viable use case’ approach, working closely with clinical stakeholders and delivered 
through the Rapport platform to ensure optimal value is delivered. 
 

Exclusions: 

Not yet assessed but dependent on any BNSSG organisations that elect not to participate 
directly.   This will be addressed via the Connecting Care Partnership.   
 

Key Outputs and Associated Delivery Milestones:  

DM1: 

 Structured and unstructured Clinical noting scope agreed and configuration commenced 

 Order Communications gap analysis 

DM2: 

 Demonstrate integrated mobile working between Vitalpac and Careflow 

 Optimisation of first 50 proformas and service orders 

 Mobile Results and Order Comms mvp agreed 
DM3: 

 New pathways, assessments and service orders mapped ready for Rapport deployment 

 Rapport based structured clinical noting pilot commenced 

 Rapport based mobile results pilot commenced 
DM4: 

 Mobile Order Comms deployed and pilot commenced 

 Mobile results mvp live and in use 

 Client side integration for mobile suite of apps, with patient context switching between 
Vitalpac, Careflow, Results and Order Comms 

 Structured clinical noting rollout commenced 

 Rapport based unstructured clinical noting pilot commenced 

 New Medway UI piloted to provide multitasking experience, clinician managed consultant 
allocation, team structures and full Careflow/Vitalpac/Rapport integration 

DM5: 

 Mobile Order Comms roll-out in progress including Radiology 

 Mobile results iteration based on clinical feedback 

 New Medway UI deployed 
  

Key Outcomes: 
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Enables development and delivery of elements of B.01, C.04, D.01/02/03.   
Enables start of routine use of mobile solutions across the Trust.   

Dependencies: 

Medway EPR version 4.8 deployed (DM3 onwards will require EPMA and OCRR module 
functionality in Medway 4.8). 
As an underlying development platform this product has delivery dependencies on all 
subsequent delivery milestones.   
 

 
B.01  ‘Careflow’ Clinical Collaboration within UHBristol 
Description and scope: 

Careflow provides secure integrated communications with both team-based and event-driven 
mobile workflow with open APIs covering the entire platform.  
 
A unique publish-subscribe model for alerting enables either care teams or individual 
clinicians to build workflows to ensure they receive clinical escalations only relevant to their 
needs and their patient cohorts. Careflow’s ‘Notify’ API enables integration of these patient 
events or triggers from any system. 
 
Careflow’s core strength is in its ability to support teams and team based workflow which is 
fundamental to care coordination required for most of healthcare delivery. Careflow enables 
managed teams, on-call teams, intelligent and curated team based lists, structured and 
unstructured patient identified messaging within and between teams and task management 
that enables hospital 24/7. Additional workflow integration is enabled through both server 
side APIs as well as client side app-switching through published URI schema. 
 

Associated Delivery Milestones: 

DM1: 

 Installation of Careflow ‘Staging network’ for testing and UAT of the following integrated 
functionality: 

 Patient MPI/ADT integration from either Medway or Vitalpac* 

 Real time bed/location data, Early Warning Score and Estimated Discharge Date 
integration from Vitalpac* 

 Set up of roles for administrators, super users and IT support 

 Set up of Care Teams and enabling of core team workflow including patient identified 
conversations linked to patient record, secure picture messaging and shared patient 
smart lists 

 SBAR Handover and clinical patient tags 

 Inter-team/inter-specialty SBAR patient referral messaging 

 Task Management for Hospital-at-night and hospital-24/7 

 Secure mobile messaging and presence 

 
DM2: 

 Deployment of Careflow ‘Live network’ with above functionality to enable full rollout as 
agreed with the Trust 

 Active Directory Integration to auto-provision joiners and leavers 

 Vitalpac alert notifications, including High and Critical EWS, VTE, AKI* 

 Medway alert notifications  

 Patient Safety: low/high K+, low Hb, Neutropenia, TNT, D-Dimer, availability of 
radiology reports 

 Patient Flow: admissions, discharges and A&E attendances plus key admissions 
including COPD, Oncology, Congenital Heart Patients, Haemophiliacs and patients 
with learning disabilities 

 Nurse-driven Managed Escalations using Vitalpac/Careflow linked task management for 
deteriorating patients* 

 Availability of standard activity and engagement reports through Microsoft Power BI 

 
Exclusions: 
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Application where other GDE components, e.g. Rapport and VitalPac are more suitable 
within the Clinical Workstation product set.   
  

Key Outputs:  

DM1: 
 Careflow staging network deployed and accessible through mobile and web apps and 

integration testing 

 Project team familiarised with Careflow on the staging network 

 Certificate of acceptance of the Careflow staging network 

 An Agreed rollout plan to be executed by DM2 
DM2: 

 24 teams actively using Careflow for communications and workflow including Handover, 
Alerting, Messaging and Task Management. 

 
Key Outcomes: 

Real time delivery of patient safety and patient flow information using team based and 
individual subscription model to improve accuracy of alert notifications and governance 
Improvement in direct collaboration between care professionals leading to more rapid 
response and turnaround time, and therefore greater safety, in task management and 
handover of care. 
Reduction in bleep traffic and telephone usage through direct context-based communication, 
releasing time to care and improving prioritisation of workflow 
Reduction in paper and isolated spreadsheets or databases to manage patient lists and 
patient handover, reducing communication errors and improving patient safety 
Elimination of unauthorised communication methods such as Whatsapp and personal paper 
based notes so improving information governance. 
 

Dependencies: 

Medway EPR version 4.8 deployed.   A.17/18/19  

 
C.03  Direct Integration Between Medway EPR and LiquidLogic Adults and 
Children’s Services 
Description and scope: 

• Phase 1: Message-level integration of workflow and task documentation (e.g. S2s, S5s, 
D2A) between UHBristol Medway EPR and LiquidLogic Adults’ and Children’s systems 
at Bristol City Council.   

• Phase 2:  Roll-out to North Somerset and South Glos councils once Children’s 
LiquidLogic systems are deployed.   

• Phase 3 (possible, not committed):  Progress similar integration with North Somerset and 
South Gloucestershire councils for adult non-LiquidLogic systems (subject to third-party 
supplier participation).   

Associated Delivery Milestones: 

DM3.  The Medway - Liquidlogic integration allows the user to create and send social care 
notifications to Liquidlogic Social Care. Acceptances and rejections of these notifications 
from Liquidlogic to Medway will be sent via secure email. This is a 
significant enhancement in allowing staff to communicate when social care services are 
required for a patient. 

Exclusions: 

Not yet assessed but dependent on Council preferences for handling additional task 
functions between UHBristol and BCC.   

Key Outputs:  

When the transfer of care for a patient requires social care involvement the Medway user will 
create the appropriate social care notification which will be sent to the social care provider, in 
this case the social worker worktray in Liquidlogic. The notification will be created using a 
template in Medway and pre-populated by Medway with any relevant information plus 
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specific data required for that referral.  Once the notification is created and the changes are 
saved, the document will be sent electronically from Medway to Liquidlogic’s worktray. 

It is possible to cancel a notification once has been sent. The user has the possibility of 
cancelling Section 2 notification, Section 5 notification or both populating a withdrawal notice 
present also in Medway. Similar to the others two documents, this one will be populated with 
the patient and ward details. Once finished and saved, it will be sent to the social care 
provider following the same procedure as the other notifications.  

Key Outcomes: 

Benefits related to immediate notification, removal of paper, and mismatched processes 
between UHBristol and BCC to reduce turnaround times and improve reliability and content 
of communication. 

Dependencies: 

Medway EPR version 4.8 deployed.    

 
C.04  Clinical Community Collaboration within BNSSG 
Description and scope: 

Building on B.01 implementation of Careflow within UHBristol and rolling the capability for 
task-based communications into participating BNSSG organisations (to be agreed).   
 
This project significantly extends the capabilities for community collaboration within BNSSG 
thorough the provision of a set of capabilities which deliver the key outputs below which are 
aligned with the appropriate delivery milestones.   

The scope is defined as the building of a foundation community integration layer alongside 
Connecting Care with an aggregated enterprise master patient index encompassing all 
patients across primary care, social care and acute and community health provision.  The 
Careflow solution in collaboration with the CareCentric solution will form this platform. 

This platform will be used as an enabler to facilitate the management of community wide 
cohorts of individuals (based on a variety of factors including demographic or social factors 
and/or disease specific) and to manage the treatment of these individuals using defined 
alerts and collaboration applications. 

Providing the most complete possible view of patient data and publishing clinical alerts and 
associated text to defined multi-disciplinary groups of users. This will provide key 
communication to those clinical staff involved in the care of individuals with complex care 
and/or those who are most vulnerable.   

Associated Delivery Milestones: 

DM1: 
Community alerting scope draft, data sharing agreements reviewed 

DM5:  
Completed design, configuration, on-boarding and active participation of up to 50 patients 

DM6: 
Access and patient participation extended for up to 250 – 500 active patients  

Exclusions: 

Not yet assessed but dependent on which BNSSG organisations elect to participate in the 
early stages of this exercise.  This will be addressed through the Connecting Care 
Partnership, which will provide programme support, governance and lots of encouragement 
for this aspect of the programme. 
 

Key Outputs:  

The currently agreed lists of outputs are; 
• A reviewed and agreed care community scope [DM1] 
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• Data sharing agreements reviewed and updated as necessary [DM1] 
• Design and deploy Bristol care community integration layer [DM2] 
• Agree community wide alerting and clinical collaboration requirements [DM1] 
• Configure community wide alerting and clinical collaboration requirements [DM2] 
• Roll-out care community-wide alerting and clinical collaboration 1,000 users [DM3] 
• Roll-out care community-wide referrals and task management [DM3] 
• Deploy integrated admission / discharge workflow with LL social care [DM3] 

 

Key Outcomes: 

Improvement in direct collaboration between care professionals across participating BNSSG 
organisations leading to more rapid response and turnaround time, and therefore greater 
safety, in task management and handover of care. 
Reduction in telephone use through direct context-based communication use of paper as a 
communication medium.   

Dependencies: 

A.18/19, B.01 

 
D.01/02  The Person Held Record (with CareCentric integration Layer) 
Description and scope: 

D.01 Establishes the technical platform and connectivity between the core systems of record 
and integration engines that will feed and interoperate with the patient-held components.  
This will deliver a foundation layer for the Person Held Record leading to a functional patient 
portal solution. These will commence with UHBristol’s EPR with a view to matching or 
integrating the BNSSG based Connecting Care, ensuring that the patient-held record will 
ultimately reflect the content of Connecting Care in future. 
 
D.02 then builds on the platform to provide access for the patients to their integrated Digital 
Care Record 
 
The primary focus is on sharing the Acute data and allowing the patients appropriate views 
of the same data via the patient web portal and a smaller subset again for the myCareCentric 
app.   
The constituent parts are the main CareCentric product patient repository (based on 
Microsoft HealthVault), PHR app (based on Rapport development platform), identity and 
consent management solution. 
 
The care community integration layer defined in C.04 is a key enabler for the full interworking 
of the PHR and for New Models of Care/Pathways [D.03] 
 

Associated Delivery Milestones: 

DM1:  
• Patient engagement strategy agreed and commenced to recruit initial users 
  
DM2:  
• Bristol care community integration layer deployed alongside Connecting Care - content 

assembled from providers across the care community at the point of care 
• Patient-Held Record requirements agreed (Patient Access), initial pilot group (est. 250 - 

500) recruited and pilot commenced 
  
DM3:  
• Patient Held-Record/Patient Access pilot complete and lessons learnt under review with 

the focus on the ability to view their own records from across the acute setting. 
  
DM4:  
• Care Community Patient Access pilot complete. 
• Linked to C.04, care community clinical collaboration scope agreed and configured ready 

for roll-out. 
• Patient Acute appointment self-management (see Outputs) 
  
DM5:  
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• Roll-out patient access, including collaboration, to acute (est. 250-500 patients) 
• NMC/Pathways roll-out for one selected pathways in progress 
  
DM6:  
• Care community patient access now matured for est. 250-500 patients. 
• Patient-Held Record/Patient Access including collaboration (see C.04 above) is available 

to all relevant patients 
 

Exclusions: 

Provision of devices and networks used by enrolled patients to access the PHR.   
Integration of other organisation-based PHR products used in BNSSG (e.g. PKB). 
 

Key Outputs:  

The currently proposed lists of outputs for the initial deployment are: 
• Establishment of the PHR repository and linkage to this for on-boarding and identity 

management [DM 4] 
• Deployment of the PHR application via Rapport toolset and integrated with the care 

community integration layer [DM 4] 
• Inclusion of relevant data from UHB EPR (appointments and test results) [DM 4] 
• Ability to send information back to clinical users [DM 4] 
• Access to patient correspondence that the Trust has issued [DM 4] 
 
Subsequent releases of the PHR will increase the data, function and the accessibility of 
information. 
 
PHR roll-out completed 
Full rollout commenced 
Patient access matured for 250 – 500 patients 
 
This project also includes a DM4 deliverable, Patient Acute appointment self-management: 
• Ability for patient to be updated via text of appointment offers/reminders 
• Ability for patient to view booked appointments 
• Ability for patient to cancel/rejecting appointment offers 

Key Outcomes: 

Pilot of first PHR as a platform for New Models of Care/Care Pathways and direct patient 
involvement in clinical collaboration.  Learning for the next phase of the roll-out including 
scale of uptake and management of associated administrative functions. 
  

Dependencies: 

Dependent upon C.04, may be affected by A.18/19, B.01 

 

D.03  New Models of Care/Pathways 

Description and scope: 

The development and use of specialist apps associated with the PHR to support patient 
involvement and self-care for long-term and complex conditions.  The initial phase will use an 
existing project, currently expected to be Cardiac Heart Failure. 

This will lead the way and inform the future rollout of other condition focused solutions, taking 
into consideration: 

• Development of new NMC solutions associated with BNSSG’s STP priorities (e.g. 
COPD, frail and elderly, MSK). 

• Additional NMCs already developed elsewhere to be integrated into the core solution 
(e.g. Southampton’s prostate cancer and IBS apps). 

 
Note that additional pathways to be defined STC in collaboration with the Connecting Care 
Partnership. 
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This programme component will use the CareCentric IDCR and Careflow alerts along with 
the Microsoft Healthvault platform to deliver the ‘myCareCentric’ solution for patients to use 
as part of the supported self-care agenda.   

Along with the patient app the corresponding clinician views will be accessible from within 
the CareCentric Gateway solution.  It is anticipated the solution will use a mix of passively 
captured data (via connected devices in the home and/or wearables) and actively collected 
eForm data. 

Associated Delivery Milestones: 

DM1 Initial candidate Long Term Condition agreed 

DM2 Pathway scope agreed build / configuration in progress and est. 20 – 50 pilot patients 
recruited 

DM3 Pilot Commenced 

DM4 Pilot evaluation completed; plan for roll-out 

DM5 Roll-out (extended cohort of patients for initial LTC) 

DM6 Adopted for full LTC patient cohort 

Exclusions: 

Provision of devices and networks used by enrolled patients to access the PHR and NMC 
apps (possible inclusion of essential wearables associated with the apps depending on 
requirements). 
Integration of other organisation-based PHR products used in BNSSG (e.g. PKB) not 
specifically identified as included in the pilot.   

Key Outputs:  

Initial cohort of LTC related patients and clinical teams active use of NMoC for condition 
management 

Pilot report including recommendations for further LTC solutions produced 

Pilot extended to the wider cohort as appropriate 

Key Outcomes: 

Measured benefits associated with direct patient collaboration and self-care.   
Reduced unnecessary face-to-face contacts, interventions and admissions; improved patient 
communication and triggered interventions; immediate availability of patient status to 
improve safety and quality of outcomes.   

Dependencies: 

A.18/19, B.01, C.04, D.01/02 

 
 

E.03/04  Advanced Analytics and BI 
Description and scope: 

E.03 enables advanced analytics and Business Intelligence to revolutionise the use of data 
within UHBristol. Includes the roll-out of advanced clinical and business intelligence functions 
as part of the existing Medway BI suite to continue development and delivery of real-time 
dashboards. Introduction of further data science projects jointly working with academic 
partners. 
 
The primary focus is for the use Business and Clinical Intelligence to provide highly visual 
dashboards to help improve patient flow and the enable use of data to make informed 
decisions more rapidly. Adds technology to give capability for advanced data visualisation, 
data science, analytics and mobile BI. 
  
• Introduction of Data Visualisation software (Yellowfin) which includes capability to 

embed BI within the Medway EPR, mobile BI, subscribe to content and metric driven 



- Reference copy for UHBristol and System C Programme Staff - 

Page 24 of 100 
 

alerting. Browser based technology and mobile capability means it can be used 
anywhere within the organisation. 

• Design, build and deliver as a joint collaborative project with UHBristol clinicians and 
analysts 10 clinical / business intelligence dashboards. Example areas that may be 
included are: 

• Identification of bottlenecks in patient flow and management of causal factors. 
• Real time analysis of Sepsis response. 
• Analysis of early warning score escalation management and clinician response times. 
• Upskill staff within UHBristol to both utilise the technology and enhance soft skills in 

requirements gathering, design, analytics and agile development techniques. 
• Introduction and evaluation of data science models to assist patient flow management 

on length of stay prediction and ward busyness. The evaluation will include collaboration 
with other System C customers and academia. 

• Integration of BI into day to do business processes. 
• Ability to access and utilise data from across the systems deployed as part of this 

programme. 
• Data Visualisation software licences included for up to 150 concurrent users (unlimited 

named users). Includes capability to be used on any data available within UHBristol. 
• Collaboration with other System C customers on sharing Business Intelligence content 

and techniques.   
 

Associated Delivery Milestones: 

DM1:  
Data Visualisation software deployed. Requirements analysis commenced. Training 
commenced. 
 
DM2: 
Training completed. Requirements analysis, scope agreed and completed. Collaborative 
Agile content development cycle commenced. Data Science models deployed. 
 
DM3: 
First five dashboards completed. 
 
DM4:  
Collaborative Agile content development completed with delivery of remaining 5 dashboards. 
UHBristol self-sufficient in Data Visualisation content development. Data Science modules 
either in active use or proved to have no practical value. All trained personnel able to create 
and deploy dashboards using the supplied tools independent of SCH BI support. 
 

Exclusions: 

Licences for a defined number of users will be included in the GDE-related agreement.  
Additional licensing will be negotiated separately. 
 

Key Outputs:  

• Suite of dashboards and reports that are actively used as part of business processes 
within UHBristol. 

• Clinical Intelligence used to help improve patient care via the identification of areas that 
can be improved. 

• Business Intelligence used to measure and track  programme benefits. 
• Contribution of dashboards and reports to Azure-based metrics library which can be 

used by other System C customers. 

Key Outcomes: 

Within UHBristol:  Continued development of an information culture based on the use of 
reliable, real-time data that helps clinicians and managers to make informed decisions more 
rapidly.   
Ability to measure and track benefits via data from across the programme. 
 

Dependencies: 

D.01/02, Medway 4.7 (4.8 for later features). 

 



- Reference copy for UHBristol and System C Programme Staff - 

Page 25 of 100 
 

 

  



- Reference copy for UHBristol and System C Programme Staff - 

Page 26 of 100 
 

b) The CSIP Projects 

The following CSIP-funded projects will contribute match against GDE-funding.   

Note that the underlying products for many of the CSIP projects have already been procured 
and implemented, with the on-going project work based on revenue (staff-time) costs, not 
capital expenditure, for extending and embedding use of the functionality, so the match 
contribution will be relatively low but contribution to the programme (e.g. HIMSS ≡) will be 
high.    

CSIP-funded projects are not being deployed against the GDE delivery milestones.   

A.03  Medway Service Orders and Order Comms 
Description and scope: 

Medway Service Orders is a core module that will contribute to UHBristol’s HIMSS 7≡ and 

provide a completely integrated electronic requesting capability across the Trust for all 
services that are offered between departments, from radiology and pathology to lung function 
tests and palliative care referrals.   
 
Medway Service Orders allows clinicians to request services and receive associated results 
and reports, construct order sets to drive pathway task management, and service 
departments to monitor and management their workload and set the status of outstanding 
orders.   
 
Once fully deployed this module will replace Sunquest ICE (currently launched in context 
from within Medway) as the order comms solution across the Trust.  ICE will, however, 
continue to be used by UHBristol’s GP community until an alternative primary care solution is 
adopted, perhaps alongside EMIS.   
 

Current position: 

 Phase 1 of the Service Orders project has been completed with the roll-out of electronic 
requesting across the Trust.  There are currently over 100 service orders defined across 
departments within all hospitals in the Trust, with more orders for departmental services 
being defined all the time.   

 Phase 2, Implementation of Order Comms for radiology and pathology, has been 
delayed because of the late delivery of the new WinPath pathology system, implemented 
jointly by North Bristol and UHBristol’s pathology departments.  Completion of this 
project has allowed us to commence Phase 2 of the Medway module delivery.   

Delivery plan: 

 The System C and UHBristol deployment team have completed the functional gap 
analysis and PID for this project and are engaged in detailed planning for the migration 
from ICE to Medway.   

 Integration work with the pathology and radiology system currently sets the timeline for 
the project, with the draft plan showing go-live early in Q4 17/18.   

 Roll-out does not need to be ‘big-bang’ so a phased uptake of Medway ordering away 
from ICE will be undertaken department by department over a two to three-month period. 

Exclusions: 

 UHBristol already uses Sunquest ICE for radiology and pathology order comms inside 
and outside the Trust, so will gain no additional functional benefit from the switch to 
Medway order comms for these disciplines.   

 UHBristol GPs will continue to use ICE for requesting radiology, pathology and certain 
other services as permitted by the CCG.   

Key Outcomes: 

 Paper-free requesting and reporting for all service departments. 

 Fully integrated operation of service orders and demand management within Medway.   

 Request-driven task management within defined clinical pathways, including EPMA 
orders. 

Dependencies: 
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 Inward: Medway EPR version 4.8 to support specific order comms functional and 
analytics capabilities (scheduled for Q3 17/18).   

 Outward: This module must be deployed to support GDE project A.19 - mobile order 
comms.  

 

A.04  Medway Electronic Prescribing and Medicines Administration 
Description and scope: 

Medway Electronic Prescribing and Medicines Administration is a core module that will 

contribute to UHBristol’s HIMSS 7≡ and provide an integrated electronic prescribing 

capability for all general wards and outpatients across the Trust.     
  
Developed in partnership between System C and UHBristol, Medway EPMA is a completely 
new module, fully integrated into Medway and designed with detailed participation between 
clinical, pharmacy and technical users.  The module will replace the paper drug chart and all 
prescribing and drug admin functions through to automated transfer of TTOs into the 
Medway-based discharge summary.     
 

Current position: 

 Partially funded by Tech Fund 1, the development process for this product has taken 
longer than expected but is now in advanced testing stage.    

Delivery plan: 

 The System C and UHBristol deployment team have completed a detailed 
implementation plan for the roll-out of EPMA.   

 Phase 1 of the roll-out will commence with the pilot of the adult functionality in the Bristol 
Heart Institute in Q3 17/18, followed by staged roll-out across all adult general wards by 
the end of Q4 17/18.   

 Phase 2 includes the delivery of additional technical functions and paediatric prescribing.  
We are currently agreeing the timescales and detailed scope for this phase, which will be 
completed by the end of the GDE programme term.   

Exclusions: 

 Medway EPMA will not address prescribing in the Trust’s Intensive Care Units (provided 
by Philips ICCA) or chemotherapy units (provided by CIS Chemocare).  Simple 
integration will be implemented to support transfer of the current chart between these 
systems where appropriate.   

Key Outcomes: 

 Paper-free prescribing and drug admin management across the Trust. 

 Key safety and quality improvements expected from any successful EPMA 
implementation.   

 Incorporation of drug orders into request-driven task management within defined clinical 
pathways. 

Dependencies: 

 Inward: Medway EPR version 4.8 to support EPMA linkages (scheduled for Q3 17/18).   

 Outward: This module must be deployed to support GDE project A.19 - mobile 
prescribing.  

 

A.05  Medway Spine/PDS Connectivity 
Description and scope: 

PDS connectivity between Medway and the National PDS service.  Medway’s PDS 
integration allows the functionality to be activated and deployed progressively, i.e. not using 
a big-bang approach.   
 

Current position: 

 UHBristol deployed Medway in 2012 without connection to the National Spine/PDS. Until 
the present time this has presented no particular disadvantage, with frequent batch 
tracing ensuring that NHS number verification has been high.     
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 The Medway PDS module has been ordered but delivery held awaiting local upgrade of 
Medway to version 4.6 or above.  Our next Medway upgrade will be to 4.8, following 
which the PDS module will be activated and roll-out commenced in appropriate areas 
across the Trust.    

Delivery plan: 

 The roll-out will commence following upgrade to Medway 4.8 in Q3 17/18 with initial use 
in emergency departments followed by other priority and admissions areas.   

 The Trust’s Registration Authority is based in the Clinical Systems Support Office.  It will 
be resourced to cope with the additional demand for registration, but this will not be 
significant because we will not be using a big-bang approach.   

Exclusions: 

 None expected.   

Key Outcomes: 

 Real-time NHS number verification and update of patient details. 

Dependencies: 

 Medway EPR version 4.8 (scheduled for Q3 17/18).    

 

A.07  Evolve Electronic Casenotes 
Description and scope: 

Kainos Evolve is a robust electronic document management system that has been optimised 
to act as an electronic casenote management system.  Within UHBristol it is being used to 
replace the legacy (‘buff’) casenote across all hospitals in the group, removing historical 
paper from all locations and provide immediate, shared access of patient notes across the 
Trust and other BNSSG locations.       
 
As well as replacing the historical casenote, Evolve is used to collect ‘new’ paper being 
produced in those areas that have not yet been able to adopt paper-free operation, another 
aspect of the project that involves Medway’s clinical noting module and the GDE ‘clinical 
workstation components described elsewhere.     
  

Current position: 

 Partially funded by Tech Fund 1, the first phases of the roll-out have taken longer than 
expected because we have encountered an ‘underground’ economy of local notes as we 
have progressed through the various phases of the Evolve roll-out.    

 Learning from observation of other Trusts adopting EDMS systems, we have 
approached this project in an ‘industrial’ manner.  This has included the creation of our 
own in-house scanning bureau, which has scanned over 16m documents since the 
project commenced in October 2014.   

 We have rolled out Evolve across St Michael’s Hospital and the Bristol Royal Hospital for 
Children.   

 The use of Evolve has helped colleagues to understand the potential impact and 
increased the appetite for well-designed digital solutions.  

Delivery plan: 

 Evolve goes live in the Bristol Royal Infirmary, Bristol Heart Institute and South Bristol 
Community Hospital on 2 May 2017.   

 Roll-out into the remaining sites: Bristol Dental Hospital, Bristol Eye Hospital and the 
Bristol Haematology and Oncology Centre, by the end of 2017.   

Exclusions: 

 Evolve has the capability to be used to create electronic forms but, apart from selected 
form types this has not been employed because it a) fragments the record across 
products and b) effectively creates ‘electric paper’ rather than procedural pathways that 
capture transactions rather than replicating paper forms.   

Key Outcomes: 

 Drastic reduction in the production, management, handling, loss and problems 
associated with using paper. 
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 Improvements in safety and quality of care associated with quicker and more reliable 
access to information.   

 At the later stages of the project, reduced medical records staffing and use of real-estate 
for storage of notes. 

Dependencies: 

 None.  

 

 

A.08  Bluespier Theatres 
Description and scope: 

Bluespier Theatres is a specialist third-party module sold by System C to integrate closely 
with Medway EPR.  It delivers all functions expected within a dedicated theatre departmental 
system and will form the basis of an on-going theatre effectiveness transformation 
programme.   
 

Current position: 

 Bluespier was delivered by System C as a replacement for its interim theatre scheduling 
product originally delivered with Medway EPR in 2012.   

 The first phase of the Bluespier roll-out concentrated on functionality for theatre booking, 
scheduling, list management and theatre whiteboard deployment.   

 Theatres in the Children’s Hospital have opted to continue using their ‘T-card’ system 
until the next phase of the Bluespier delivery has been completed.   

 Department and CSIP teams have scoped Phase 2 of the project (clinical 
documentation, tracking and analysis) and detailed planning is under way.  

Delivery plan: 

 Phase 1 scheduled for sign-off June/July 17.   

 Phase 2 scope and plan to be agreed May/June 17, with progressive delivery of new 
functions and associated equipment across UHBristols 30+ theatres through to Q4 
17/18.    

Exclusions: 

 Bluespier is not currently used for pre-operative assessment.  We will review this later in 
the year in the light of forthcoming demonstrations.   

 Bluespier is not used in cardiac cath labs, which are being served by specialist systems. 

Key Outcomes: 

 Paper-free anaesthetic and theatre documentation across all departments. 

 Better theatre and resource capacity utilisation as part of improvement in patient flow 
(within operating model programme).   

 Incorporation of drug orders into request-driven task management within defined clinical 
pathways. 

Dependencies: 

 None.  

 

A.09  Paediatric Oncology Prescribing 
Description and scope: 

The procurement and implementation of a paeds chemotherapy prescribing system has 
been accelerated by the agreement of an associated CQUIN.  The system will manage 
chemotherapy for all UHBristol paediatric oncology patients.   
 
UHBristol is implementing CIS Oncology as a ‘hub and spoke’ model wherein UHBristol will 
host and manage the system on behalf of seven other ‘satellite’ oncology units across the 
South West who are involved in the care of UHBristol patients who live in their areas.   
 

Current position: 
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 Contract for CIS Oncology has been agreed, satellite organisations signed up, PID and 
plan are in advanced stage of development.   

 CIS Oncology is already used within UHBristol’s adult oncology service in the Bristol 
Haematology and Oncology Centre (BHOC).   

 Pharmacy has commenced the database build of the system ready for sign-off.   

Delivery plan: 

 Go-live of CIS Oncology in UHBristol is currently expected in August 17 with the satellite 
organisations adopting the system in the following two months to meet the CQUIN.   

Exclusions: 

 None relevant. 

Key Outcomes: 

 Paper-free prescribing and drug admin management for paeds oncology in compliance 
with the relevant CQUIN. 

 Key safety and quality improvements. 

Dependencies: 

 None.  

 

A.10  Paediatric Cardiology Imaging 
Description and scope: 

The paediatric cardiology department in the Bristol Royal Hospital for Children has managed 
for some years with a diverse collection of aging specialist imaging systems that lack 
reliability and compatibility between them.  This has caused increasing risk of the loss of data 
and time wasted waiting or relocating to use a specific device.   
 
Philips’ CVS has been procured to provide a single, unified means for clinicians to capture 
report and investigate images from various modalities and secure images onto UHBristol’s 
corporate imaging archive. It offers specialist imaging capabilities to help our clinical 
colleagues to care for children from across the South West of England and South Wales.    
 

Current position: 

 The contract for Philips CVS has been agreed, the PID and plan are in advanced stage 
of development.     

 Detailed design for the most complex aspect of the project, integration with our core 
EPR, imaging modalities and other specialist systems, is underway. 

Delivery plan: 

 Delivery and go-live of Philips CVS is currently expected in August/September 17.   

Exclusions: 

 Migration of historical images, which will need to be conducted manually from the 
extensive library of CD and DVD-based data on an ‘on demand’ basis. 

Key Outcomes: 

 For the first time, a unified system for safely managing the diagnostic imaging of some of 
the sickest children across the South West. 

 Key safety and quality improvements. 

Dependencies: 

 None.  

 

A.14  Cardiology Management System 
Description and scope: 

The Bristol Heart Institute (BHI) has conducted a procurement to replace its aging/obsolete 
GE Carddas cardiac management system.   
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The scope of the new system will cover all scheduling, image management and reporting of 
images for cardiac cath labs, treatment planning, MDT support, and remote patient 
monitoring across the BHI.   
  

Current position: 

 The current Carddas system is obsolete and unsupported and is currently seen as a 
formal risk to the business. 

 The procurement for its replacement is currently in the closing stages and a preferred 
bidder has been selected with contract negotiations in progress.     

 Draft implementation plans have been devised with integration identified as a key area 
for risk of delay. 

Delivery plan: 

 Go-live of the new system, including migration of agreed data from Carddas, is currently 
expected in Q3/4 17/18.   

Exclusions: 

 Not yet agreed but likely to include some data migration components and external 
storage for imaging. 

Key Outcomes: 

 Resolution of significant risk of using obsolete solution. 

 Integrated workflow management for cardiology pathways 

 Key safety and quality improvements. 

Dependencies: 

 None.  

 

 

 

E.02  Dashboards and Whiteboards (WardView) 

A.16  Clinical Utilisation Review (CUR) 
Description and scope: 

The procurement and implementation of additional capacity for the CUR system recently 
piloted across four UHBristol wards to allow roll-out across the Trust.        
 

Current position: 

 The pilot was conducted to meet a CUR-based CQUIN mandated by NHS England.  The 
Trust was initially reluctant to undertake the pilot but has been surprised to find that CUR 
has led to benefits on the pilot wards in spite of the pilot constraints (e.g. failure to 
discontinue existing local competing processes). 

 The pilot recommendation report is in preparation, allowing UHBristol to successfully 
discharge the CQUIN requirements. 

 Subject to Trust recommendation, the contract for Oak Group’s MCAP will be extended 
to cater for all UHBristol beds.     

Delivery plan: 

 Roll-out of CUR across all UHBristol wards within a defined period to meet 17-19 CQUIN 
requirement.   

 Current expectation is to roll-out progressively division by division to maximize patient 
flow benefits. 

Exclusions: 

 None relevant. 

Key Outcomes: 

 Consistent, evidence-based method for assessing patient qualification on ward and 
improvement of patient flow. 

 Possible obsolescence of existing local processes currently in use. 

Dependencies: 

 Agreed recommendation report supporting adoption of CUR as Trust standard.  
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Description and scope: 

The on-going development and delivery of dashboards and whiteboards based on our 
extensive business intelligence capability is seen as a ‘generic’ business-as-usual project 
that will progressively encourage our users to make more and better use of ‘right here, right 
now’ information.   
 
One spin-off from this project is the development of our WardView product, which will deliver 
an interactive whiteboard tailored to the needs of each ward across the Trust.  Fed with data 
from Medway, eHandover and other relevant sources, WardView also allows users to 
interact directly with the ‘board to mimic the use of magnets on ‘proper’ whiteboards so that 
patient status can be maintained and accurately in real time.   
  

Current position: 

 The development of the WardView product has been completed and the first pilot wards 
have reported back on their experiences. 

 Configuration of WardView for the remaining wards has commenced, with all wards 
being encouraged to adopt a ‘standard’ view to reduce additional development, but able 
to define additional content if required.     

 Engagement and implementation plans have been prepared and the first crop of wards 
engaged to refine their requirements. 

Delivery plan: 

 All wards will be engaged and requirements captured by August 17.   

 Wards not requiring additional content and development will be prioritized for delivery. It 
is hoped that most wards will be equipped by September/October 17.   

 Delivery will involve mounting large touch screens in each ward location, requiring 
collaboration between IM&T, estates and the wards.   

 Business continuity plans for each ward will be agreed and supported with a roll-up 
stand-by whiteboard.  Just in case.   

Exclusions: 

 None relevant. 

Key Outcomes: 

 Real-time view of patient status allowing improvement in patient flow, discharge 
planning, bed availability and planning. 

 Immediate, visible feedback driving ‘in-the-moment’ update and use of core information 
systems including Medway.   

 Key safety and quality improvements. 

Dependencies: 

 As with any project that involves making holes in a wall, there is a risk that discovery of 
asbestos could hold back progress in some ward areas. This will be contained where 
possible with the use of large trolley-mounts for the screens, but these will not be 
appropriate in all areas.   
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The GDE Delivery Milestones 

Six achievement-based delivery milestones have been identified as the basis for measurable 
progress and payment purposes.  These milestones are outcome-based, so each line 
represents significant effort and the delivery of underlying products and technology 
components to make it work.   

Annex I shows these milestones across the functional themes to illustrate the progression in 
each area.  The next stage of planning will further define the deliverables and relate specific, 
measurable benefits to these outcomes.  The Delivery Milestones and associated deliverables 
for GDE and directly-dependent CSIP components are shown below.  Existing CSIP projects 
are not tied to the GDE delivery milestones and are therefore not shown in this table.   

Delivery Milestone 1 – June 2017 Project 

Careflow platform deployed and integration commenced providing platform for 
alerting, clinical collaboration, handover, task management, referrals  

C.04 

VitalPac e-Observations platform deployed and roll-out commenced  A.17 

Community alerting and collaboration scope in draft and data sharing 
agreements reviewed and updated  

C.04 

Patient engagement strategy agreed and commenced to recruit initial users  D.01/02 

Clinical engagement strategy agreed and commenced  N/A 

Structured and unstructured Clinical noting scope agreed and configuration 
commenced  

A.18/19 

New Models of Care/Pathways candidate conditions identified and first 2 LTC's 
selected  

D.03 

Order Communications Gap analysis for full roll-out including mobile 
development complete  

A.03 

 

Delivery Milestone 1 – September 2017 Project 

Roll-out of  Careflow alerting  integration  supporting selection from, AKI, 
low/high K+, low Hb, Neutropenia, TNT, D-Dimer, availability of radiology 
reports, admissions, discharges and A&E attendances plus key admissions 
including COPD, Oncology, Congenital Heart Patients, Haemophiliacs and 
patients with learning disabilities  

B.01 

Roll-out of Careflow alerting, clinical collaboration, Hospital at Night and 
Handover-24 teams - information pushed to acute clinicians when they need it  

B.01 

Bristol care community integration layer deployed alongside Connecting Care - 
content assembled from providers across the care community at the point of 
care  

C.04 

Community-wide alerting and clinical collaboration scope agreed, DSA's 
approved, configuration complete  

C.04 

Patient-Held Record requirements agreed (Patient Access), initial pilot group 
(est. 250 - 500) recruited and pilot commenced  

D.01/02 

Requirements for acute appointment self-management agreed and build 
commenced 

D.01/02 

New Models of Care/Pathways scope agreed and build in progress  D.03 

New Models of Care pilot patients identified and recruited  D.03 

CSIP component dependencies for GDE functions:  

• Roll-out of Medway version 4.8  
• ePMA Pilot functionality deployed  
• Commence PDS/Spine connectivity 

DEP 
 

A.04 

 

Delivery Milestone 3 – January 2017 Project 
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Community Collaboration rollout in progress to defined teams, agreed alerting 
(e.g. GP notified of admission/discharge), clinical collaboration, single 
assessment, referrals and task management  

C.04 

Admissions and Transfers electronically communicated to social care 
application worktray to enable seamless workflow and speed up the discharge 
process  

C.03 

Patient Held-Record/Patient Access pilot complete and lessons learnt under 
review - built collaboratively with patient engagement group, scope to view their 
own records from across the acute  

D.01/02 

Clinical Collaboration/reciprocal communication with Patients - scope agreed 
and configured ready for QA  

D.01/02 

Care Community Patient Access requirements agreed and DSA's reviewed - 
built collaboratively with patient engagement group, scope to extending access 
to  view their own records from across the community  

D.01/02 

Structured Clinical Noting configuration complete ready for pilot  A.18/19 

E-observations trust-wide rollout complete - improved visibility of inpatients and 
provide early alerting of deteriorating patients and identification of risk such as 
sepsis, AKI and infection  

A.17 

Integrated observations devices - pilot commenced  A.17 

New Models of Care pilot commenced for first LTCs  D.03 

Advanced Analytics and Business Intelligence first agile content deployed  E.03/04 

CSIP component dependencies for GDE functions: 

• Medway Order Comms deployed and ready for roll-out to replace ICE  
• ePMA Pilot completed, lessons learnt and roll-out ready to commence  

DEP 
A.03  
A.04 

 

Delivery Milestone 4 – April 2018 Project 

Community Collaboration rollout complete to agreed teams supporting agreed 
alerting (e.g. GP notified of admission  / discharge), clinical collaboration, single 
assessment, referrals and task management  

C.04 

Acute Clinical Collaboration with Patients pilot complete, lessons learnt and 
rollout commenced  

D.01/02 

Care Community Patient Access pilot complete, care community clinical 
collaboration scope agreed and configured ready for roll-out  

D.01/02 

New Models of Care/Pathways pilots completed, lessons learnt  D.03 

Community BI Dashboards agreed, configured and deployed  E.03/04 

Mobile Order Comms software deployed and ready for roll-out   A.03 

Roll-out of mobile OCS in progress, mobile results reporting delivered and 
mobile requesting for pathology  deployed  

A.03 

Structured clinical noting rollout commenced  A.18/19 

Patient acute appointment self-management deployed and in pilot - for patient 
participation in their own care planning  

D.01/02 

 

Delivery Milestone 5 – January 2018 Project 

Roll-out of  Careflow alerting complete to all  acute teams to support AKI, 
low/high K+, low Hb, Neutropenia, TNT, D-Dimer, availability of radiology 
reports, admissions, discharges and A&E attendances plus key admissions 
including COPD, Oncology, Congenital Heart Patients, Haemophiliacs and 
patients with learning disabilities (Project / Deliverable) 

B.01 

Roll-out of Careflow clinical collaboration, Hospital at Night and Handover to all 
teams complete (Project / Deliverable) 

B.01 

Roll-out patient access, including collaboration, to acute (est. 250-500 patients) 
(Project / Deliverable) 

D.01/02 
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Design and agree patient access to clinical collaboration discussions (care 
community) (Project / Deliverable) 

D.01/02 

Configure patient access to clinical collaboration discussions (care community) 
(Project / Deliverable) 

D.01/02 

Inclusion of patients in  clinical collaboration discussions (care community) with 
50 patients (Project / Deliverable) 

D.01/02 

NMC/Pathways roll-out for selected pathway in progress (Project / Deliverable) D.03 

Roll-out of mobile OCS in progress, mobile results reporting delivered and 
mobile requesting for radiology deployed (Project Dependency) 

A.03 

CSIP component dependencies for GDE functions: 

• ePMA rollout complete to all Adult General wards.  

DEP  
A.04  

 

 

Delivery Milestone 6 – October 2018 Project 

Roll-out of  Careflow alerting complete to all  acute teams to support AKI, 
low/high K+, low Hb, Neutropenia, TNT, D-Dimer, availability of radiology 
reports, admissions, discharges and A&E attendances plus key admissions 
including COPD, Oncology, Congenital Heart Patients, Haemophiliacs and 
patients with learning disabilities  

B.01 

Roll-out of Careflow clinical collaboration, Hospital at Night and Handover-24 to 
all teams complete  

C.04 

Roll-out patient access, including collaboration, to acute (est. 250-500 patients)  D.01/02 

Design and agree patient access to clinical collaboration discussions (care 
community)  

D.01/02 

Configure patient access to clinical collaboration discussions (care community)  D.01/02 

Inclusion of patients in  clinical collaboration discussions (care community) with 
up to 50 patients  

D.01/02 

NMC/Pathways roll-out for selected pathway in progress  D.03 

Advanced Analytics and Business Intelligence primary roll-out completed E.03/04 

Roll-out of mobile OCS in progress, mobile results reporting delivered and 
mobile requesting for radiology deployed  

DEP 
A.03 
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3.2 The Plan 
The deployment plan is illustrated in Annex I with achievement milestones that will drive the 
six main payment and funding points identified within this agreement.   

The main GDE themes represented within the plan are centred on Paperless Working, 
Clinical, Community and Patient Collaboration, PHR with New Models of Care/Care Pathways, 
Core Medway functions (where these are dependencies for GDE components, e.g. EPMA and 
OCRR), and Business and Clinical Intelligence.   

The following summary shows the high-level timelines and associated milestones for the GDE 
components. The detail can be found in Annex I, Tab B, Technical Deployment Plan.    

 
 

3.3 Risk and Issue management approach 
UHBristol is committed to proactive identification and management of risks posed to the 
achievement of our objectives.  To do this we adopt best practice and employ proven 
technologies in risk management, and ensure our staff are aware of how to manage the risks 
associated with our activities.  

We know that it is not possible or viable to eliminate all risks and we encourage positive risk-
taking in keeping with our statement of risk appetite on opportunity risks—the ‘upside’ of risk, 
where pursuing risks might result in positive benefits for our patients, staff and visitors. 

Healthcare is a risky business by its very nature and, given this context, effective risk 
management is critical to keep our service users and our workforce safe.  UHBristol’s positive 
and proactive approach to risk management helps us understand the range of risks we face 
and the extent to which we can contain these risks; a pre-requisite for the safe, high quality 
care we must offer. 

Trust-wide Risk and Issue Management  

An important source of information about risks the Trust carries is gained from the systematic 
analysis of actual and potential risks that are reported across the organisation originating from 
patient complaints, near-miss incidents, hazard logs, health and safety assessments, lessons 
learned feedback, ‘never-events’, safety thermometer audits, and standalone project risk and 
issue logs. 

 

For effective enterprise-wide risk and issue management, UHBristol uses a centrally-managed 
web-based workflow tool, Datix, to manage all of its clinical and non-clinical risks and issues.  
Easily accessed and used by all staff, this system provides the means for recording and 
extracting information and producing real-time reports in user-friendly ways.  Managed by the 
Trust Risk Manager, dashboard risk reporting with drill-down, reviewing and analysis functions 
through Datix makes managing incidents and risks much easier to do than through paper-
based methods, and makes it more difficult to avoid reviewing and managing risk properly.   

We are already using Datix for IM&T project and programme-related risks and issues to 
ensure that the development and implementation of containment measures are visible and 
comply with the Trust’s formal governance arrangements for risk and issue handling.  
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Risk Management Framework Components 

 Risk Management Strategy 

 Risk Management Policy  

 Definition of the responsibilities and accountabilities at all levels in the organisation  

 Ensuring Risk Management is embedded into all of the Trusts practices an processes, 
starting with an introduction to Datix within five days of every new employee to the Trust 
during induction 

 Ensuring adequate resources and availability, led by a dedicated Trust Risk Manager; 

 Ensuring staff have appropriate skills, experience and competence, supported by an e-
learning product for risk and incident management and embedding these principles 
routinely into business-as-usual 

 Establishing internal reporting processes to encourage accountability for, and ownership 
of, risk  

 Establishing external communication and reporting mechanisms for all stakeholders, 
supported by the future expansion of Datix to report externally to our BNSSG partners 

 

IM&T-Specific Departmental Risk and Issue Management 

IM&T has a Clinical Patient Safety Officer who manages the Clinical Safety Assessments of all 
our technology projects with specific focus on new or changed processes that may impact the 
safety of our service users or workforce.   

Periodic Datix dashboard reports are produced by PMO on all programme-level risks and 
significant project risks, escalated to the IM&T or CSIP Boards and then to the IT Management 
Group as the corporate governing body for IM&T, ensuring accountability to the Trust on 
delivery of IT and associated project services.  Additionally, corporate reports are submitted to 
the Senior Leadership Team (SLT) detailing any project risks scored above a threshold level.  
Individual project managers are responsible for identifying, analysing, managing and 
escalating risks within their projects via PMO.   

Inevitably, issues will occur and these are logged and managed on Datix by the Project 
Managers and fall into the same cycle of review and escalation as risks, starting at project-
level and managed within the existing project boards through to full escalation at the IT 
Management Group. 

 

3.4 Key Programme  Risks and Issues 
No specific GDE issues have yet been identified because the programme has not yet 
commenced at UHBristol.  Issues related to the delayed preparation of this Funding 
Agreement have been captured within the CSIP programme.  

An initial risk plan has been prepared and is presented in Annex I.  This will be supplemented 
through a structured risk assessment exercise to examine areas of risk in greater detail, define 
containment options and assign risk owners and escalation, points once the Funding 
Agreement has been signed off by all parties.   

It is noted that the majority of risks already identified relate to failures in stakeholder 
management, highlighting the importance of strong resourcing from the outset.  The Trust will 
be required to increase its CSIP staffing level and up-skill existing staff to cope with the 
significantly increased and broadened workload.  Whilst we will benefit from the presence of a 
standing deployment team from System C, the primary risk is still that of not progressing 
quickly enough and therefore failing to achieve the objectives within the agreed timescales.  
This could even lead to loss of the final milestone payment.   

Containment of all risks will be agreed by the programme board at the outset and reviewed 
regularly.  The ambitious pace of the programme indicates that some risks may be realised 
more quickly than usual, so a more frequent review cycle may be required. 
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For the purposes of national reporting back into NHSE and NHS Digital on risks and issues, 
the current GDE programme risks are shown in the table below.  Risks are scored on the 
assumption that containment has been applied.  Dependencies are not considered to be risks 
unless explicitly identified as such: 

Description Mitigation/containment Impact 
Likeli-
hood 

Score 
Nat. 
Risk 

Score 

That divisions have 
insufficient capacity 
to engage and work 
with  the GDE 
programme 

UHBristol has recently appointed CCIOs 
to lead clinical engagement in IT projects.  
The programme will engage with other 
HCP groups to maximise engagement 
and ensure success 

UHBristol will define a clear clinical 
collaboration engagement strategy as 
part of the programme 

2 4 8 8 

Of insufficient 
capacity within 
divisions to tolerate 
the rate of change 
(particularly during 
winter pressures) 
while maintaining 
necessary service 
levels. 

Key milestones on the programme plan 
will be agreed in advance with the Trust's 
Service Delivery Group. The programme 
will be overseen by IT Management 
Group (a Trust-wide director-level 
governing body) that will support planning 
and prioritisation of key projects. 

4 3 12 12 

That key suppliers 
may be unable to 
deliver quality 
software within the 
agreed timeframes 

UHBristol will work closely with its key 
suppliers to scope, design, develop and 
test new functionality to ensure problems 
with new versions of software are 
identified early in the development cycle. 
UHBristol will engage widely with relevant 
stakeholder groups throughout the 
process to ensure highest quality input 
through the development processes and 
to articulate clearly what will and will not 
be delivered. 

 

5 3 15 15 

That departure of 
key staff with 
specialist expertise 
within the IM&T 
department 

UHBristol will review its staff structure 
and staff development programme to 
improve staff retention and ensure key 
expertise does not rest in single 
individuals. 

5 2 10 10 

That Partner 
organisations do 
not sufficiently 
support the 
implementation of 
the GDE 
programme. 

UHBristol will align the improvement 
programme with the Connecting Care 
partnership 
UHBristol will seek support from the 
System Leadership Group to leverage 
commitment from partner organisations 

UHBristol will define a clear community 
collaboration engagement strategy as 
part of the programme    

2 2 4 4 

That Multi-agency 
agreement on 
community 
collaboration 
requirements could 
become protracted. 

UHBristol will align the improvement 
programme with the Connecting Care 
partnership. Existing data sharing 
agreements can be used to expedite the 
process 

UHBristol will define a clear community 
collaboration engagement strategy as 
part of the programme 

4 1 4 4 
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Description Mitigation/containment Impact 
Likeli-
hood 

Score 
Nat. 
Risk 

Score 

That Patient 
Collaboration 
elements do not 
provide required 
uptake to deliver 
meaningful benefits 

UHBristol will engage with Patient Forums 
throughout the process and will involve 
patients within the project governance 
structure to ensure this is a project that is 
done with patients and not done to 
patients. 

UHBristol will define a clear patient 
collaboration engagement strategy as 
part of the programme.  

2 1 2 2 

That isolated 
working does not 
allow learning from 
external 
organisations with 
existing relevant 
knowledge, lessons 
and experience 

Working with other providers selected to 
be part of this programme, we will attend 
and present at quarterly workshops 
organised  by System C where all of their 
22 Trusts and 80 councils will be invited to 
share planning and progress as the 
project evolves and to take input where 
appropriate 

 

2 1 2 2 

That the 
programme of 
works will not be 
communicated 
widely or effectively 
enough to ensure 
sufficient uptake 

UHBristol will work with its internal 
communications department and will use 
its key suppliers marketing experts to 
ensure clear and active communications 
of the programme both internally and 
externally to create a sense of ownership 
across the whole community. 

We will run regular open days to share 
our achievements and learning. 

3 3 9 9 

That the 
programme of 
works involves a 
high degree of data 
sharing and 
collaboration which 
will involve complex 
Information 
Governance 

UHBristol will define a clear IG strategy 
involving all stakeholders which clearly 
defines ownership of individual projects 
within the programme at the earliest 
opportunity. 3 2 6 6 

NHS procurements 
can be costly and 
time consuming. 

We have a flexible contract with System C 
that allows us to purchase additional 
integrated systems without going to 
competitive tender and most of the scope 
of this programme is in our joint roadmap, 
albeit unfunded. 
System C has indicated that it is willing to 
commence work ‘at risk’ in advance of 
formal contract completion. 

5 2 10 10 
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3.5 Stakeholder Management  
The GDE programme is based on the principle of collaboration.  The diversity of this 
collaboration far exceeds anything that we have previously undertaken in the health 
informatics space at UHBristol yet pulls together strands and relationships that we already 
have in place.  We must collaborate effectively within the programme to build and embed the 
digital capabilities that will, in turn, help us to collaborate and share at scale in our real line of 
business: the delivery of health and care to the population of Bristol.   

The terms ‘stakeholder engagement’ and ‘clinical engagement’ have become euphemistic in 
health informatics circles thanks to their common use but frequent failure.  UHBristol’s CSIP 
programme has already experienced difficulties with the cycle of engagement in these areas, 
with the main adverse impacts being lack of knowledge and understanding amongst our users 
about what we’re doing, why we’re doing it, how they use the new tools and techniques, and 
even where they go to get help.   

The result of these lessons is a robust governance approach that includes engagement within 
its terms of reference and a clear plan of how engagement will be achieved, who needs to be 
engaged, and who will be responsible for doing it.  We are currently remapping our 
stakeholder groups and associated members to support a refreshed engagement ‘push’ at the 
outset of the GDE activity.   

Key to this will be harnessing our funded CCIO team and their clinical networks to engage and 
collaborate widely across the clinical user base, promoting clinical champions and offering 
colleagues the opportunity for formal accreditation if required.  This group will provide the 
‘power-house’ for adoption and change across the Trust; exemplars within their own clinical 
communities and networks.   

UHBristol is an active member of the National CIO and CCIO forums, which are the most 
active focal points for best practice and networking within the health informatics and digital 
leadership sector.   Our CCIO team participates in the regional CCIO network sponsored by 
the West of England Academic Health and Science Network, and both CIO and CCIOs are 
regular contributors to the South West Regional Digital Leaders Forum.  Through the 
Connecting Care partnership we also participate in the INTERopen group and a number of 
national initiatives for the development of digital delivery and professional leadership. 

Our CSIP Business Change Team continues its systematic progress through the Trust, 
cataloguing current processes, systems and paper whilst conveying our vision of digital and 
paperless working to our clinical and admin colleagues.  Our change management approach is 
described at 3.7.   

We will establish a patient and public involvement workstream that will be intimately involved 
in the design, development and piloting of the patient-held record and collaborative care 
components listed in the milestones.  We will call on this group to recruit individuals to work 
with us on the patient-facing elements of the new models of care to ensure that they will be fit 
for purpose and of direct benefit to our community.  A stakeholder management plan will be 
produced and agreed by the end of March 2017.   

 

Through the Connecting Care Partnership we will continue to collaborate with the other health 
and care organisations within BNSSG, now with the added motivation of a significant step-
change in functionality that has been on our roadmap for some time.  Connecting Care is the 
key to making the UHBristol Exemplar come to life outside of the Trust and also serves the 
same STP and LDR community, thereby ensuring that we can have maximum impact across 
BNSSG.  The formal lines of governance across BNSSG, including Connecting Care, are 
described in section 8, below. 
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Key Programme Stakeholders 

The following table provides a summary of the wide range of stakeholder groups that 
UHBristol engages for awareness and delivery of digital solutions.   

Stakeholder 
Group  

Current engagement channels 
for digital services 

Planned additional channels to 
support GDE  

All staff   Trust-wide weekly ‘Newsbeat’ 
CEO briefing 

 Project-focused awareness 
workshops, poster campaigns 
and updates 

 CSIP project super-users in 
user departments 

 Mutual participation between 
Clinical Systems and 
Transformation Boards 

 IM&T/Digital Services Newsletter 

 CIO Blog 

 Recruitment of GDE-focussed 
super-user groups 

 GDE-focussed briefing sessions 
and workshops  

 Lunchtime and after-hours 
awareness events   

 Case studies on benefits and 
usage of GDE and CSIP 
functions/products 

Clinical staff   Consultant Awayday  
(monthly briefing) 

 CCIO Web Pages and 
updates 

 CCIO Team’s Clinical 
Advisory Forum 

 Medical Director and CCIO 
mailing list  

 CCIO Blogs and briefings 

 Recruitment of clinical 
champions for GDE projects  

Trust 
Leadership 
Teams 

 Periodic briefings for Senior 
Leadership Team and Service 
Delivery Group 

 Periodic briefings for 
Governors and NEDS 

 GDE-focused updates for all 
Trust leadership groups 

 Benefits monitoring and 
realisation report 

 

Academic 
Partners  

 Strong existing relationships 
with University of Bristol on 
Digital Strategy.  

 Close working relationships 
with West of England AHSN. 

 Recruitment of research fellows 
for GDE monitoring and benefits 
realisation process 

Other NHS 
organisations  

 Conferences and best-
practice webinars through 
national and regional 
networks 

 Contact and mutual support 
through supplier-focused 
user-groups 

 Publication of GDE Blueprint 
News  

 Open days 

 Case studies 

 Direct collaboration with GDE 
First Followers using the same 
product blueprints 

Our local 
area  
(BNSSG) 

 Active participation in 
BNSSG’s Connecting Care 
Partnership, Primary Care 
Interoperability Group and 
Bristol Health Partners (incl. 
Social Care colleagues) 

 UHBristol web site  

 Introduce GDE-focused updates 
and promotional information  

 Open days 

 Case studies 

Patients   Periodic briefings on digital 
through ‘Health Matters’ 
events 

 Web site  

 Local press   

 Increased direct public and 
patient awareness campaigns to 
support patient-facing GDE 
components such as PHR and 
New Models of Care in 
collaboration with WEAHSN 
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Stakeholder 
Group  

Current engagement channels 
for digital services 

Planned additional channels to 
support GDE  

International 
partners  

 Conferences   We are currently agreeing a 
collaboration agreement with a 
paper-free teaching hospital in 
Holland.  We do not currently 
envisage any US partnerships. 

Suppliers   Workshops  

 Meetings  

 Demonstrations  

 Reference site visits  

 Conference calls 

 User groups  

 Direct collaboration in 
development and publication of 
GDE blueprint 

 

3.6 Resourcing the GDE projects 
We need a skilled, dedicated team of hands-on, can-do informatics and clinical professionals 
to make this programme work.  Resourcing for this will be provided in several ways: 

1. The CSIP Team 

The existing CSIP team will continue its work of deploying new solutions and transforming 
care, with the current team structure being remodelled to take advantage of the rapid-
deployment opportunities that the new products offer.  This team will also be given an 
opportunity to up-skill in new techniques and, for some, greater responsibility that recognises 
what they have achieved to date.   

2. Recruitment of new staff 

We will recruit new staff into new positions across the CSIP team to handle the increased GDE 
workload.  In addition to clinical systems specialists who will be configuring and rolling out the 
new products, this will include increasing the seniority of our project management team to 
provide better authority, additional senior programme management skills, and a substantial 
increase in practical change and transformation skills that will drive adaptive change, which 
has typically been provided from outside the Clinical Systems programme.  

The cost of this additional resource will be shared between UHBristol’s CSIP and the GDE 
programme funding for the term of the programme, but embedding and exploiting the new 
technology will require on-going resource commitment beyond the programme term.   

3. The CCIO Team 

Clinical engagement and leadership is provided through the funded CCIO team which consists 
of joint CCIOs (two consultant grade, each two PA per week), a CNIO (one 0.4wte) and a 
CTIO for Therapies/AHPs (one 0.3wte).  This group is on the terms of reference for the CSIP 
Board and IT Management Group, and also promotes the wider involvement and participation 
of clinical colleagues in matters digital.  The appetite for better technological solutions amongst 
clinicians has increased markedly since the appointment of the CCIO team, with several 
clinical champions now recruited and active in specialist areas with ten additional PAs funded 
for direct consultant participation and programme activities. 

4. Super-users 

Our use of super-users has generally been focussed within specific projects, for example, 
within the Bluespier theatre or Evolve electronic casenote projects, where they are made 
‘super’ through additional training and coaching by the CSIP team and act as local experts for 
specific systems.  However, as we roll-out more digital functions we have found that their 
specialisation within one system area has reduced their ability to support their colleagues as 
effectively as necessary.   
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We therefore plan to escalate the level of knowledge and training that our super-users have so 
that they can become ‘super’ within their operational area, understanding all of the system 
functions that may be used within, say, medical outpatients, paediatric critical care or adults 
ED.  This will effectively devolve more support capability into the operational departments and 
improve their readiness to take on the new digital techniques. 

5. System C deployment resources 

In addition to the specialists who will be working on the programme from their office bases, 
System C will station a deployment team of five to six individuals on site in Bristol for the 
duration of the GDE activity.  We have worked in this way with System C previously and know 
that it’s the best way to build a strong, fruitful working relationship that can get things done.  
System C has shown that it has the capability and capacity to deliver given the right 
environment and a willing customer—UHBristol has similarly proven that it can provide those 
conditions.  System C also has a Bristol-based development office that will allow close 
interactions between development and deployment teams.  

6. UHBristol’s transformation and improvement team 

UHBristol has a dedicated transformation and improvement team that works across the Trust 
on a range of cost and process improvement programmes and has collaborated closely with 
CSIP on several projects including ward processes and the recent implementation of a new 
theatre management system.  The Transformation Team’s involvement in GDE activity will be 
two-fold: direct participation in delivery of some of the UHBristol-based objectives (to be 
agreed) and governance contribution to the assurance of the benefits management and 
realisation workstream.   

The programme will be lead from Exec level by the Director of Finance and managed by the 
Trust’s CIO/Clinical Systems Programme Director, with programme support and assurance 
through the CSIP PMO (see section 9).  Governance within UHBristol and across the 
BNSSG/STP geography is described in section 8.   

The structure and strength of the CSIP team, expanded to incorporate GDE activity, is 
illustrated in Annex I, with a summary shown below.  It has been noted that we do not at this 
stage envisage an increase in IS training resource.  This is because a) we already have a 
strong IS training team, and b) the ‘consumer’ nature of the GDE-funded components means 
that, by definition, user training is all but eliminated, with the emphasis on how to use the new 
Apps in best practice rather than what button to press.  

The combined CSIP/GDE resourcing plan shown below does not include the IM&T department 
itself, which handles all technical operations (including desktop, server, storage and network 
infrastructure, support services, medical records (including the scanning bureau), clinical 
coding and telecommunications (approximately 160 people).   

 

UHBristol has a dedicated corporate Transformation Team reporting to the Strategy and 
Transformation Director.  We expect approximately three members of that team to participate 
in GDE and CSIP activity where this intersects with Transformation Priorities.  This is, 
however, opportunistic resourcing to some extent, with CSIP’s own Business Change Team 
carrying the bulk of the transformation activity alongside their colleagues in the SME teams.   
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3.7 Change Management 
UHBristol’s CSIP programme is mature and well-organised.  The Programme and its 
constituent projects are run in accordance with MSP and Prince 2 practices, both of which 
feature clear guidance on how change management (and transformation) can be managed 
within the context of a wider programme.  The change management approach described 
below has been adapted from MSP and Prince 2 and has been proven to work successfully in 
several of our projects to date.   

The CSIP Business Change Team is a user-focused group of specialists that works with 
departments and stakeholders throughout the lifecycle of each project to identify, categorise 
and deliver sustainable business and process changes that will reduce project risk, improve 
outcomes and deliver benefits—quantitative and qualitative; efficiency and effectiveness. 

This approach requires the Change Team to spend a lot of time with our operational 
departments in their working environments, so that a proper understanding of local working 
practises, pressures and idiosyncrasies are accurately captured and mapped.  

The Team will develop targeted strategies for the deployment of each project to ensure the 
delivery of workstream outputs (products) according to project time-scales, quality 
requirements and in line with the overall CSIP Programme strategy. 

In advance of each project engagement the Team will define a clear set of useful 
outputs/products, including: 

 Understand and document the deliverables and dependencies for the Team’s activity 

 Organise the work of the team, allocating team members to appropriate departments and 
establishing schedules of work 

 Create performance indicators to ensure the Change Workstreams can be properly 
monitored against the plan and accountable to the Project Board and wider organisation 

 Give clear expectations to stakeholders about the level of engagement and resource they 
will need to commit to achieve the objectives of the project. 

A good example of how the Change Team routinely works is the Evolve electronic casenote 
management system project, where they work with departments at a molecular level to 
investigate, define and produce the agreed Change Workstream products for each clinical and 
admin team affected by the project (we define a ‘team’ as any individual or group of individuals 
that work uniquely and have their own definable modus operandi).  The most recent stage of 
this project was to remove paper casenotes from circulation right across the Bristol Royal 
Hospital for Children, a superb achievement that has set us on track to do the same, but 
bigger, across the Bristol Royal Infirmary in May 2017.  

The Change Team worked across every department to produce agreed outputs for Consultant 
Teams, Outpatient Departments (nursing), Clinic Co-Ordinators, Clinical Nurse Specialist 
Teams, etc., describing every aspect of the changes including new procedures and what to do 
in the event of any uncertainty. 

This work is signed off by the appropriate Clinical, Nursing and Management leads from within 
the department, and Change Team members maintain a relationship with their client 
departments throughout the project lifecycle, following up after go-live to tune processes and 
smooth out anomalies.  

A more formal business change strategy aligned with appropriate clinical governance and the 
Trust’s Transformation Programme will be established in support of the GDE programme as 
our methodology develops during the first year of the delivery.   

Planning a Change Project 

The initiation of each technology-based improvement project includes the production of a 
business analysis report that defines the Change resource required for the project based on: 

 Scale of the anticipated process change  
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 Scale and type of engagement (clinical, non-clinical, medical-level, nursing-level, etc.) 

 Scale of the behavioural and adaptive change that will be encountered 

 Maturity of technology solution/s product being deployed 

Where appropriate, this scoping exercise will also incorporate key qualitative and quantitative 
Benefits Realisation measures expected from the project, which will feed into the business 
change approach and working methodology for each project. 

With the change resource identified, the Business Analysist and Project Manager will work 
with the Project’s Change Management lead to draw up a Change Workstream 
approach/strategy, which provides a robust framework to ensure the delivery of workstream 
products according to the agreed time-scales, quality measures and in line with the project and 
overall CSIP Program approach.  

 This strategy will include: 

 Workstream Methodology (including completion of relevant Benefit Profiles) 

 List of workstream Products 

 Quality Assurance and Sign-Off 

 Timelines 

 Rationale and impact on wider CSIP Programme 

 Patient Safety Risk Log 

The Change Workstream will then engage with their target users and work alongside the other 
project workstreams, with day-to-day management of products and progress handled by the 
Business Change Manager with oversight from the Project Manager. The workstream lead is 
accountable to the Project Manager and Board.  

The Patient Safety Risk Plan forms the basis for the Clinical Safety Assessment that is 
conducted prior to a project’s go-live. 

Change management is also referred to in association to Benefits Realisation in section 4.4.   
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4 Benefits Realisation and Management 

4.1 UHBristol’s Digital Vision 
It is easy to overlook the fundamental fact that Healthcare is an information-driven activity. The 
better we manage our information, the better we can manage our patients and what we do 
with them. Good information management has the power to streamline our processes, reduce 
attendances, cut down lengths of stay, increase patient safety, and to improve patient 
outcomes—all fundamental benefits.  

But information must be easy to record and practical to share. It must not introduce yet 
another new burden onto an already stretched workforce. It has to become part of our 
organisation’s DNA, embedded culturally and practically in everything we do, used because it 
helps clinicians to do their jobs, because it helps to deliver better patient care, and because 
this is a big part of how we practice medicine at UHBristol.  

This is our challenge and our vision. ‘Doing GDE’ will enable us to roll out a network of 
practical, innovative solutions that will integrate comfortably into the workflow and practices of 
our hospitals. We will make these systems easy to use by developing the infrastructure to 
support them, by ensuring that they are available on mobile devices at the point of care, by 
making sure they are fully interoperable, and by working to create seamless processes of care 
with information sharing at their core. 

We will put information directly into the hands of the people who deliver care – the doctors, 
nurses and other care professional. We will give them the tools they need to do their job, 
saving them from the need to chase results, hunt for notes or wait for responses from a pager. 

We will put information to use for patients. We are all information users now; we have seen the 
power of Amazon and Uber, we shop, bank, and book travel online. UHBristol will be in the 
vanguard of healthcare trusts bringing this revolution to patient care, engaging and 
empowering patients in their treatments and care.  

Good information systems come at a cost, but the benefits they deliver will substantially 
outweigh those costs. But we will not be complacent about this. We will measure and assess 
benefits. We will establish a baseline of costs and activities and set targets for improving 
performance and releasing resource for other patient care projects. 

We do not underestimate the effort and commitment that will be needed to deliver GDE at 
UHBristol. Some projects are already in progress, but most will be new. We will plan carefully 
and pragmatically. We will not set unrealistic objectives, but we won’t delay. Every day we wait 
is a day the Trust is denied the best information services for the care of our patients.  

This is our vision.  And this is how we will deliver it... 

1. A ‘Clinical Workstation’ on smartphones, tablets and PCs  

A clinical workstation will enable information about a patient to be summarised on a single 
screen regardless of where the data was first recorded. GP records, community data, and 
social care information may be as valuable to a doctor as the latest results from pathology or 
radiology. Clinicians need to be able to drill down into the information with a single click, and to 
add their own records and notes. Nurses need to be able to enter observations and capture 
early warning scores. Clinicians need to be able to order tests and examinations quickly 
without having to navigate different systems. All of this will be provided by the clinical 
workstation. 

The clinical workstation will be the central information tool for clinicians. It will bring immediate 
benefits. It will cut, dramatically, the number of calls for information. It will help ensure that 
treatment starts earlier and will reduce lengths of stay. It will help to reduce admissions. It will 
help to improve out-of-hours support.  
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The clinical workstation will provide Trust-wide clinical noting, alerting, and task management, 
e-observations, assessments and ordering. It will streamline clinical activity. A doctor in one 
hospital will use the same tools and screens as every other doctor in every other part of the 
Trust. It will unify and harmonise the way we work. 

2. Order communications, e-prescribing, and medicines administration 

A clinical workstation needs powerful supporting applications. We will consolidate into the 
clinical workstation the work we are already doing to deliver trust-wide ordering for diagnostic 
tests and imaging, with tools to eliminate unnecessary or repeat tests. We will provide an 
application within the clinical workstation that will allow doctors to prescribe medications 
electronically at the point of care, with powerful algorithms to check doses, allergies, and drug 
to drug interactions. We will bring the administration of medicines into the information 
umbrella, providing secure processes that allow nurses to administer drugs safely, and all of 
this information will become part of the continuity-of-care record.  

This ability will further reduce repeat tests. It will save money on buying and managing drugs 
charts and order forms. It will reduce the need for ward stocks of drugs, saving on wastage. By 
supporting the use of the patient's own medication, prescription costs will be reduced.   The 
ability to adopt local formulary will make it easier to direct prescribers to alternative or generic 
medications. Even small percentage savings in the Trust’s annual drugs bill will result in 
significant additional resources for patient care. 

3. Collaboration - Community-wide alerting, eObservations, workflow, referral, task 
management and care pathways. 

Putting information directly into clinicians’ hands means giving them the best information and 
the best tools to do their jobs. We will introduce a mobile application that allows easy collection 
of observations at the bedside or in a clinic on a mobile phone or tablet. This App will alert 
clinical teams automatically when a patient is admitted to their care, or discharged, has 
abnormal results or a variation in their early warning score. It will allow teams to more 
effectively assign and share care tasks, manage handovers and to create and manage closed 
workflows, so that everyone knows what’s happening and nothing gets missed.  

Introducing these tools will allow collaboration between GPs and other care providers. It will 
allow people to communicate and share communication in their own time – avoiding bleep 
ping-pong, and it will help to improve patient safety, and improve patient flow.  

4. The Person-Held Record (PHR) 

The PHR, often referred to as the ‘person held record’, will give patients direct access to their 
records from organisations across BNSSG and contribute to their own records. This might not 
be the right approach for every patient, but those who use it will find that it helps them to 
engage with their care, becoming a key part of the team involved with their own treatment. 

The USA has a longer experience than the NHS with the use of PHRs. We will learn from their 
good practice examples and other GDEs. PHR promotes patient choice, and leads to a 
reduction in appointment cancellations, and a reduction in inconvenience to patients. Personal 
engagement means better compliance with drug therapies and exercise regimes. It means 
fewer missed appointments. By providing an easy platform for patients to message their 
carers, it reduces emergency attendances and unplanned admissions. It also contributes to 
patient satisfaction, and this in turn boosts staff morale.  

5. New Models of Care 

The NHS Five Year Forward View (5YFV) made it clear that new technologies could and 
should support the introduction of new models of care. 

One example is in the care and treatment of people with epilepsy. Traditionally a patient who 
has had a fit will be called for routine follow up appointments. But we will introduce a system 
that issues sufferers with a wristband that streams information back to the clinical team. Not 
only does this provide clearer feedback on the efficacy of the drug regime, but it means that 
follow up appointments are not needed unless a patient suffers another fit .  
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We will introduce, in collaboration and consultation with our own clinical colleagues, similar 
devices and processes for congestive heart failure, and potentially frailty and elderly care.  

6. Dashboards - Business and Clinical intelligence  

Business intelligence (BI) is about using the analysis of data to drive and measure change. 
While BI is traditionally seen as a reporting tool, it is increasingly used to support real-time 
‘right here, right now’ dashboards – allowing managers and clinicians to understand at a 
glance what’s happening in their department or hospital. We will use BI in this way, to provide 
real-time dashboards, including a picture population health and service activity across 
BNSSG.   

The dashboards we will provide to service managers include: 

 Bed states from across the care community including acute and community beds (and 
other – e.g. hospice beds) 

 A picture of ED attendances and emergency admissions across the care community – 
expressed as a count for today and as a graph over time 

 Emergency contacts including OOH calls, walk-ins and ED 

 Referrals to and from different sources – hospitals, community, MH and social care – 
over time 

 Community and social care visits and costs over time 

 A shared, up-to-date picture of delayed discharges that can be shared across the 
community. 

7. Supporting the Programme 

This is a big, ambitious programme. We will support it with a well-staffed transformation and 
engagement team made up of senior clinicians and experienced informaticians and 
technologists from within the Trust and our selected supplier, responsible for designing and 
promoting best-practice use of the technology, and with an understanding of how to manage 
and use information properly through adaptive change. Our supplier will therefore play a key 
role in the process of identifying and pursuing the realisation of benefits associated with the 
roll-out of the GDE functions. Many users will welcome the switch from paper-based recording 
to real-time digital capture, but we will be ready to assist those who cannot readily adopt the 
new techniques. 

The programme is built upon a strong patient and public engagement model, using people 
who have been intimately involved throughout. The programme will also lead to a far stronger 
collaboration model between all organisations within BNSSG. These relationships and 
collaboration models will continue to drive improvements in the delivery of care far beyond the 
completion of the GDE programme. 

We will work very closely with our system suppliers, looking to them for support and advice, 
but also pressing them for timely delivery of robust, tested products. 

GDE requires us to take on the responsibility of true pioneers. Most of what we do will be a 
first for our Trust; some of what we do will be a first for the NHS; and some innovations may 
truly be internationally ground breaking, e.g. the fully integrated communication and task-
management platform Careflow.  We will not take risks with patient care, or with patient data. 
But we will not step back from trying new things and backing some bold initiatives. We will 
seek advice and support from partner hospitals in Europe and America, and we will build a 
strong relationship with a network of local trusts and CCGs so that our successes can be 
turned into a blueprint than can be built upon by other organisations within our own community 
and across the NHS. 

University Hospitals Bristol has always been an innovator. This programme will support our 
people and our patients with a set of powerful information tools. It will secure our status as a 
global innovator in the field of digital health.    
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4.2 Improving Outcomes 
Clinical outcomes are generally focused around safety and quality, where we would seek to 
reduce the occurrence of harm and mortality whilst increasing the pace and success of 
treatment and care.   Many of the benefits associated with these factors focus on cost 
avoidance through not having to spend time and resource investigating and remedying 
adverse events, and some relate to the opportunity cost of higher relative throughput. 

Our CCIO Team is undertaking a specific task to identify areas where improved outcomes can 
be targeted and achieved with measurable results, which we expect to inform the agreement 
of the SOPB by March 2017 and to continue to identify emergent benefits throughout the 
programme.  These will be incorporated into the Benefits Framework as they emerge, with the 
aim of repeating successful improvements across comparable departments over time.   

Annex I includes a perspective view of ‘What Good Looks Like’, part of our vision for how 
CSIP and GDE will affect our staff and patient experience.  This is how we will set our 
objectives and assess the outcome of our digital delivery by 2020.   

 

4.3 Benefits Realisation Framework 
UHBristol has recently adopted a benefits framework model used by our strategic supplier, 
System C, in their work with other Trusts. The Company has committed to working with our 
Business Change Team and colleagues from the Transformation Team to catalogue, baseline 
and monitor our benefits realisation for the duration of the programme and beyond.  The high-
level collation of this model is presented in Annex I.   

Within the wider BNSSG community we will work with colleagues within the Connecting Care 
organisation to realise additional benefits and expect to work directly with colleagues in the 
West of England AHSN and the University of Bristol through our STP and LDR network to 
ensure that we can bring a wider perspective and academic rigour to our work on Benefits 
Realisation.   

The benefits framework will require additional governance outside of the CSIP and ITMG 
structure through the Trust’s Transformation Board, offering an invested but more independent 
perspective on the benefits commitment.   

The main outcomes will be: 

For Patients For clinicians and staff For UHBristol and BNSSG 

Safer Care 
Information available ‘in the 
moment’ 

Fewer errors leading to fewer 
complaints  

Better and easier 
communications - not 
asked the same question 
many times 

Information captured once 
and easily shared, less 
duplication, saved time 

Up to date information about 
patients and the business as a 
whole  

Fewer delays  Improved decision making 
Reduced litigation with improved 
evidence  

More informed and 
involved in their care 

Avoid harming patients Improved reputation 

Confidence in the health 
service 

Increased confidence 
through informed best 
practice 

Less waste and unnecessary 
variation in the system = lower 
cost 

More control over their 
health and wellbeing 

Easier access to evidence 
for revalidation  

Better business sustainability 

Healthier lives Happier work environment 
Happier and more motivated 
staff, less sickness 
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4.4 Delivering Business Change 
The CSIP Change Team has been developed over the past two years, initially to spearhead 
the roll-out of our Electronic Document Management System, Evolve, across the Trust, and 
latterly to conduct the meticulous and detailed work required to migrate all of our processes, 
pathways, practices and thinking into a comfortable paperless state.   

This work is on-going and the team will expand further to handle the more rapid systematic 
identification and delivery of business change and benefits realisation that we will achieve 
using the new digital products and techniques provided by System C as part of the GDE 
programme alongside the existing CSIP projects.   

The Change Management process is described in section 3.7. 

 

4.5 Moving to Business as Usual 
As products and functions are completed and enter productive use, particularly in the early-
adopter areas, super-users maintain frequent contact until the users can demonstrate that the 
products and their use are stable, at which point routine support is handed on to the IM&T 
Helpdesk and Clinical Systems Support Office.  If the product has been identified as carrying a 
responsibility to deliver specific benefits the change team will be required to monitor progress 
by means of the agreed metrics, handing this information on to PMO to do the numbers and 
assurance with the benefit owners prior to any ‘claims’ being confirmed.    

Operational review of all components is conducted periodically, ideally at three, six and twelve 
months after go-live of a product.  This highlights any undetected requirement for retraining or 
change of use approach.  It also allows us to uncover those benefits that have not been 
formally identified in the plans but which occasionally surface through routine use of a solution 
within the complex workflows we find within healthcare settings.   

As deployment staff move onto new projects it can sometimes be difficult to ensure that 
transitioned products are properly monitored so that business-as-usual reflects best possible 
practice rather than a gradual slide into sub-optimal use where benefits are wasted.  For this 
reason we will ring-fence staff-time for the duration of the programme to keep reviewing and 
driving our new products to deliver their promised benefits. 

 

4.6 The Statement of Planned Benefits 
In addition to efficiency savings derived from paperless working, UHBristol expects to gain 
substantial safety and quality benefits from the use of the new digital functionality.  It has not 
yet been possible to assign a direct value to these particular benefits because they cannot be 
accurately quantified in terms of, for example, the reduction in serious incidents or variation 
requiring investigation by senior clinical and administrative staff and the associated costs 
thereof.  

We will commit to maintaining a detailed baseline and benefits/savings monitoring regime as 
part of the transformation activity that will be an integral part of the programme.  We also 
request that NHSE and NHS Digital assists in this particular area by providing a national lead 
in defining the formulae by which benefits can be calculated for the avoidance of morbidity, 
mortality and their associated unwanted impacts.   

UHBristol is fortunate in that it has already commenced work in many of the functional areas 
that can traditionally render significant cash-releasing and efficiency savings and has achieved 
a high performance baseline in many areas.  This affects our benefits case by reducing the 
scope and scale of the benefits available to be realised—the aphorism that ‘one can only 
thresh the harvest once’ applies in this area—and we have also accounted for some benefits 
yet to be realised.  For example, the roll-out of our electronic casenote management system 
and development of an advanced electronic prescribing and meds administration system are 
well underway but, unfortunately, these particular projects were subject to tech funding and 



- Reference copy for UHBristol and System C Programme Staff - 

Page 51 of 100 
 

their associated benefits have already been ‘harvested’ and are therefore not available under 
GDE. 

The SOPB is submitted in draft form at this stage and we commit to refine and agree the 
content with benefit owners and NHS Digital colleagues by end of March 2017.   
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5 Procurement and Contract Management 

5.1 Procurement and VFM 
The GDE funding will be targeted specifically towards products, developments and services 
delivered by our strategic EPR supplier, System C.   

The OJEU notice (reference 2010/S 200-305241) and subsequent procurement by 
Competitive Dialogue Process leading to our current contract with System C was published in 
the European Journal on 14 October 2010, with a tender document sent to bidders on 6 
January 2011, updated on 15 March 2011.  The Contract was concluded on 10 May 2011, 
based on the ‘OGC Model ICT Contract version 2.3’.   

The OJEU notice was explicit in stating that “the Trust is looking for Strategic Partners whose 
chosen solutions must be adaptable or extendable to meet the future needs of the Trust in 
building towards an Electronic Patient Record. The Trust therefore has the option to utilise 
additional existing and future functionality provided by the chosen supplier or suppliers”, with 
provision for additional services in addition to a contract increase of 50% over the initial 
contract value.   

However, the Trust has decided that it will address the possibility of challenge by conducting a 
thorough value-for-money assessment of System C’s proposals, awarding directly only where 
it can be demonstrated that there are no other solution options that can achieve the same level 
of functional integration with our existing core EPR components.  One functional area that is 
sufficiently open to competition is e-Observations, although there is still a high level of 
integration required.  This will be applied to procurement framework to ensure that we can 
demonstrate competition has been engaged.  The VFM and procurement exercise is expected 
to be completed by the end of May 2017 with the contract with our main supplier in place by 
the end of Q1 17/18, with the GDE milestones forming contractual markers.  Both System C 
and UHBristol are proceeding with preliminary work at risk in advance of contract agreement.  
We do not consider achievement of this contractual arrangement to be a formal risk. 
   

5.2 Contract Management 
Subject to successful assessment of VFM, we will continue to work with System C to deliver 
the new functional components of the solution alongside the existing work-in-progress projects 
that are a standing part of the CSIP programme.  As a long-term partner, System C is 
committed to this programme and we have worked closely at a senior executive level to pull 
together much of the vision and GDE plan.   

System C’s commitment to the GDE components of our CSIP programme includes delivery of 
all software components, design, development and implementation services, integration, data 
migration, hosting services and on-going support.   

Through System C, we will establish the role of ‘digital mentor’ and work with other Medway 
customers, including Fast-Follower candidates, to share our experience, our techniques and 
our tools to help them make the very best use of the products emerging from the programme.   

We will seek international partners to help us understand and adopt approaches and ideas 
that are outside of NHS mainstream thinking.  We are currently looking toward European 
partners in this but would welcome advice from NHSE and NHS Digital on identifying other 
candidates and expect to confirm a partnership with a leading hospital group in the 
Netherlands in April/May 2017.   

We will work with other GDEs who work and think in similar ways to make the most of the 
GDE opportunity and establish ways to share learning and experience. 
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5.3 Key Suppliers 

All GDE components and resourcing will be provided under a single contract by the System 
C/Graphnet Alliance. 

System C has concluded a Strategic Agreement with Microsoft that will form the basis of 
supply for underlying components of the GDE solutions, including Azure cloud services, Azure 
AI, and HealthVault.  UHBristol is currently negotiating a long-term enterprise agreement with 
Microsoft for consumer and infrastructure licence products but this is not a core GDE 
component. 

Other consumer products such as end-user devices, etc. will be sourced through the most 
favourable framework or procurement route available at the time of requirement.   
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6 Agreed Commitments 
Funding will be subject to the following agreed commitments between Parties:  

Mandatory Commitments 

 To agree to scope the uptake within their organisation/region of national assets and 
systems to achieve targets  

 To adopt national standards such as SNOMED CT and dm+d and Interoperability 
standards, framework and technology (see Annex E) 

 Leadership for cyber security 

 Agree to participate in digital blueprinting for dissemination across other NHS vendors 

 Work with national teams who are evaluating the overall funded programme/project, 
providing access to key staff when requested, access to information and attendance 
at key meetings 

 Share any information/collateral developed as part of the work with the wider NHS 
and to participate in the shared learning work across organisation/communities/ 
networks as agreed as part of conditions of funding 

 Achieve HIMMS Level 7 or equivalent as a minimum 

 Continued compliance to ongoing Tech Fund commitments 

Commitments (Special Features) specifically relating to UHBristol’s Global Digital Exemplar 
status have been included at Annex H, with notes on technical commitments provided by 
System C. 

UHBristol will meet these Mandatory Commitments as follows:  

Mandatory Commitment UHBristol’s Approach  

To agree to scope the uptake within 
their organisation/region of national 
assets and systems to achieve targets  

An active process is already in place to adopt 
national assets for applicable purposes across 
the Trust.  Some national assets require specific 
capability to be embedded within our corporate 
information systems, e.g. PDS integration, and 
in these areas we are dependent on the relevant 
supplier of that system to help us achieve 
compliance.  In this example, UHBristol is not 
able to commit to uptake and adoption by other 
organizations across the BNSSG region but will, 
wherever possible, lead by example in the 
productive use of these functions.   

To adopt national standards such as 
SNOMED CT and dm+d and 
Interoperability standards, framework 
and technology  

We are working progressively to integrate these 
standards and embed their use in appropriate 
processes.  Annex H includes specific 
responses from System C on how these 
standards will be incorporated into their product 
sets.   

Leadership for cyber security We will appoint a dedicated Information Security 
Manager whose role as a senior manager within 
digital services will include direct responsibility 
for establishing a formal, effective set of cyber-
security processes and counter-measures.   

Agree to participate in digital 
blueprinting for dissemination across 
other NHS vendors 

UHBristol is System C’s premier reference site 
for its Medway PAS and EPR systems and has 
worked closely with System C since it started 
deployment of Medway back in 2011.  Together, 
we are well placed to develop and refine the 
product and implementation methodology for 
other acute Trusts as a blueprint for the roll-out 
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Mandatory Commitment UHBristol’s Approach  

of products, techniques and the adoption of 
proven processes and pathways that will be 
available for dissemination across the NHS.  
Other NHS vendors may be able to take 
advantage of this material, although we are 
doubtful of the value of mix’n’match techniques 
being applied to product deployments by 
different vendors.    

Work with national teams who are 
evaluating the overall funded 
programme/project, providing access 
to key staff when requested, access to 
information and attendance at key 
meetings 

UHBristol agrees to work with NHS England and 
NHS Digital in this respect.   

Share any information/collateral 
developed as part of the work with the 
wider NHS and to participate in the 
shared learning work across 
organisation/communities/ networks 
as agreed as part of conditions of 
funding 

UHBristol commits to this knowledge-sharing 
objective alongside its supplier partner, System 
C, and will participate in digital mentoring of 
those organisations who adopt blueprint 
components.   

Achieve HIMMS Level 7 or equivalent 
as a minimum 

There is a growing consensus amongst CIOs 
that HIMSS L7 is not a suitable benchmark for 
digital maturity in English acute Trusts.  
UHBristol welcomes the prospect of an 
‘equivalent’ and looks forward to more specific 
guidance on what this will be and commits to 
meeting the requirement as it applies.  
However, UHBristol’s CSIP programme is 
already on track to delivering the spirit of HIMMS 
7.  Our aspirations for the GDE components are 
that they will not include specific level 7 
components but, alongside the core CSIP 
components, streamline pathways and clinical 
processes to make them easier to use, manage 
and share within the Trust and across the 
community.   

Continued compliance to ongoing 
Tech Fund commitments 

Agreed.   
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7 Funding 

7.1 The full costs of the programme/projects detailing funding sources will be attached in Annex C. 
Any match funding or contributions from organisations (providers and commissioners) should 
also be detailed. Recipients also need to indicate where funding has already been received for 
deliverables within the programme/project as duplicate funding will not be provided. A template 
has been provided in Annex A to document this. 

7.2 Funding may be released in stages. Where this is the case it will be provided against the 
satisfactory confirmation of the achieved milestones detailed below. This should correspond to 
the key milestones outlined in the programme/project plan. 

GDE Funding, Match Funding and Milestones 

The GDE-funded programme activity will be rolled into the Clinical Systems Programme 
governance and management structure.  The Financial Planning Template at Annex C shows 
that GDE funding is exceeded by match-funding of local capital and revenue input to the 
Clinical Systems Programme together with operational capital schemes for applicable digital 
programmes over the funding term.   Applicable capital schemes allocated in later years will be 
offered as further evidence of matched funding.   

Seven milestones have been identified for GDE funding and payment purposes.  Milestones 
FM1 to FM4 reflect GDE funding drops; Delivery milestones DM1 to 6 will be used as delivery 
payment triggers for System C.  The GDE funding drops are based on one quarter of funding 
up front, one quarter on achievement of each of two agreed interim milestones and one quarter 
on completion of the objectives, with the final milestone will be the checkpoint confirming that 
all GDE requirements have been met to that point.  The following table illustrated the relationship 
between these milestones:  

 

Funding will be released in stages against satisfactory confirmation of the achieved milestones 
detailed below. This will correspond to the functional and product content of each milestone 
shown in section 6.   

As a Foundation Trust we have discretion to carry over our own committed capital monies (but 
not PDC) into the following year.  GDE funding received at commencement (FM0) will be 
matched against UHBristol’s 2016/17 CSIP capital, with the balance of UHBristol’s own capital 
investment carried forward from 2016/17 into 2017/18.   

The GDE funding and delivery milestones are therefore:  

 

Milestone Amount 
 

FY 
Cap or 

Rev 
Funding 
Source  

Required evidence of 
milestone achievement 

Date due 

FM1  16/17 Capital GDE Funding Agreement 
signed by Trust Board and 
NHS England. 

Agreed Stakeholder plan, 
business change strategy 
and SOPB. Redraft ITMG 
and CSIP Board TORs. 

31 March 
2017 
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Milestone Amount 
 

FY 
Cap or 

Rev 
Funding 
Source  

Required evidence of 
milestone achievement 

Date due 

DM1  17/18 N/A UHBristol DM1 Acceptance criteria 
achieved 

June 2017 

DM2  17/18 N/A UHBristol DM2 Acceptance criteria 
achieved 

September 
2017 

DM3  17/18 N/A UHBristol DM3 Acceptance criteria 
achieved 

January 
2018 

FM2  17/18 Capital  
Revenue 

GDE DM1, DM2, DM3 
Acceptance Criteria 
achieved 

January 
2018 

DM4  18/19 N/A UHBristol DM4 Acceptance criteria 
achieved 

April 2018 

DM5  19/20 N/A UHBristol DM5 Acceptance criteria 
achieved 

January 
2019 

FM3  18/19 Capital  
Revenue 

GDE DM4, DM5 Acceptance 
Criteria achieved 

January 
2019 

DM6  19/20 N/A UHBristol DM6 Acceptance criteria 
achieved 

October 
2019 

FM4  19/20 Capital  
Revenue 

GDE DM6 Acceptance Criteria 
achieved 

January 
2020 

 

7.3 Other specific terms and conditions relating to the receipt and payment of funding are outlined 
at Annex B. 
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8 Governance 

8.1 GDE Governance within UHBristol and across BNSSG 
Governance within UHBristol 

Governance and assurance of the GDE programme components will fit within the existing 
framework that manages all Information Management and Technology business and the 
Clinical Systems Programme.   

The IM&T Board and CSIP Programme Board report into the IT Management Group which, in 
turn, reports to the Trust Board under Chief Exec, Robert Woolley.  The Exec responsible for 
digital delivery is the Trust’s Director of Finance and IM&T, Paul Mapson.  GDE will be 
operated by the Clinical Systems Programme under the leadership of the Programme Director 
and CIO, Steve Gray, alongside the Head of IM&T, Andrew Hooper.   

UHBristol’s Exec Director of Strategy and Transformation, Paula Clark, leads the Trust’s 
Transformation and Improvement Team, which be responsible for specific deliverables within 
the programme, including assurance of Benefits Management.  The Transformation 
Programme Director attends CSIP Board and the Clinical Systems Programme Director 
attends Transformation Board. 

 

 
Figure 8.1 - IM&T and CSIP Governance Structure 

The Clinical Systems Programme (CSIP) has been in place for five years and is generally 
accepted as the ‘face’ of digital within UHBristol.  This relationship will be leveraged for GDE, 
so we will add a supplier, NHS England/Digital and Connecting Care representative to the 
CSIP Board to ensure broad governance.   

Clinical engagement and governance leadership is provided through the funded CCIO team 
which consists of joint CCIOs (two consultants, each at two PA per week), a CNIO (one 
0.4wte) and a CTIO for Therapies/AHPs (one 0.3wte).  This group is on the terms of reference 
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for the CSIP Board and IT Management Group, and also promotes the wider involvement and 
participation of clinical colleagues in matters digital.   

Operational liaison between the overall Trust CSIP projects is conducted at the level of the 
Trust’s Service Delivery Group (SDG), which advises and takes communication responsibility 
for all matters relating to the day-to-day running of the Trust.  So, for example, SDG is 
consulted with regard to system go-live dates, planned downtime and fundamental changes to 
systems and software, ensuring that the business is kept up to date.   

 

Governance within the BNSSG STP Health and Care Community 

An important feature of UHBristol’s commitment will be the delivery of GDE-funded 
functionality into the BNSSG community.  The governance of these aspects of our programme 
will be delegated through the System Leaders Group to the Connecting Care Board, which 
oversees the development and operations of BNSSG’s Shared Record Programme and 
associated technical solutions, Connecting Care.   

UHBristol’s CEO, Robert Woolley, is also Chair of the Connecting Care Partnership Board, 
with Steve Gray as a member alongside senior business and technology representatives from 
the 15 active members of the Partnership.  The GDE programme will therefore have ‘a seat at 
the table’ of the Partnership Board.   

 

 
Figure 8.2 - GDE Governance across BNSSG 

8.2 The Parties will agree an appropriate assurance and reporting framework for this Funding 
Award. Detail of the agreed assurance and reporting framework are attached in Annex C of 
this Funding Agreement. This also includes arrangements for reporting Delivery Confidence 
(risk stratification), benefits realisation, risk and issues and for exception reporting. A template 
has been provided in Annex A to document this. 

  



- Reference copy for UHBristol and System C Programme Staff - 

Page 60 of 100 
 

9 Responsibilities of the Recipient 

9.1 Programme/Project Assurance: 
9.1.1 Change Control 

Any change to the programme/project deliverables (time, cost, scope or quality) will be agreed 
between the Parties and where appropriate, recorded in a Change Control Notice (CCN).  The 
template for this is provided in Annex A of this Agreement and details of the agreed 
governance framework for reporting lines/timescales have been outlined in Annex C. 

It is the responsibility of the Responsible Officer(s) detailed in Section 11 to ensure this 
happens at the earliest opportunity. 

9.1.2 Tracking and Reporting 

An assurance, reporting and benefits update framework for frequency and agreed milestones 
will be agreed by the Parties, based upon a Delivery Confidence (risk stratification) 
assessment that incorporates the associated risks that may affect the likelihood of success 
and/or previous performance of the Recipient  

The Delivery Confidence Assessment (risk stratification) will be agreed between the Parties as 
part of this funding agreement and will establish an appropriate layer of assurance that suits 
the programme/project and organisational capability to deliver. This Delivery Confidence 
Assessment (risk stratification) will also establish frequency of reporting.  

The Recipient is obliged to provide the reports and benefits updates listed in the Assurance, 
Reporting and Benefits Update Framework attached in Annex C. It is the responsibility of the 
Responsible Officer(s) detailed in Section 11 to ensure this happens. 

The Parties commit to jointly agreeing Delivery Confidence (risk stratification) prior to 
submission of all reports. Any changes to Delivery Confidence (risk stratification) will impact 
on assurance approach and reporting frequency. Any changes will be recorded via the CCN 
process and jointly agreed between Parties. 

9.1.3 Programme Assurance - CSIP PMO Responsibilities 

Under the leadership of the Programme Director, the Clinical Systems PMO will take primary 
responsibility for GDE programme assurance, detailed tracking, progress reporting and liaison 
with other partners as stipulated within this agreement.  The PMO has successfully managed a 
comparable process for five years and has a reputation for ensuring that appropriate process 
is followed correctly.  For GDE, we expect to engage an external party to provide stand-off, 
independent assurance and will seek assistance from NHS England/Digital in appointing to 
this function.     

Operations of the Programme Management Office (PMO) 

• Programme and Project Assurance  

The CSIP PMO works alongside the CSIP Delivery Team to ensure projects are 
managed in a controlled manner and that they are maintained in line with the agreed 
objectives and tolerances. This close relationship ensures that project issues are 
brought to the PMO’s attention for the purpose of escalation, containment and 
resolution.   

In the context of GDE, the CSIP PMO will maintain all reporting and monitoring activity 
agreed through this FA and provide the primary point of contact between UHBristol and 
NHSE and NHS Digital for GDE matters.  
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• Corporate Reporting  

PMO supports the IT Management Group and Clinical Systems Implementation 
Programme Board, reporting on Service Delivery and CSIP Project progress and also 
on progress to other corporate bodies such as the Senior Leadership Team (SLT). This 
will help to ensure that GDE Objectives remain in alignment with the Trust’s Strategic 
Direction  

• Risk Management  

PMO monitors CSIP Programme and Divisional Level Risks and ensures that risks to 
GDE programme components are actively managed and brought to the attention of the 
CSIP Board for oversight and intervention as required. 

• Financial Management  

PMO is responsible for monitoring and forecasting programme expenditure and 
identifying potential overspends.   

• Benefits Realisation 

PMO will ensure that the benefits realisation commitment is maintained through the 
Benefits Framework and SOPB, tracking and reporting as appropriate to provide an 
overarching understanding of the benefits of the GDE Programme. 

• Admin Support for Delivery Teams 

PMO supports the CCIOs, CIO and Project Delivery Teams in meeting their obligations 
within the governance arrangements of Project Boards, Project Teams and associated 
clinical and technical groups.   
 

9.2 Programme/Project Support:  
9.2.1 Programme Support and Assurance  

Where applicable, the Recipient will implement all recommendations arising, and report 
progress on implementation, in line with the assurance and reporting arrangements agreed at 
Section 8 above.  

The Authority may have programme support resources available to support the implementation 
of the programme/project. If applicable and justifiable, the Parties will agree the appropriate level 
of support and details will be attached in Annex C of this Funding Agreement. A template to 
document this is available in Annex A. 

The Recipient is obliged to adhere to the required and agreed assurance and transformation 
support regime so that the Parties mutually work towards increasing likelihood of success. 

The Recipient is obliged to notify the Authority through exception reporting of any fundamental 
risk or issues identified that may impact on programme success. The Recipient can request 
support from the Authority to jointly address any identified risks or issues. 
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Figure 9.1 – Programme Assurance and the CSIP PMO 
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10 Terms and Conditions of the Award 

Full terms and conditions of this award are given in Annex B.  
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11 Identification of Parties 

The Parties approving this Funding Agreement are as follows:  

Area of 
Responsibility 

Name Position Signature 

SIGNED by NHS 
England on behalf of 
the Secretary of State 
for Health acting by: 

[content removed]   

SIGNED by the 
Recipient 
Accountable Officer 
(Board Level) by: 

[content removed] Director of Finance 
and IM&T; SRO 

Chief Executive Officer 

 

The nominated Responsible Officers of the Parties for the day to day management of this Funding 
Agreement, including reporting, benefits realisation and assurance as agreed, as follows:  

Name Title Organisation 
Area of 

Responsibility 

Steve Gray Programme Director UHBristol Clinical Systems 
Programme Director 
and CIO 

TBA General Manager (IM&T) UHBristol Manager of PMO and 
assurance 

Matt Steel PMO Manager UHBristol Programme assurance 
and reporting 

Cathy Francis Regional Director, Patients 
and Information 

NHS England NHS England regional 
representative 

Sue Thompson Head of Programme NHS Digital GDE Accountable 
Officer for links into 
NHSE and NHS Digital 

Jaynie Fabershak Programme Manager NHS Digital GDE Responsible 
Officer for links into 
NHSE and NHS Digital 

Where there are any changes to the nominated Responsible Officers, these need to be notified to the 
Authority at the earliest opportunity and updated in this Funding Agreement in line with the agreed 
governance framework outlined in this document. 
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12 Fast Followers 

The following Fast-Follower candidates have been identified as a potential participants within the 
GDE programme. Agreement to their inclusion will be subject to further due diligence and associated 
funding agreements. Any such change to this Agreement will be handled through change control.  
 
23 Trusts expressed an interest in becoming a Fast Follower and have said that they would like to 
adopt all or part of the UHBristol blueprint.  Of these Trusts, a shortlist of five was agreed between 
System C and UHBristol: 
  
Western Sussex Hospitals NHS Foundation Trust 
The Whittington Hospital NHS Trust 
Poole Hospital NHS Foundation Trust 
Gateshead Health NHS Foundation Trust 
Barnsley Hospital NHS Foundation Trust 
 
Of these, we now have firm intent and agreement to proceed to due diligence with: 
 
The Whittington Hospital NHS Trust 
Barnsley Hospital NHS Foundation Trust 
 
Subject to the outcome of appropriate due diligence, Weston Area Health Trust has also expressed 
an interest in adopting UHBristol’s GDE blueprint.  This is of particular interest because Weston is in 
the same STP footprint as UHBristol and is an active member of the Connecting Care Partnership.   
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Annex A: Templates 

The Recipient must complete the following mandatory documentation in accordance with the agreed 
Assurance, Reporting and Benefits Update Framework attached in Annex C.  

 

Documentation Template 

Monthly/Quarterly Highlight Report including Lessons Learned 
and Risk and Issues 

Provider Digitisation 
Highlight Report Template v1.0.xlsx

 

Exception Report 

Provider Digitisation 
Exception Report v1.0.docx

 

Statement of Planned Benefits and Benefits Tracker – this 
document will be attached to Annex C once completed 

Provider Digitisation 
SoPB  Benefit Tracker v1.0.xlsx

 

Financial Planning Template – this document will be attached to 
Annex C once completed 

Financial Planning 
Template.xlsx  

Revised version 

Annual Spend Report 

Provider Digitisation 
Annual Spend Report v1.0.xlsx

 

Assurance, Reporting and Benefits Update Framework – this 
document will be attached to Annex C once completed 

Provider Digitisation 
Assurance Reporting and Benefits Framework v1.0.docx

 

Programme/Project Support & Assurance Resource Plan – this 
document will be attached to Annex C once completed 

Provider Digitisation 
Support and Assurance Resources Plan v1.0.docx

 

Change Control Notice  (CCN) 

Provider Digitisation 
Change Control Notice Template v1.0.docx

 

Dispute, Escalation and Resolution Notice Template 

Provider Digitisation 
Dispute Notification Template v1.0.docx
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Annex B: Terms and Conditions of the Award 

B.1 The annex provides further terms of the award. 
 

B.2 PURPOSE OF AWARD 

B.2.1 The Recipient shall use the Award only for the delivery of the programme/project and in 
accordance with the terms and conditions set out in this Agreement. 

B.2.2 The Recipient shall not make any material change to the scope of the programme/project 
without the Authority's prior written agreement. 

B.2.3 Where the Recipient intends to apply to a third party for other funding for the 
programme/project, it will notify the Authority in advance of its intention to do so and, where 
such funding is obtained, it will provide the Authority with written details of the amount and 
purpose of that funding.  The Recipient agrees and accepts that it shall not apply for 
duplicate funding in respect of any part of the or any related administration costs that the 
Authority is funding in full under this Agreement. 

B.2.4 Subject to clause B.2.3 above, where the Recipient has obtained funding from a third party 
in relation to its delivery of the Programme/project (including without limitation funding for 
associated administration and staffing costs), the amount of such funding shall be included 
in this Funding Agreement (and clearly identified as third party funding) together with a clear 
description of what that funding shall be used for and any relevant obligations or duties 
owed to the fund provider. For the avoidance of doubt, in the event of default or other liability 
to any third party by the Recipient, the Authority will not become liable on behalf of the 
Recipient in this regard. 

 

B.3 PAYMENT OF AWARD 

B.3.1     Subject to clause B.16 – Withholding Payment, where the Recipient is a NHS Trust or 
Foundation Trust, the Authority shall pay the Award to the Recipient in accordance with the 
following: 

B.3.1.1    subject to clause B.3.1.3 below, funding is provided only for the financial year(s) in which it 
has been allocated as specified this Agreement should not be regarded as a commitment or 
representation on the part of the Authority (or any other person) that funding or CRL/EFL 
cover will be made available in future years. If the Recipient believes that the 
programme/project may run into a year other than the year(s) the Recipient must promptly 
alert the Authority through highlight reporting and their Trust and/or NHSI as appropriate; 

B.3.1.2    the Parties acknowledge that during the Award Period the profile of the funding for each 
financial year may change (subject always to the agreement of the Parties) but the amount 
of the Award shall remain fixed; 

B.3.1.3    once the allocations have been agreed, a schedule of the Recipient’s anticipated cash 
requirements will be created based on the milestones set out in this Agreement at Section 
7.  Based on this a cash limit will be set. It is against this limit that requests for PDC will be 
assessed. 

B.3.2     The Authority shall be entitled to repayment of payments incorrectly claimed by the Recipient 
or issued by the Authority. 

B.3.4     The amount of the Award shall not be increased in the event of any overspend by the 
Recipient in its delivery of the programme/project. 

B. 3.5    The Recipient acknowledges and agrees that: 

B.3.5.1     funding will only be drawn down on the achievement of the Achievement Criteria for the 
relevant milestones as set out in this Funding Agreement;  
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B.3.5.2    where there are concerns of Recipient’s ability to afford Matched Funding the Authority 
reserves the right to seek additional assurances.  

  

B.4 USE OF AWARD 

B.4.1 The Award shall be solely used by the Recipient for the delivery of the programme/project 
and no other programmes/projects or initiatives.   

B.4.2 Any liabilities arising at the end of the programme/project including any redundancy 
liabilities for staff employed by the Recipient to deliver the programme/project must be 
managed and paid for by the Recipient.  There will be no additional funding available from 
the Authority for this or any other purpose unless agreed under a separate agreement. 

B.4.3  The Award must be used to meet the commitments outlined in Section 6 of this agreement.  

B.4.4 Any VAT owing is payable by the Recipient. 

 

B.5  TERM AND TERMINATION 

B.5.1 Subject to Clause B.29 of Annex B, unless terminated earlier, the terms of this Agreement 
shall apply from the Commencement Date until the End of the Award period. 

B.5.2 The Authority reserves the right to terminate this Agreement prior to the End of the Award 
period for breach, misrepresentation or for failure by the Recipient to adhere to the terms of 
this Agreement defined in clauses B.2.1, B.2.2, B.2.3, B.4.1, B.15, B.17, B20.1.1, B.20.1.5, 
B.20.1.6, B.20.1.7 and B.20.1.13 contained in Annex B. 

B.5.3 For any matters arising under clause B.5.2 which the Authority at its sole discretion 
considers have or are likely to have a serious negative impact on its reputation and public 
perception, the Authority reserves the right to provide 1 month’s written notice of its intention 
to terminate this Agreement. 

 

B.6 ACCOUNTS AND RECORDS 

B.6.1 The Recipient shall keep separate, accurate and up to date accounts and records of the 
receipt and expenditure of the Funding Award monies received by it. 

B.6.2 The Recipient shall keep all invoices, receipts, and accounts and any other relevant 
documents relating to the expenditure of the Award for a period of at least six years following 
receipt of any Award monies to which they relate.  The Authority shall have the right to 
review, at the Authority’s reasonable request, the Recipient’s accounts and records that 
relate to the expenditure of the Award and shall have the right to take copies of such 
accounts and records. Any costs in relation to this review will be met by the Parties 
themselves. 

B.6.3 The Recipient shall comply and facilitate the Authority’s compliance with all statutory 
requirements as regards accounts, audit or examination of accounts, annual reports and 
annual returns applicable to itself and the Authority at no further cost to the Authority. 

 

B.7 MONITORING AND REPORTING AND LESSONS LEARNT 

B.7.1 The Recipient shall closely monitor the delivery and success of the programme/project 
throughout the Award Period to ensure that the aims and objectives of the 
programme/project are being met and that this Agreement is being adhered to. The 
Recipient will report on achievement of programme/project milestones, risk and issues and 
lessons learnt arising as detailed in Annex C. This will be done via completion of Highlight 
Reports and other templates provided in Annex A of this document.  
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Reporting for the programme/project shall continue beyond the date when the solution is 
fully deployed until all activities have been completed to secure the full potential of the 
benefits. This status should be identified by the Recipient in the Highlight Report. The 
Authority should then confirm that reporting is no longer a requirement, although in 
exceptional cases, may request it to continue. 

B.7.2 Highlight Reports shall reference progress against the standard milestones provided in this 
document. All mandatory programme/project milestones as agreed by the Parties shall be 
reported for the programme/project by the Recipient’s Responsible Officer.  

B.7.3 The Recipient shall provide the Authority with an Annual Spend Report by the end of June 
of the respective award year, setting out in detail what the funding award has been used 
for.  Where procurement has taken place, confirmation of delivery, confirmation of payment, 
the supplier(s), any procurement frameworks used and the prices paid must also be 
provided. A template for the Annual Spend Report is provided in Annex A of this document 
which shall be used by the Recipient. 

B.7.4 The Recipient shall provide the Authority with a Statement of Planned Benefits at the 
Commencement Date of this Funding Agreement. This will include benefits descriptions, 
values (quantitative and qualitative/non-financial), measurements, timescales, supporting 
evidence, interdependencies and ownership. A template is provided in Annex A and shall 
be used by the Recipient unless otherwise agreed by both Parties. Benefits tracking 
information should be submitted in line with the agreed Assurance, Reporting and Benefit 
Update Framework detailed in Annex C. 

B.7.5  At no further cost to the Authority, the Recipient shall on request provide the Authority with 
further information, explanations and documents as the Authority may reasonably require 
in order for it to establish that the Award has been used properly in accordance with this 
Agreement. 

B.7.6 The Recipient shall take part in meetings with the Authority in order to confirm the status 
of the programme/project, track progress against plan and discuss any programme/ 
project matters arising. Key meeting details have been outlined Annex C. 

B.7.7  Should the Authority have significant concerns following such a meeting, it may request, 
and the Recipient shall permit, reasonable access to the Recipient’s employees, agents, 
premises, facilities and records, and shall, if so required, request appropriate oral or written 
explanations from them. 

B.7.8 The Recipient shall maintain a record of Lessons Learned with regards to the 
programme/project and shall share these with the Authority on request with further 
information, explanations and documents as the Authority may reasonably require. 

  

B.8 INDEMNITY 

B.8.1 Without prejudice to any rights or remedies of the Authority, the Recipient agrees to 
indemnify the Authority against all actions, demands, losses, expenses and costs (including 
legal costs) which the Authority may suffer or incur as a result of or in connection with any 
breach of this Agreement by the Recipient. 

B.8.2 Nothing in this Agreement shall exclude or limit the liability of any Party in respect of 
fraudulent concealment or fraudulent misrepresentation. 

B.8.3 If this Agreement is found by any court or administrative body of competent jurisdiction to 
be illegal, invalid or unenforceable, and the provision in question is not of a fundamental 
nature to this Agreement as a whole, the legality, validity or enforceability of the remainder 
of this Agreement shall not be affected and shall remain in force. 

B.8.4 The failure to exercise, or delay in exercising, a right, power or remedy provided by this 
Agreement or by law shall not constitute a waiver of that right, power or remedy.  If either 
Party waives a breach of any provision of this Agreement this shall not operate as a waiver 
of a subsequent breach of that provision, or as a waiver of a breach of any other provision. 
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B.9 ACCOUNTABILITIES AND RESPONSIBILITIES 

B.9.1 This Agreement must be signed by a board-level representative of the Recipient. 

B.9.2 In scenarios where eligible recipients have applied as a lead partner on behalf of a 
consortium of local health providers, the lead partner may deploy technology procured with 
Department of Health funding across those providers. However, for the avoidance of doubt, 
the lead partner who submitted the Application (being the Recipient) will be held 
accountable for the obligations set out in this Agreement. Local arrangements between the 
lead partner and the other organisations will be required to agree where assets, funding 
and costs are recorded and responsibility for any consequential costs arising from the 
Award. Benefits should be tracked by the lead partner across all organisations in which they 
arise.  

B.9.3 Key individuals with specific accountabilities and responsibilities related to this Agreement 
have been detailed in Section 11 of this document. 

 

B.10 CONTRIBUTING TO THE KNOWLEDGE BASE 

B.10.1 The Authority intends to develop a technology Knowledge Base, accessible on the Internet 
to the NHS. 

B.10.2 The Authority intends to publish in the Knowledge Base a summary of each 
programme/project funded including contact details for each Recipient. 

B10.3 The Recipient shall provide the Authority with information on how they have spent the 
Award. This will be through the Annual Spend Report outlined in clause B.7.3. The Authority 
intends to analyse the data from the Annual Spend Report submissions from all Awards 
and reserves the right to make this available in the Knowledge Base in aggregated and 
anonymised form. 

B10.4 The Recipient shall, upon request by the Authority, submit and or contribute to the 
development of formative and summative case studies and Lessons Learned of their 
programme/project for publication in the Knowledge Base and shared with communities of 
practice and mutually agreed events. 

B10.5 The Recipient shall reflect in their future Digital Maturity Assessment submissions the 
progress enabled by the Award. 

B10.6 The Recipient shall, upon request by the Authority, commit to a national evaluation of the 
Award. Such an evaluation may be undertaken by the Authority or by a third party. 

 

B.11 ACKNOWLEDGMENT AND PUBLICITY 

B.11.1 The Recipient agrees to participate in and co-operate with promotional activities relating to 
the programme/project that may be instigated and/or organised by the Authority. The 
Recipient shall comply with all reasonable requests from the Authority to facilitate visits, 
provide reports, statistics, photographs and case studies that will assist the Authority in such 
promotional activities. The Recipient shall comply as ‘good will’ to these requests.  

B.11.2 Any financial gain made by the Recipient on the eventual disposal of any asset acquired 
under this Agreement must be notified to the Authority for audit purposes.   

B.11.3 The Authority may publicly acknowledge the Recipient’s involvement in the Award as 
appropriate without prior notice. The Authority shall however endeavour to notify the 
Recipient in advance of any publicity which is to be released in relation to the Recipient’s 
involvement in the Award, and where possible to obtain its input to the proposed 
communication.  
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B11.4 Notwithstanding clause B.12 (Confidentiality and Disclosure), the Recipient shall 
acknowledge the existence of the Award and the support of the Authority in any materials 
that refer to the programme/project and in any written or spoken public presentations about 
the programme/project.  

B11.5 In using the Authority’s name and logo, the Recipient shall comply with all reasonable 
branding guidelines issued. 

 

B.12 CONFIDENTIALITY AND DISCLOSURE 

B.12.1 For the purpose of this Agreement, Confidential Information shall mean any and all 
information, which is supplied or disclosed, directly or indirectly, in writing or in any other 
means, by each Party to any other including, but not limited to, any documents, drawings, 
sketches, designs, materials, samples, prototypes, data, know-how, and which at the time 
of its disclosure or supply is identified as confidential.  

B12.2 Subject to clause B.14 (Freedom of Information), each Party shall during the term of this 
Agreement and thereafter keep secret and confidential all IPRs or Know How or other 
business, technical or commercial information disclosed to it as a result of the Agreement 
which is designated confidential or which ought reasonably be considered to be confidential  
and shall not disclose the same to any person save to the extent necessary to perform its 
obligations in accordance with the terms of this Agreement.  

B.12.3 For the purpose of this Agreement “the Receiving Party” shall mean the Party receiving the 
Confidential Information disclosed by any other Party (“the Disclosing Party”). The 
Receiving Party shall:  

B12.3.1 undertake to use the Confidential Information solely for the purpose of this Agreement and 
not to make any other use, whether commercial or non-commercial, without the prior written 
consent of the party disclosing it.  

B.12.3.2 undertake to keep the Confidential Information confidential and not to disclose it nor to 
permit the disclosure of it to any third party, except in accordance with clause B12.4, and 
not to make it available to the public or accessible in any way, except with the prior written 
consent of the Party disclosing it;  

B.12.4 The obligation of confidentiality contained in this clause shall not apply or shall cease to 
apply to any IPRs, Know How or other business, technical or commercial information which: 

B.12.4.1 at the time of its disclosure by the Disclosing Party is already in the public domain or which 
subsequently enters the public domain other than by breach of the terms of this Agreement 
by the Receiving Party; 

B.12.4.2 is already known to the Receiving Party as evidenced by written records at the time of its 
disclosure by the Disclosing Party and was not otherwise acquired by the Receiving Party 
from the Disclosing Party under any obligations of confidence; or 

B.12.4.3 is at any time after the date of this Agreement acquired by the Receiving Party from a third 
party having the right to disclose the same to the Receiving Party without breach of the 
obligations owed by that party to the Disclosing Party. 

B.12.4.4 the recipient proves the Confidential Information has been developed independently by its 
employees, who had no access to any of the Confidential Information disclosed by the Party 
disclosing it to the Receiving Party.  

B.12.5 The Receiving Party shall limit and control any copies and reproductions of the Confidential 
Information. The Receiving Party shall return all records or copies of the Confidential 
Information at the request of the other party and if required, on termination of this 
Agreement. This shall not apply to Confidential Information or copies thereof which must be 
stored by the Receiving Party according to mandatory law, provided that such Confidential 
Information or copies thereof shall be subject to an indefinite confidentiality obligation.  
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B.12.6 The Receiving Party undertakes to disclose the Confidential Information only to its staff 
(employees and contractors) who: 

B.12.6.1 reasonably need to receive or access the Confidential Information for the purpose of this 
Agreement; and  

 have been informed by the Receiving Party of the confidential nature of the Confidential 
Information under the terms of this Agreement; and  

 have been advised of and agree to be bound by equivalent obligations to those in this 
Agreement.  

B.12.7 All Confidential Information shall remain the exclusive property of each Party as well as all 
patent, copyright, trade secret, trade mark and other intellectual property rights therein. The 
Parties agree that this Agreement and the disclosure of the Confidential Information do not 
grant or imply any license, interest or right to the Recipient in respect to any intellectual 
property rights of the other Party. 

 

B.13 INTELLECTUAL PROPERTY RIGHTS (IPR) 

B.13.1 The Parties are required to secure value for money for the wider NHS through adopting 
appropriate IPR ownership and licensing arrangements in respect of any works, software, 
databases or other materials produced during the programme and/or created with the 
benefit of the Award (the “Programme Materials”). The Recipient is invited to set out any 
IPR arrangements it has or intends to put in place in respect of the Programme Materials, 
including that with any supplier they already have engaged. Any financial gain made by the 
Recipient on the eventual disposal of any asset acquired under this Agreement must be 
notified to the Authority for audit purposes.   

B13.2 If, pursuant to Clause B13.2 (and subject to Clause B13.3), the Parties agree that the 
Recipient should own the IPR in the Programme Materials, then it shall grant to the Authority 
a non-exclusive, transferrable, irrevocable, royalty-free licence to use and to sub-license to 
others the right to use the Programme Materials.    

B.13.3 The Recipient must comply with Cabinet Office, Government Digital Services, Digital By 
Default Service Standard #15 (Make all new source code open and reusable, and publish 
it under appropriate licenses (or give a convincing explanation as to why this can’t be done 

for specific subsets of the source code)) (https://www.gov.uk/service-manual/digital-by-
default) 

 

B.14 FREEDOM OF INFORMATION 

B.14.1 The Parties acknowledge that each Party is subject to the requirements of the Freedom of 
Information Act 2000 (“FOIA”) and the Environmental Information Regulations 2004 and 
shall assist and co-operate with the other Party to enable such other Party to comply with 
these information disclosure requirements. 

B.14.2 On receipt of a request regarding the other Party, the party receiving the request (“the 
Receiving Party”) shall: 

B.14.2.1 transfer the request for information to the other Party (“the Disclosing Party”) as soon as 
practicable after receipt and in any event within three Working Days of receiving a request 
for information; 

B14.2.2 provide all necessary assistance as reasonably requested by the Disclosing Party to enable 
the Disclosing Party to respond to a valid request for information within the time for 
compliance set out in section 10 of the FOIA or regulation 5 of the Environmental 
Information Regulations 2004. 

B.14.3 The Disclosing Party shall be responsible for determining at its absolute discretion whether 
the information: 

https://www.gov.uk/service-manual/digital-by-default
https://www.gov.uk/service-manual/digital-by-default
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B14.3.1 is exempt from disclosure in accordance with the provisions of the FOIA or the 
Environmental Information Regulations 2004; 

B14.3.2 is to be disclosed in response to a request for information. 

B.14.4 In no event shall the Receiving Party respond directly to that request for information unless 
expressly authorised to do so by the Disclosing Party. 

B.14.5 The Recipient shall ensure that all information produced in the course of the Agreement or 
relating to the Agreement is retained for disclosure and shall permit the Authority to inspect 
such records as requested from time to time. 

 

B.15 DATA PROTECTION 

B.15.1 The Recipient shall (and shall procure that any of its staff involved in connection with the 
activities under the Agreement shall) comply with any notification requirements under the 
Data Protection Act 1998 (“DPA”) and both Parties will duly observe all their obligations 
under the DPA, which arise in connection with the Agreement. 

 

B.16 WITHHOLDING, SUSPENDING AND REPAYMENT OF AWARD 

B16.1 PDC can be paid only after spend has been incurred. The Authority will pay funding in 
accordance with Section 7 and clause B.3 of this Agreement against the satisfactory 
confirmation of the achieved milestones, however, without prejudice to the Authority’s other 
rights and remedies, the Authority may at its discretion withhold, reduce or suspend 
payment of the Award and/or require repayment of all or part of the Award if any of the 
following apply: 

B.16.1.1 no confirmation has been received by the Authority that spend has been incurred; 

B.16.1.2 the funding provided has led to the purchase of assets (building and equipment) later 
determined to be spent without the appropriate due diligence or not to have achieved the 
benefits set out in this Agreement;  

B.16.1.3 the Recipient obtains duplicate funding from a third party for the programme/project; 

B.16.1.4 the Recipient obtains funding from a third party which, in the reasonable opinion of the 
Authority, undertakes activities that are likely to bring the reputation of the 
programme/project or the Authority into disrepute; 

B.16.1.5 the Recipient knowingly or negligently provides the Authority with any materially misleading 
or inaccurate information; 

B.16.1.6 the Recipient commits or committed a Prohibited Act; 

B.16.1.7 the Recipient breaches or is found to have breached any of the warranties in clause 19 
(below);  

B.16.1.8 any member of the board, employee or volunteer of the Recipient has: 

 acted dishonestly or negligently at any time either directly or indirectly to the detriment 
of the programme/project; or 

 taken any actions which, in the reasonable opinion of the Authority, bring or are likely to 
bring the Authority’s name or reputation into disrepute; 

B16.1.9 the Recipient ceases to operate for any reason, or it passes a resolution (or any court of 
competent jurisdiction makes an order) that it be wound up or dissolved (other than for the 
purpose of a bona fide and solvent reconstruction or amalgamation); 

B.16.1.10 the Recipient becomes insolvent, or it is declared bankrupt, or it is placed into receivership, 
administration or liquidation, or a petition has been presented for its winding up, or it enters 
into any arrangement or composition for the benefit of its creditors, or it is unable to pay its 
debts as they fall due;  
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B.16.1.11  the Recipient fails to comply with any of the terms and conditions (including Monitoring and 
Reporting) set out in this Agreement and (where capable of remedy) fails to remedy any 
such failure within 30 days of receiving written notice detailing the failure; or  

B.16.2 Without prejudice to clause B.16.1, where following the Annual Spend Report detailed in 
clause B.7.3 the Authority believes (in its sole opinion) that any of the provisions set out in 
clause B16.1.1 may apply, the Authority reserves the right to request a meeting with the 
Recipient. At this meeting the Parties will discuss in good faith whether, in the circumstances 
any reimbursement of funding that the Authority has provided under this Agreement is 
appropriate.  

B.16.3 Where the Parties agree to such a reimbursement they will also agree how such 
reimbursement will be made.   For the avoidance of doubt the Authority, acting reasonably, 
will have the final decision in respect of any such reimbursement due. 

B.16.4 Wherever under the Agreement any sum of money is recoverable from or payable by the 
Recipient (including any sum that the Recipient is liable to pay to the Authority in respect of 
any breach of the Agreement as defined in clause B.5, the Authority may unilaterally deduct 
that sum from any sum then due, or which at any later time may become due to the Recipient 
under the Agreement or under any other agreement or contract with the Authority. 

B.16.5 The Recipient shall make any payments due to the Authority without any deduction whether 
by way of set off, counterclaim, discount, abatement or otherwise. 

B.16.6 Should the Recipient be subject to financial or other difficulties which are capable of having 
a material impact on its effective delivery of the programme/project or compliance with this 
Agreement it will notify the Authority as soon as possible so that, if possible, and without 
creating any legal obligation, the Authority will have an opportunity to take action to protect 
the Authority and the Award monies. 

 

B.17 ANTI DISCRIMINATION  

B17.1 The Recipient shall not unlawfully discriminate within the meaning and scope of any law, 
enactment, order, government policy or regulation relating to discrimination (whether in 
race, gender, religion, disability, sexual orientation, age or otherwise). 

 

B.18 STANDARDS 

B.18.1 The Recipient will use the NHS Number as the primary identifier in all clinical 
correspondence along the care pathway across health and care services. 

B.18.2 The Recipient confirms that the programme/project and all systems supported by the Award 
will hold the NHS Number, use this as the primary identifier and all organisations will be 
able to retrieve all clinical activity relating to a patient using their NHS Number in order to 
be able to share this information. 

B.18.3 The Recipient confirms that the programme/project and all IT systems supported by the 
Award should use Open APIs where available as per Open API Policy 
(https://www.england.nhs.uk/digitaltechnology/info-revolution/interoperability/open-api/) 

Where Open APIs are not currently available, a clear roadmap for when they will be 
available will be required for each system supported by the Award.  

B.18.4 The Recipient confirms that the programme/project will use published national standards 
and that national interoperability specifications as detailed in Annex E. 

 

B.19 LIMITATION OF LIABILITY 

B.19.1 The Authority accepts no liability for any consequences, whether direct or indirect, that may 
come about from the Recipient running the programme/project, the use of the Award or 

https://www.england.nhs.uk/digitaltechnology/info-revolution/interoperability/open-api/
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from withdrawal of the Award.  The Recipient shall indemnify and hold harmless the 
Authority, its employees, agents, officers, suppliers or sub-contractors with respect to all 
claims, demands, actions, costs, expenses, losses, damages and all other liabilities arising 
from or incurred by reason of the actions and/or omissions of the Recipient in relation to the 
programme/project, the non-fulfilment of obligations of the Recipient under this Agreement 
or its obligations to third parties. 

B.19.2 Subject to clause B.19.1, in so far as is permitted by law the Authority’s liability under this 
Agreement is limited to the payment of the Award. 

B.19.3 Subject always to the above clause and except in respect of liability under Confidentiality, 
in no event shall any Party be liable to any other Party for: 

B.19.3.1 any indirect, special or consequential loss or damage; and/or 

B.19.3.2 any loss of profits, turnover, business opportunities, anticipated savings or damage to 
goodwill (whether direct or indirect); and/or any loss of data. 

B.19.3.3  any funding spent without the appropriate due diligence or charges rendered unnecessary 
and/or incurred by the Recipient arising from the Recipient's Default to the extent that such 
expenditure or charges can be shown to be direct losses provided that the Recipient shall 
use all reasonable endeavours to avoid and/or mitigate such costs or expenses. 

 

B.20 WARRANTIES 

B.20.1 The Recipient warrants, undertakes and agrees that: 

B20.1.1 it has full capacity to enter into and receive funding under this Agreement; 

B.20.1.2 this Agreement is executed by a duly authorised representative of the Recipient; 

B.20.1.3 as at the Commencement Date all statements and representations provided to the Authority 
are to the best of its knowledge, information and belief, true and accurate and that it will 
advise the Authority of any fact, matter or circumstance of which it may become aware 
which would render any such statement or representation to be false or misleading; 

B.20.1.4 it has and will continue to have all necessary resources and expertise to deliver the 
programme/project; 

B.20.1.5 it has not committed, nor shall it commit, any Prohibited Act; 

B.20.1.6 it shall at all times comply with all relevant legislation, all applicable codes of practice and 
other similar codes, recommendations and the Standards, and shall notify the Authority 
immediately of any significant departure from such legislation, codes, recommendations or 
Standards; 

B.20.1.7 it shall comply with the requirements of the Health and Safety at Work Act 1974 and any 
other acts, orders, regulations and codes of practice relating to health and safety, which 
may apply to employees and other persons working on the programme/project; 

B.20.1.8 it has and shall keep in place adequate procedures for dealing with any conflicts of interest; 

B.20.1.9 it has and shall keep in place systems to deal with the prevention of fraud and/or 
administrative malfunction; 

B.20.1.10  it is not subject to any contractual or other restriction imposed by its own or any other 
organisation’s rules or regulations or otherwise which may prevent or materially impede it 
from meeting its obligations in connection with the Award; 

B.20.1.11  it is not aware of anything in its own affairs, which it has not disclosed to the Authority or 
any of the Authority’s advisers, which might reasonably have influenced the decision of the 
Authority to make the Award on the terms contained in this Agreement; 

B.20.1.12  since the date of its last accounts there has been no material change in its financial position 
or prospects; and 
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B.20.1.13  it shall at all times comply with the law including (but not limited to) the Public Procurement 
Regulations (where appropriate). 

B.20.2 NHS England warrants and represents that it has full capacity and authority and all 
necessary consents to enter into and to perform this Funding Agreement and that this 
Funding Agreement is executed by a duly authorised representative of NHS England.  

 

B.21 SUPPLIER TERMS 

B.21.1 The Recipient shall ensure that its terms and conditions with any provider or supplier of 
services for the programme/project include all relevant terms set out in this Agreement. 

 

B.22 COLLABORATION 

B.22.1 The Recipient recognises that collaboration between the various contracting authorities 
engaging the same supplier could yield service improvement savings, economies of scale 
or cost of delivery reductions to the Recipient, the Supplier and the other contracting 
authorities that may not otherwise be possible without such collaboration taking place. Such 
savings would allow the supplier to deliver a higher standard of service as more resource 
would be available for other activities (e.g. product development and customer support). 
Similarly the Recipient and the other contracting authorities would directly benefit from such 
an approach by more effective services and reduced charges. 

B.22.2 The Recipient warrants that it will take the necessary steps to undertake and participate in 
the process of collaboration in order to: 

B.22.2.1 encourage and incentivise all suppliers engaged under separate contracts under the terms 
of this Funding Agreement to use best practise experience to deliver strategic outcomes 
based on effective processes, services and pricing structures to all its health economy 
customers; 

B.22.2.2 encourage the supplier to actively support collaboration between its health economy 
customers; 

B.22.2.3 include collaboration clauses with suppliers who are awarded contracts under the terms of 
this Award. Clauses for inclusion are outlined in Annex D. 

 

B.23 SUBCONTRACTING  

B.23.1 The Recipient shall not subcontract any of its obligations under this Agreement, except as 
contemplated as part of the programme/project, without first obtaining the Authority’s written 
approval.   

 

B.24 ASSIGNMENT 

B.24.1 The Recipient shall not sub-license or declare a trust in respect of its rights under all or a 
part of this Agreement or the benefit or advantage hereof without the consent of the 
Authority first being obtained in writing. 

B.24.2 The Recipient may not, without the prior written consent of the Authority, assign or in any 
other way transfer to any third party the benefit and/or the burden of the Award or this 
Agreement or, except as contemplated as part of the programme/project, transfer or pay to 
any other person any part of the Award. 

B.24.3 In the event the Recipient is acquired by a third party or suffers a change of control, the 
party acquiring control of the Recipient (“the Acquiring Party”) shall either: 

B.24.3.1 subject to provision of any remaining funding by the Authority agree to be bound by the 
Recipient’s commitment to provide the agreed deliverables in accordance with section 6 of 
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this Funding Agreement and thereby agrees to be bound by the terms and conditions of this 
Funding Agreement unless agreed otherwise by the Authority, such agreement not to be 
unreasonably withheld, or 

B.24.3.2 within fourteen (14) days of the formal Date of Acquisition, provide the Authority with its 
formal intention to cancel the programme/project and terminate this Funding Agreement. 

B.24.4 Any costs incurred by the Recipient in accordance with the performance of activities under 
this Funding Agreement up to and including the Date of Acquisition will be met by the 
Authority. 

B.24.5 Should the Acquiring Party serve notice to terminate this Funding Agreement in accordance 
with Clause B.24.3.2 or in the event that no communication has been received by the 
Authority from the Acquiring Party within a reasonable timeframe (not to exceed 1 (one) 
calendar month from the Date of Acquisition) as to its intention, any monies committed 
under this Funding Agreement by the Recipient but where the corresponding milestone as 
defined in Clause 7.2 has not been completed by the Date of Acquisition will be referred to 
the Authority for review and decision as to payment. 

B.24.6 Notwithstanding Clause B.24.3.2, for the avoidance of doubt if the Acquiring Party continues 
to draw down funding as awarded under this Funding Agreement, the Acquiring Party will 
be considered as if it were the Recipient and agrees to be bound by the responsibilities and 
terms and conditions of this Funding Agreement.  

B.24.7 The Authority reserves its right to assure itself that the Acquiring Party agrees to be bound 
by the terms and conditions as defined in Clauses B.2, B.12, B.13, B.14, B.15, B.17, B.19 
and B.30.  

B.24.8 The Acquiring Party agrees on a best endeavours basis to mitigate and reduce any actual 
or potential financial losses which may occur after the Date of Acquisition under the activities 
outlined in this Funding Agreement. For the avoidance of doubt, under the terms of this 
Agreement best endeavours is defined as convening, facilitating and attendance at a 
governance meeting where financial commitments and risk are discussed with the Authority 
within 1 (one) calendar month of the Date of Acquisition and an action plan is agreed.    

 

B.25 WAIVER 

B.25.1 No failure or delay by either Party to exercise any right or remedy under this Agreement 
shall be construed as a waiver of any other right or remedy. 

 

B.26 NOTICES 

B.26.1 All notices and other communications in relation to this Agreement shall be in writing and 
shall be served by delivering it personally or by sending it by pre-paid first class post, 
recorded delivery or registered post or by email (england.ccio@nhs.net) and for the 
attention of the relevant party specified in this Agreement (or such other address as that 
party may stipulate in accordance with this clause).   

B.26.2 A notice shall be deemed to have been received: 

B.26.2.1 If delivered personally, at the time of delivery; 

B.26.2.2 In the case of pre-paid first class post, three Working Days from the date of posting;  

B.26.2.3 In the case of email, at the time that the email enters the information system of the intended 
recipient if sent before 16:00 hours of any Working Day and otherwise at 09:00 hours on 
the next Working Day and provided that no error message indicating failure to deliver has 
been received by the sender and provided further that within twenty four hours of 
transmission a hard copy of the email signed by or on behalf of the person giving it is sent 
by pre-paid first class post, recorded delivery or registered post to the intended recipient.  

mailto:england.ccio@nhs.net


- Reference copy for UHBristol and System C Programme Staff - 

Page 78 of 100 
 

B.26.3 In proving service, it shall be sufficient to prove that the envelope containing the notice was 
addressed to the relevant Party at its address previously notified for the receipt of notices 
(or as otherwise notified by that Party) and delivered either to that address or into the 
custody of the postal authorities as pre-paid first class post, recorded delivery, registered 
post or airmail letter, or that the notice was transmitted by fax to the fax number of the 
relevant Party at its fax number previously notified for the receipt of notices (or as otherwise 
notified by that party). 

 

B.27 DISPUTE ESCALATION AND RESOLUTION 

B.27.1 The Parties will attempt in good faith to resolve any Dispute arising out of or in relation to 
this Agreement initially through the regular programme governance process.  

B.27.2 The Dispute Escalation and Resolution procedure can be initiated if either Party believes a 
Dispute exists or is likely to exist. A template has been provided in Annex A to support this 
process. 

B.27.3 Any Dispute which has occurred or, in the opinion of either Party, is likely to occur must be 
confirmed to the other Party in writing (“Dispute Notification”). The Dispute Notification must 
include: 

 Date of Dispute 

 Cause of Dispute 

 Categorisation of Dispute: 
o Internal (between programme stakeholders) or  
o External (across the supply chain and/or with other third parties) 

 Interpretation of events leading to the Dispute 

 Where possible, documented evidence of events leading to the cause of the Dispute 

 Expected outcome of the Dispute if not resolved 

 Outline proposal for resolution of the Dispute 

B.27.4 If the Dispute cannot be settled amicably as defined in Clause B.26.1 within seven (7) days 
from the date on which either Party has served a Dispute Notification on the other then the 
remaining provisions of this Clause B.26 shall apply. 

B.27.5 Dispute Resolution has 3 stages as follows: 

1. One to One interaction 
2. Group Involvement 
3. Forced Resolution 
 

B.27.5.1 Stage 1a: One to One Interaction 

Should the actions outlined under Clause 26.4 fail to deliver a resolution, within seven (7) 
days of the outcome of Clause 26.4 the Authority’s representative and Recipient’s 
Programme Manager will convene a meeting of the necessary parties to seek to understand 
their viewpoints and the implications for them, record the facts, propose solutions and act 
as mediator with the sole intention of reaching a resolution. 

B.27.5.2 Stage 1b: One to One Interaction 

Should stage 1a fail to deliver a resolution, after seven (7) days the Authority’s 
representative will escalate to the Authority’s Programme Director and Recipient’s 
nominated executive who will convene a meeting of the necessary parties to seek to 
understand their viewpoints and the implications for them, record the facts, propose 
solutions and act as mediator with the sole intention of reaching a resolution. 

B.27.5.3 Stage 1c: One to One interaction 

Should stage 1b fail to deliver a resolution, after seven (7) days the Authority’s Programme 
Director (or their nominated representative) and Recipient’s CEO (or their nominated 
representative) will convene a meeting of the necessary parties to seek to understand their 
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viewpoints and the implications for them, record the facts, propose solutions and act as 
mediator with the sole intention of reaching a resolution. 

B.27.5.4 Stage 2: Group Involvement  

Should stage 1c fail to deliver a resolution, after seven (7) days the Dispute will be escalated 
to the Authority’s Programme Director by the Recipient’s CEO who will provide the facts, 
options and implications to Programme Governance (Programme Board), via NHS SRO, 
and request specific decisions. They should set the timetable and prepare the disputing 
parties for group negotiations in advance of the Board. At the Board recommendations and 
actions made will be recorded and progress reviewed at the next Board if not sooner. 

B.27.5.5 Stage 3: Forced Resolution  

Should stage 2 fail to deliver a resolution during the timetable set by the parties under 
Clause B.26.5.4, the Dispute will be escalated to the NHS SRO by the Recipient’s CEO 
who will provide the facts, options and implications to the NHS Digital Delivery Board 
(“DDB”), via the NHS CCIO, and request specific decisions. They should set the timetable 
and prepare conflicting parties for group negotiations in advance of the Board. At the Digital 
Delivery Board recommendations and actions made will be recorded and progress reviewed 
at the next Board if not sooner. The DDB can mandate action or advise on third party options 
to assist reaching resolution, giving the pros and cons of adjudication, arbitration, and 
judiciary and provide the necessary parties (mediators, arbitrators) with the appropriate 
facts.  

B.27.6 The Parties agree that a decision from the outcome of Stage 3 on a Dispute shall be final 
and binding and shall be enforceable as if it were an agreement made directly between the 
Parties. 

B.27.7 Unless this Agreement shall have been repudiated or terminated and notwithstanding that 
a Dispute remains unresolved, the Parties shall continue to carry out their respective 
obligations in accordance with this Agreement during the process of Dispute Resolution. 

B.27.8 Any costs incurred by the Parties in undertaking the Dispute Escalation and Resolution 
Procedure as defined in this Clause B.26 shall be met by the Party incurring those costs. 
Any joint costs incurred shall be divided equally between the Parties. 

 

B.28 NO PARTNERSHIP OR AGENCY 

B.28.1 This Agreement shall not create any partnership or joint venture between the Authority and 
the Recipient, nor any relationship of principal and agent, nor authorise any Party to make 
or enter into any commitments for or on behalf of the other Party. 

 

B.29 FORCE MAJEURE  

B.29.1 Subject to the remaining provisions of the Escalation and Dispute Resolution Procedure 
either Party to this Agreement may claim relief from liability for non-performance of its 
obligations to the extent this is due to a Force Majeure Event. 

B.29.2 A Party cannot claim relief if the Force Majeure Event is attributable to its wilful act, neglect 
or failure to take reasonable precautions against the relevant Force Majeure Event. 

B.29.3 The Affected Party cannot claim relief as a result of a failure or delay by any other Party in 
the performance of that other Party’s obligations under a contract with the Affected Party 
(unless that other Party is itself prevented from or delayed in complying with its obligations 
as a result of a Force Majeure Event).The Affected Party shall give the other Party written 
notice of the Force Majeure Event as soon as reasonably practicable. The notification shall 
include details of the Force Majeure Event together with evidence of its effect on the 
obligations of the Affected Party, and any action the Affected Party proposes to take to 
mitigate its effect. 
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B.29.4 As soon as practicable following the Affected Party's notification, the Parties shall consult 
with each other in good faith and use all reasonable endeavours to agree appropriate terms 
to mitigate the effects of the Force Majeure Event and to facilitate the continued 
performance of this Agreement.  The Parties shall take all reasonable steps to overcome or 
minimise the consequences of the Force Majeure Event. 

B.29.5 The Affected Party shall notify the other Party as soon as reasonably practicable after the 
Force Majeure Event ceases or no longer causes the Affected Party to be unable to comply 
with its obligations under this Agreement. Following such notification, this Agreement shall 
continue to be performed on the terms existing immediately before the occurrence of the 
Force Majeure Event unless agreed otherwise by the Parties. 

 

B.30 SURVIVORSHIP 

B.30.1 The following clauses shall survive the termination or expiry of this Agreement: 

B.5 (Accounts and Records), B.11 (Acknowledgment and Publicity), B.12 (Confidentiality 
and Disclosure), B.13 (IPR), B.14 (Freedom of Information), B.15 (Data Protection), B.19 
(Limitation of Liability), B.26 (Notices), B.27 (Escalation and Dispute Resolution) and B.32 
(Governing Law).  

 

B.31 CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999 

B.31.1 This Agreement does not and is not intended to confer any contractual benefit on any 
person pursuant to the terms of the Contracts (Rights of Third Parties) Act 1999. 

 

B.32 GOVERNING LAW 

B.32.1 This Agreement shall be governed by and construed in accordance with the law of England 
and the Parties irrevocably submit to the exclusive jurisdiction of the English courts.  
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Annex C: Assurance, Reporting and Support 
Requirements 

Assurance, Reporting and Benefits Update Arrangements: 

Provider Digitization 
Assurance Reporting. UHBristol.docx 

 

Draft Statement of Planned Benefits and Benefits Tracker: 

SOPB UHBristol 
v1-3.xlsx

 

 

Draft Financial Planning template: 

Removed, not required in this version  

 

Programme/Project Support and Assurance Resource Plan: 

The Parties have agreed the following support resources for the programme/project: 

 Support for the development of a detailed benefits realisation framework and SOPB  

 UHBristol may also request other programme support resource at a later stage in the programme. 

The draft Assurance Resource Plan is attached below: 

Support and 
Assurance Resource Plan UHBristol 1.docx  
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Annex D: Collaboration clauses for inclusion in 
supplier contracts 

The Recipient is encouraged to include specific collaboration clauses in its contracts with suppliers 
under the terms of this Funding Agreement. Collaboration between the various contracting authorities 
engaging the same supplier could yield service improvement savings, economies of scale or cost of 
delivery reductions to the Recipient, the supplier and the other contracting authorities that may not 
otherwise be possible without such collaboration taking place. Such savings would allow the supplier 
to deliver a higher standard of service as more resource would be available for other activities (e.g. 
product development and customer support). Similarly the Recipient and the other contracting 
authorities would directly benefit from such an approach by more effective services and reduced 
charges. 

For the purposes of this Annex D:  

 the buyer is referred to as “the Authority” 

 the supplier is referred to as “the Supplier” 

 buyers using the same supplier are referred to as the “Contracting Authorities” 

 the parties who will work together collaboratively (which includes Contracting 
Authorities, the supplier and very likely any number of material sub-contractors) are 
referred to as the “Collaborating Parties”.  

Clauses for inclusion are specified below: 

1. The Authority is bound, under its terms of business with NHS England (“Funding Agreement”), 
to identify on-going benefits and efficiency savings by collaborative working with its suppliers, 
partners and the Supplier’s contracting authorities. In order to help the Authority to do so, the 
Supplier recognises that collaboration between the various contracting authorities to whom it 
supplies goods and services (“Contracting Authorities”) could yield service improvement 
savings or cost of delivery reductions to both the Supplier and the Authority that may not 
otherwise be possible without such collaboration taking place. 

 
2. For the purposes of this Agreement:  

a. collaboration is defined as enabling the Contracting Authorities to work together to 
produce a common service, outcome or deliverable which will reduce risk and/or 
provide tangible benefits;  

b. the parties working in collaboration may, from time to time, include the Contracting 
Authorities, the Supplier and material subcontractors within the supply chain 
(“Collaborating Parties”) as appropriate; 

c. collaboration will begin on the Commencement Date and will endure for the duration of 
this Agreement unless otherwise specified. 

 

3. The Supplier confirms that its business model, pricing structure and approach to risks are 
geared towards helping to deliver the strategic benefits of the Authority and its collaborative 
partners and as such supports the concept of collaborative working outlined herein. 

 

4. In order to facilitate collaboration between the Contracting Authorities and the Supplier: 
a. the Contracting Authorities shall appoint an individual (the “Contracting Authorities’ 

Agent”), to represent the interests of the contracting authorities, 
b. for the avoidance of doubt, the Contracting Authorities’ Agent shall have the full 

authority to act for and on behalf of each of the Contracting Authorities and, for the 
purposes of this Agreement, act as the Authority’s representative for collaborative 
matters, 

c. the Supplier will facilitate and chair quarterly meetings with the Contracting Authorities’ 
Agent  to discuss and agree any proposed efficiency savings or matters relating to 
collaborative working.  
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5. Any efficiency savings will be assessed and a recommendation to proceed will be agreed 
between the Supplier and the Contracting Authorities’ Agent in terms of implementation and 
delivery costs, risk and expected benefit. 

 

6. Any costs and expenses incurred by the Collaborating Parties engaged in delivering goods 
and services as part of collaborative working will be divided in proportion to costs incurred by 
each of the Collaborating Parties subject to agreement to incur such costs has been pre-
approved by the Contracting Authorities’ Agent and the Supplier.  

 

7. In addition, any net benefit (i.e. after costs have been apportioned) shall be divided 
appropriately between the Collaborating Parties, subject to agreement between the 
Contracting Authorities’ Agent and the Supplier. 

 

8. In circumstances where IP has been jointly developed and funded by the Contracting 
Authorities, ownership of the IP will be assigned according to the specific contract terms 
agreed by the Collaborating Parties.   

 

9. Any charges or funds which result from the sale, licencing or other exploitation to any third 
parties of IP developed under this Agreement will be apportioned amongst the Contracting 
Authorities.  

 

10. For the avoidance of doubt, any collaborative or joint working performed under this Agreement 
does not create a partnership, joint venture or any other relationship. 

 

11. Each of the Collaborating Parties agrees to be bound by the terms of Confidentiality, Force 
Majeure, Limitation of Liability and Misrepresentation outlined in this Agreement.  

 
12. The Collaborating Parties represent and warrant to each other that:  

a. each is free to enter into the collaboration terms outlined in this Agreement;  
b. all contributions developed under collaborative working are original or all necessary 

permissions and releases have been obtained and paid for; and  
c. no intellectual property rights have been infringed upon or other laws violated.  

 

13. Each of the Collaborating Parties agrees to indemnify the other(s) for any loss, liability or 
expense resulting from the actual breach of these warranties. 
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Annex E: Interoperability Standards 

All organisations are expected to work towards achievements of Interoperability standards and 
practices e.g. sharing of structured documents for all transfers of care, near-real time export of 
information, using of FHIR based APIs and SMART technology.   

Confirmation of plans to achieve these goals will be shared between Parties, and consideration of 
appropriate scope, timescales and risks to achieving the interoperability standards and process will be 
identified for resolution. 

We would anticipate exemplar organisations working towards achieving the interoperability features 
below.  UHBristol confirms that, alongside its supplier partner System C and the Connecting Care 
Partnership, it is able to meet all of the stated criteria during the lifetime of the GDE programme.     

Interoperability Features:  

• Sharing of events between EPR and local economy at points of care; e.g. requests for service, 
admissions, discharges, and other transfers of care reports and updates (e.g. encounters and 
lab results) 

• Integrated workflow across care settings through notification and alerting to professionals as 
part of the care process 

• Access to structured data about a patient from primary care and other care settings in real-
time (including in-episode and post episode care) e.g. exposure of GP record in EPR or EPR 
record in GP systems  

• Appointments management with primary care and across care settings 

• Ability to locate and access care records from across localities 

• Integration with key national services such as eReferrals, Summary Care Record and the 
Electronic Prescription Service 

• A common data sharing agreement and consent approach across the economy 

• Correspondence and test results available to patients via open interfaces  

• Reciprocal communication with care teams for patients 

• Enabling patient access to information from across care settings – developing and trialling use 
of emerging standards such as SMART 

• Supporting information sharing through a set of structured open FHIR APIs for sharing key 
elements of the care record e.g. medications, allergies, problems, diagnosis, encounters  

• Export of full and configured sub data set to local/regional data platform for population health 
management to enable near-real time insight at the point of care  

• Reporting and contract submissions directly from clinical systems to support service planning 
and quality improvement using the NHS Number as the link key 

Data Security Features: 

• No unsupported operating systems, software or internet browsers used within the IT estate 

• A credible plan to respond to threats to data security with senior board accountability 
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Annex F: Risk Stratification and Risk and Issue 
Monitoring 

The Parties will risk stratified the Programme/Project using the delivery confidence criteria below. The 
agreed risk stratification for the programme/project has been detailed in Annex C. 
 

 

The agreed risk stratification for the programme/project will be detailed on the front tab of each 
highlight report. A date for review of the risk stratification has also been agreed and detailed in Annex 
C. However, if the programme/project encounters a high proportion of red risk/issues the risk 
stratification may need to be revisited sooner. Agreement to undertake an unscheduled review of the 
risk stratification will be agreed by the Parties upon submission of the highlight/exception reports. 

Risks and issues must be reported consistently.  Please ensure that any risks and issues use the 
following criteria: 

The following tables provide guidance on what the various likelihood and impact values might be and 
must be referred to when assessing a risk.  
 
It must be emphasised that this is guidance, and at all times common sense is expected to be 
applied when assessing a risk. 

Likelihood Guide 
Rare (1)  <10% chance of occurrence  -or-  

Has not occurred within last 3 years  

Unlikely (2)  11-33% chance of occurrence -or-  
Has occurred within last 3 years and could occur again  

Possible (3)  34-67% chance of occurrence -or-  
Has occurred in last year and could occur again  

Likely (4)  68-89% chance of occurrence -or-  
Has occurred 2 or more times within in last year and could 
occur again  

Almost Certain (5)  >89% chance of occurrence -or-  
Has occurred within last 6 months and could occur again  
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Impact Guide 

Score Cost Quality Schedule Benefits Reputation People Clinical 

1  Corporate/ 
Directorate: 
<£1m  
Division/Progra
mme:  
<£100k  
Functional 
Unit/Project: 
<£50k  
-or-  
Up to 3% of 
budget  

Minor impact 
on single 
functionality/ 
capability  
-or-  
Minor 
weaknesses 
(observation
) identified at 
Gateway 
review or 
audit  

<1 week delay  
-or-  
3% delay in 
plan  
-or-  
Impacts 
project non- 
critical path 
milestone 
(within 
tolerance)  

Minor impact 
on single 
programme 
benefit  
-or-  
3% reduction 
in forecast 
benefit  

Requires 
Deputy 
Director's/ 
Project 
Manager’s 
response  
-or-  
Results in 
local news 
coverage  
-or-  
Little or no 
social media 
coverage  

Effect on an 
individual 
member of 
staff  

Minor adverse 
impact on the 
public  

2  Corporate/ 
Directorate: £1m 
-  
£10m  
Division/Progra
mme:  
£100k - £1m  
Functional 
Unit/Project: 
£50k -  
£100k  
-or-  
Up to 5% of 
budget  

Failure to 
achieve a 
single 
deliverable 
to time/ cost/ 
quality  
-or-  
Minor impact 
on multiple 
functionalitie
s/ 
capabilities 
or moderate 
impact on 
single 
functionality/ 
capability  
-or-  
Moderate 
weakness 
(GREEN) 
identified at 
Gateway 
review or 
audit  

1-2 weeks 
delay  
-or-  
5% delay in 
plan  
-or-  
Impacts 
project non- 
critical path 
milestone (out 
of tolerance)  

Minor impact 
on multiple 
benefits or 
moderate 
impact on 
single 
programme 
benefit  
-or-  
5% reduction 
in forecast 
benefit  

Requires 
Director's/ 
Programme 
Manager’s 
response  
-or-  
Results in 
regional news 
coverage  
-or-  
Minimal social 
media 
coverage  

<5% staff 
affected  

Adverse 
impact on<5% 
of public  

3  Corporate/ 
Directorate: 
£10m -  
£50m  
Division/Progra
mme:  
£1m-£5m  
Functional 
Unit/Project: 
£100k-  
£500k  
-or-  
Up to 17% of 
budget  

Failure to 
achieve 
multiple 
deliverables 
to time/ cost/ 
quality  
-or-  
Moderate 
impact on 
multiple 
functionalitie
s/ 
capabilities  
-or-  
Severe 
weaknesses 
(AMBER) 
identified at 
Gateway 
review or 
audit  

3-5 weeks 
delay  
-or-  
7% delay in 
plan  
-or-  
Impacts 
project Critical 
Path milestone  

Moderate 
impact on 
multiple 
programme 
benefits  
-or-  
7% reduction 
in forecast 
benefit  

Requires 
Executive 
Director's 
response  
-or-  
Results in 
national news 
coverage  
-or-  
Moderate 
social media 
coverage  

6-10% staff 
affected  

Adverse 
impact on 6-
10% of public  

4 Corporate/ 
Directorate: £50 
-  
£100m  
Division/Progra
mme:  
£5m-10m  
Functional 
Unit/Project: 
£500k-  
£1m  
-or-  
Up to 10% of 
budget  

Failure to 
achieve a 
single key 
deliverable 
to time/ cost/ 
quality  
-or-  
Major impact 
on single 
functionality/ 
capability  
-or-  
Critical 
weaknesses 

6-12 weeks 
delay  
-or-  
10% delay in 
plan  
-or-  
Impacts 
Programme 
non-Critical 
Path milestone  

Major impact 
on single key 
strategic 
benefit  
-or-  
10% reduction 
in forecast 
benefit  

Requires Chief 
Executive’s 
response  
-or-  
Results in 
prolonged 
national news 
coverage  
-or-  
Significant 
social media 
coverage  

11-15% staff 
affected  

Adverse 
impact on 11-
15% of public  
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Impact Guide 

Score Cost Quality Schedule Benefits Reputation People Clinical 

(RED) 
identified at 
Gateway 
review or 
audit  

5 Corporate/ 
Directorate: 
>£100m  
Division/Progra
mme:  
>£10m  
Functional 
Unit/Project: 
>£1m  
-or-  
Over 10% of 
budget  

Failure to 
achieve 
multiple key 
deliverables 
to time/ cost/ 
quality  
-or-  
Major impact 
on multiple 
functionalitie
s/ 
capabilities  
-or-  
Failure to 
pass 
Gateway 
review or 
audit  

>12 weeks 
delay  
-or-  
Over 10% 
delay in plan  
-or-  
Impacts 
Programme 
Critical Path 
milestone  

Major impact 
on multiple 
strategic 
benefits  
-or-  
Over 10% 
reduction in 
forecast 
benefit  

Requires 
Ministerial 
response  
-or-  
Results in 
international 
news 
coverage  
-or-  
Social media 
coverage goes 
“viral”  

>15% staff/ 
affected  

Adverse 
impact on 
>15% of public  

 

Risk Matrix 
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Annex G: Definitions, Interpretations and Glossary 

In this Agreement the following terms and abbreviations shall have the following meanings unless the 
context requires otherwise: 
 
INTERPRETATION 
As used in this Funding Agreement:  
• the terms and expressions set out in this Annex G shall have the meanings ascribed herein;  
• the masculine includes the feminine and the neuter;  
• the singular includes the plural and vice versa;  
• the words “include”, “includes”, “including” “for example”, “in particular” and words of similar 
effect are to be construed as if they were immediately followed by the words “without limitation”.  
A reference to any statute, enactment, order, regulation or other similar instrument shall be construed 
as a reference to the statute, enactment, order, regulation or instrument as amended by any 
subsequent statute, enactment, order, regulation or instrument or as contained in any subsequent re-
enactment thereof.  
Headings are included in this Funding Agreement for ease of reference only and shall not affect the 
interpretation or construction of this Funding Agreement.  

 
DEFINITIONS: 
 

Term Definition 
Accountable Officer 
(AO) 

The Accountable Officer is responsible for the management of the 
Agreement and related governance issues of their 
organisation/partnership 

Achievement Criteria Takes the form of a set of milestones as set out in the Agreement 

Affected Party The Party or Parties adversely affected by a Force Majeure Event 

Annual Spend Report The report to be produced by the Recipient in accordance with this 
Agreement using the template provided  

Application The formal application submitted by the Recipient in relation to the 
programme/project 

Authority NHS England acting on behalf of the Secretary of State for Health 

Award The aggregate of the payments to be paid to the Recipient as detailed in 
accordance with this Agreement 

Award Period  The period from the Commencement Date to the End of the Award in 
accordance with this Agreement 

BCC Bristol City Council 

BNSSG Bristol, North Somerset & South Gloucestershire, the health economy in 
which UHBristol operates for local services and its STP footprint 

Bribery Act  The Bribery Act 2010 and any subordinate legislation made under that 
Act from time to time together with any guidance or codes of practice 
issued by the relevant government department concerning the 
legislation 

Capital Funding Funding to fund the purchase of assets (building and equipment) which 
support the provision of clinical services. Financial controls are in place 
to ensure that approved capital schemes are progressed effectively and 
that budgets, phasing and cash flows are properly monitored. Formal 
monitoring of the Capital Programme should take place 

Commencement Date The date of signature of this Funding Agreement and start date for the 
programme/project funding 

Date of Acquisition The date a change of control occurs in the event a Provider is acquired 
by an external third party. 

CSIP Clinical Systems Implementation Programme, the home of UHBristol’s 
Digital Strategy and Delivery 
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Term Definition 
Provider Digitisation  The terms and objectives used to describe the National Information 

Board (NIB) sponsored programme for Provider Digitisation to support 
achievement of the Paperless 2020 Agenda 

Digital Maturity 
Assessment (DMA) 

The Digital Maturity Assessment measures the extent to which 
healthcare services in England are supported by the effective use of 
digital technology 

Default Any breach of the obligations of the relevant Party (including but not 
limited to fundamental breach or breach of a fundamental term) or any 
other default, act, omission, negligence or statement of the relevant 
Party, its employees, servants, agents or Subcontractors in connection 
with or in relation to the subject-matter of this Agreement and in respect 
of which such Party is liable to the other 

Department of Health 
(DH) 

The Department of Health (DH) is a department of the United Kingdom 
government for government policy for health and social care matters for 
the National Health Services (NHS) in England 

Dispute 
Any issue, difference or question of interpretation arising out of this 
Agreement which has or is likely to have a negative or adverse impact 
on one or both Parties’ ability to deliver the services, products and 
outcomes of this Agreement.  A Dispute may occur with, but is not 
limited to: 

 Disagreement over scope 

 Disagreement over metrics and their interpretation 

 Disagreement over utilisation of resources, including funding 

 Lack of clarity on allocation of risks 

 One party breaking the predefined rules 

 Lack of clarity on acceptance criteria/benefits 

 Lack of clarity on who is responsible for what 

 Interpersonal differences and attitudes 

 Ethical dilemmas between allocated tasks and individual values 

 The balance of ‘business as usual’ and project work. 

End of the Award The date the Funding Award and funding for the programme/project 
ceases 

Financial Planning 
Template 

Total projected programme/project costing details to be provided by the 
Recipient at commencement of the Funding Agreement. Details will 
include those for external funding as well as sources of internal/match 
funding 

Force Majeure Event Any event or cause affecting the performance by a Party of its 
obligations arising from acts, events, omissions, happenings or non-
happenings beyond its reasonable control, including acts of God, riots, 
war or armed conflict, acts of terrorism, acts of government (excluding 
DH), local government or regulatory bodies, fire, flood, storm or 
earthquake, or disaster but excluding any industrial dispute involving 
employees of the respective Party 

Funding Agreement This document 

Highlight Report 

 

The report to be produced by the Recipient in accordance with clause 
7.1 of this Agreement using the template provided in Annex A and in 
accordance with the timescales agreed in Annex C 

HL7 (Health Level 7) means the HL7 framework and related standards for 
the exchange, integration, sharing, and retrieval of electronic health 
information. These standards define how information is packaged and 
communicated from one party to another, setting the language, structure 
and data types required for seamless integration between systems. HL7 
standards support clinical practice and the management, delivery, and 
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Term Definition 
evaluation of health services, and are recognised as the most commonly 
used in the world 

Intellectual Property 
Rights  
(IPR) 

All patents, rights to inventions, copyright and related rights, moral 
rights, trademarks, trade names and domain names, goodwill and the 
right to sue for passing off or unfair competition, rights in designs, rights 
in computer software, database rights, rights to preserve the 
confidentiality of information (including the Know How and trade secrets) 
and any other intellectual property rights, in each case whether 
registered or unregistered and including all applications (or rights to 
apply for and be granted) and all renewals or extensions and all similar 
or equivalent rights or forms of protection which subsist or will subsist 
now or in the future in any part of the world and rights to bring any 
proceedings in relation to all of the foregoing rights 

Interoperability Toolkit 

 

A set of common specifications, frameworks and implementation guides 
to support interoperability within local organisations and across local 
health and social care communities 

Know How Information, data, reports, documents, procedures, forecasts, 
technology, know how or experience whether patentable or not and 
including but not limited to any technical and commercial information 
relating to research, design, development, manufacture, use or sale 

Knowledge Base A repository of information on technology, part of NHS England’s 
“Community of Practice”, accessible to the NHS via the Internet. 

Local Digital Roadmap 
(LDR) 

Document setting out how an organisation will achieve the ambition of 
‘paper-free at the point of care’ by 2020 

LDR Footprint The geographic area covered by a LDR including all the health and 
social care organisations within the area 

Lead Partner The partner who submitted the Application (being the Recipient) will be 
held accountable for the obligations set out in this Agreement. The 
Application may have been submitted by the Recipient on behalf of a 
consortium of local health providers 

Matched Funding  The funding to be provided by the Recipient in relation to the 
programme/project, being a sum equivalent to the sum of the Award 
(being paid by the Authority to the Recipient pursuant to this 
Agreement). Such Matched Funding can be a mixture of Revenue and 
Capital Funding 

NHS Digital  
 

Formerly known as the Health and Social Care Information Centre. The 
national provider of information, data and IT systems for commissioners, 
analysts and clinicians in health and social care 

NHS England 
(NHSE) 

The National Health Service Commissioning Board established under 
the NHS Act 2006 as amended by the Health and Social Care Act 2012  

NHS Improvement 
(NHSI) 

Support foundation trusts and NHS trusts to give patients consistently 
safe, high quality, compassionate care within local health systems that 
are financially sustainable 

NHS Number  Primary identifier on all patient data and correspondence 

Party The parties to this Agreement, and ‘Parties’ shall be construed 
accordingly 

Patient Related 
Outcomes Measures 
(PROMs) 

PROMs and clinical outcome measures throughout a number of 
statutory datasets can be used as measures or specific measures can 
be mandated through baselining for a ‘study group’ (i.e. the affected 
services). These types of measures will drive an evidence base on 
quality of care delivered and drive wider adoption/optimisation 

Programme/Project  The programme/project described in this Agreement 

Programme/Project 
Milestones  

The milestones agreed between the Authority and the Recipient in 
relation to delivery of the programme/project, as set out in Section 7 of 
this Agreement 
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Term Definition 
Public Procurement 
Regulations 

means the Public Contracts Regulations 2006 (as amended) or any 
other equivalent or successor legislation 

Open APIs 

 

(the term API stands for Application Programming Interface) means the 
sets of technologies that enable information systems to interact with 
each other 

Open Source  Open Source Software (OSS), often referred to as just ‘open source’, or 
Free / Libre Open Source Software (FOSS or FLOSS), is computer 
software for which the human readable source code and various other 
rights are made available in the public domain under the terms of a 
licence that meets the Open Source Definition (OSD), the custodian of 
which is the Open Source Initiative (OSI) (www.opensource.org/about) 

Provider Means a NHS Trust or Foundation Trust  

Prohibited Act (a) offering, giving or agreeing to give to any representative of the 
Authority any gift or consideration of any kind as an inducement or 
reward for: 
(i) doing or not doing (or for having done or not having done) any 
act in relation to the obtaining or performance of this Agreement or any 
other contract with the Authority; or 
(ii) showing or not showing favour or disfavour to any person in 
relation to this Agreement or any other contract with the Authority; 
(b) entering into this Agreement or any other contract with the 
Authority where a commission has been paid or has been agreed to be 
paid by the Recipient or on its behalf, or to its knowledge, unless before 
the relevant contract is entered into particulars of any such commission 
and of the terms and conditions of any such contract for the payment 
thereof have been disclosed in writing to the Authority; 
(c) committing any offence: 
(i) under the Bribery Act; 
(ii) under legislation creating offences in respect of fraudulent acts; 
(iii) at common law in respect of fraudulent acts in relation to this 
Agreement or any other contract with the Authority; or 
(iv) defrauding or attempting to defraud or conspiring to defraud the 
Authority 

Recipient The Accountable Organisation for receipt of the funding award 

Responsible Officer The Responsible Officer is responsible for ensuring that a 
programme/project meets with its obligations and commitments as 
detailed in this Agreement 

Revenue Funding Funding for business activities and operations 

SNOMED CT Stands for the ‘Systematised Nomenclature of Medicine Clinical Terms’. 
This is an internationally recognised standard that consists of 
comprehensive scientifically validated content including items such as 
presenting symptoms, procedures, diagnoses, medications and medical 
devices that are vital for electronic medical records 

Special Features The commitments and special features relating to Global Digital 
Excellence (GDE) funding as detailed in Annex G 

Statement of Planned 
Benefits (SOPB) 

The total benefits (expressed in £) that are expected to be realised over 
the term of this Agreement. It is the responsibility of the Local SRO to be 
accountable for the realisation of benefits in line with the SORP as 
defined in the Agreement 

UHBristol The University Hospitals Bristol NHS Foundation Trust.  

WEAHSN West of England Academic Health and Science Network. 

Working Day Any day other than a Saturday, Sunday or public holiday or bank holiday 
in England 
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Annex H: Commitments and Special Features 
Relating to Funding 

The commitments and special features relating to GDE funding are as follows: 

GDE 
Sustainability 

 We commit to being a GDE and 
maintain this status beyond the life 
of this programme. 

 We commit to investing in Clinical 
Informatics, Informatics and Clinical 
Leadership maintaining and 
developing these resources (as per 
Wachter recommendations and 
workforce capability) beyond the 
life of this programme. 

UHBristol’s commenced stronger 
investment in Clinical Informatics more 
recently than some other GDEs but has 
nevertheless demonstrated its 
commitment and capability to sustain 
this delivery within and beyond the 
term of the GDE programme through 
its Clinical Systems Implementation 
Programme.   We are proud of our 
position as a leader in Clinical 
Informatics within our health 
community and commit to using GDE 
as the means to push our practice 
across our community and into System 
C fast-followers and other 
organizations that wish to benefit from 
our blueprint.   

Defined 
Success 

 We will provide a clear GDE vision 
rooted in our clinical service 
strategy. 

 We will define and agree our GDE 
success criteria reflecting these 
ambitions and the objectives of the 
GDE programme. 

 We will become a lead GDE 
provider for a particular business 
transformation opportunity on 
behalf of the community as a whole 
– e.g. Population Health, Patient 
Activation, and Addressing 
Variation.  

Our progressive digital vision is built on 
the foundations of System C’s Medway 
EPR and the on-going delivery of 
planned developments over the next 
few years meshes perfectly with the 
principles of the GDE programme.  
UHBristol is leading in the delivery and 
contribution of our Connecting Care 
shared care record partnership and 
commits to pushing the value of our 
unique proposition across the BNSSG 
health and social care community. 

Partnerships 

 We commit to developing and/or 
continuing International 
Partnerships as leading health care 
providers delivering world class 
care enabled by digital technology. 

We will seek international partners to 
help us understand and adopt 
approaches and ideas that are outside 
of NHS mainstream thinking.  We are 
currently looking toward European 
partners in this and expect to confirm a 
partnership with Gelderland Valley, a 
leading hospital group in the 
Netherlands, in April/May 2017.   

Paper Free @ 
Point of Care 

 We will ensure our programme 
delivers the six digital core 
capabilities enterprise wide within 
the 3½ year term of the GDE 
programme. 

UHBristol is already well advanced on 
the road to being paper free at the 
point of care.  The proposed GDE 
components will see all of our nursing, 
allied health professionals, pharmacy 
and inpatient clinical notes becoming 
electronic. However, our strategy is not 
simply to replace paper but to make 
paper redundant by ‘doing the right 
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digital things’—a subtle but important 
distinction.   

HIMMS Level 
7 or 
comparative 
measure 

 We commit to achieve equivalent to 
HIMMS level 7 digital maturity 
model within the GDE programme 
timeframe of 3½ years. We will 
contribute to the development of a 
maturity model which will be used 
to assess our digital maturity at 
place/ beyond our organisational 
boundaries.  

There is a growing consensus amongst 
CIOs that HIMSS L7 is not a suitable 
benchmark for digital maturity in 
English acute Trusts.  UHBristol 
welcomes the prospect of an 
‘equivalent’ and looks forward to more 
specific guidance on what this will be 
and commits to meeting the 
requirement as it applies.  
However, UHBristol’s CSIP programme 
is already on track to delivering the 
spirit of HIMMS 7.  Our aspirations for 
the GDE components are that they will 
not include specific level 7 components 
but, alongside the core CSIP 
components, streamline pathways and 
clinical processes to make them easier 
to use, manage and share within the 
Trust and across the community.   

Standards and 
Interoperability 

 We will require our suppliers to 
adopt Interoperability standards, 
frameworks and technology.  

 We commit to developing and 
sharing enhanced information and 
data standards to support clinical 
and business drivers/need.  

 We commit to adopting and 
implementing nationally mandated 
standards  

As detailed below in this in Annex H, 
UHBristol and its main supplier, 
System C, already uses and is 
committed to maintaining nationally-
mandated standards for clinical 
content, interoperability, frameworks 
and technology.  
A significant proportion of GDE 
deployment activity will be related to 
the provision and embedding of such 
standards in practical use across the 
Trust.   

Data Security 
and Cyber 
Security 

 We commit to demonstrate 
leadership in data and cyber 
security 

 We commit to demonstrate best 
practice in data and cyber Security 
as part of our implementation of the 
National Data Guardian review 
standards and subsequent 
implementation guidance  

 We commit to use CareCERT 
services and contribute to their 
ongoing development  

 We commit to driving behavioural 
change by ensuring staff and 
security professionals undertake 
nationally available training 

 We commit to be early adopters of 
the new IG toolkit and contribute to 
its development 

UHBristol is committed to developing 
and sustaining our current information 
and cyber security controls.  We will 
recruit a dedicated Information Security 
Manager as part of our digital senior 
management team.  We are users of 
CareCERT and CareCERT React and 
participate directly with our IG Team 
(UHBristol maintains a healthy 
separation between IG and digital 
delivery teams) through the Information 
Risk Management Group, which is 
chaired by the Director of Finance and 
Information.    
Reporting through the Trust 
Secretariat, the IG team will work with 
us to take responsibility for the 
development and delivery of the new 
IG Toolkit. 

Outcomes 
 As part of our GDE programme, we 

will deliver the approved Statement 
of Planned Benefits.  

UHBristol commits to deliver the 
Statement of Planned Benefits.  The 
CSIP programme team will work 
closely with the Trust’s Transformation 
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Team on this particular aspect of the 
GDE programme.   

Governance/ 

Assurance 

 We will commit to regular and 
standardised GDE reporting for the 
life of this programme and beyond. 

 We will commit to being transparent 
to ensure we jointly understand the 
outcomes of our mutually beneficial 
assurance activities. 

 We will offer resources to support 
assurance and other supporting 
activity to other NHS providers, 
thus creating a network of peer 
assurance and best practice 
dissemination. 

 We commit a seat on our 
governance boards for the 
programme to a representative 
from the Provider Digitisation team. 

UHBristol commits to meeting 
reasonable governance and assurance 
responsibilities as described in Section 
8 of this Agreement.  
We will work closely with our supplier, 
System C, to establish resource to 
support GDE activity with other NHS 
providers.   
The Director of Finance and 
Information will be the SRO for the 
GDE programme.   A member of the 
Provider Digitization team will be 
welcome to attend the monthly Clinical 
Systems Implementation Programme 
Board, which will have responsibility for 
the delivery of GDE.   

Milestones  

 We will work with Provider 
Digitisation programme to agree 
funding milestones based upon 
achievements. We will commit to 
evidencing this as part of 
programme reporting.  

Funding milestones have been defined 
and will be incorporated into the overall 
GDE programme plan as described in 
Section 7.  Progress towards 
achievement of the funding and 
delivery milestones will be included in 
the agreed programme reporting.  

Match 
Funding 

 We will ensure and evidence 
central and matched funding 
expenditure. 

 We acknowledge that the funding 
will be broadly split into four parts 
reflecting 3½-year delivery 
timescales. 

UHBristol commits to the match 
funding expenditure as stated in the 
financial planning template and the 
funding split described in section 7 of 
this Agreement.  Evidence will be 
presented to support tracking and audit 
of expenditure.   

Blueprinting 

 We will work to develop and sign 
off a specific digital blueprint for 
deployment and dissemination 
across other NHS provider 
organisations covering for example: 

o Solution Build 
o Solution Configuration 

(Including Reference Data) 
o Clinical and Operational 

Workflow 
o Conditions (e.g. AKI/Sepsis) 
o Capability (e.g. 

ePrescribing)  
o Specialty (e.g. Cardiology) 
o Clinical Pathway(e.g. 

Diabetes)  

 We will collaborate with our Vendor 
partner to develop specific 
configurations reflecting the above. 

 We will support twinning (pairing) 
and provide support as a hub of 
technical/business change 
expertise for NHS providers rolling 
out our primary vendor solutions.   

UHBristol is System C’s premier 
reference site for its Medway PAS and 
EPR systems and has worked closely 
with System C since it started 
deployment of Medway back in 2011.  
Together, we are well placed to 
develop and refine the product and 
implementation methodology for other 
acute Trusts as a blueprint for the roll-
out of products, techniques and the 
adoption of proven processes and 
pathways that will be available for 
dissemination across the NHS.  
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Blueprint 
deployment 

 We commit to supporting 
deployment of our solutions to 
other providers (via hospital 
chains/STPs/partnering) to help 
meet GDE programme aspirations 
more widely.  

30 English acute Trusts have currently 
expressed an interest in the 
UHBristol/System C blueprint, with 
around 15 able to qualify with a 
financial commitment to take 
appropriate product and deployment 
components.   
Our primary fast follower is The 
Whittington Hospital (a Medway site), 
with the secondary site Barnsley (a 
non-Medway site).  In addition, two 
other fast-followers of other GDEs have 
expressed a wish to take System C-
supplied blueprint components.   
Outside of the supplier customer base, 
UHBristol will seek to roll-out value and 
blueprint components across its own 
care community as part of the core 
programme.   

Data Models 

 We will ensure we have data 
models and SUS style extracts 
specified so to ensure the flow of 
good data for care, management 
and contracting. 

UHBristol already has, and will sustain, 
good data flows and models for patient 
care, management and contracting. 

Digital 
Academy 

 We commit to investing in 
developing our CIO and CCIO 
workforce capability, investing in 
formal academic development of 
our staff and contributing to the 
development of the Digital 
Academy.  

UHBristol has interpreted the 
requirement to develop a ‘digitally-
ready workforce’ as a local objective to 
make ‘every user an expert user’.   
As part of this we wish to contribute 
and draw from the digital academy to 
strengthen the capability of our CCIO, 
CNIO and associated roles and have 
budgeted specifically to achieve this.   

Building an 
evidence base 

 We will provide assist in the 
creation of an evidence base on 
improved clinical and other 
outcomes from our GDE 
programme. 

Through its work with the Connecting 
Care Partnership UHBristol seeks to 
partner with the Academic Health 
Sciences Network and colleagues in 
the Health Informatics department of 
the University of Bristol to evaluate 
practices and outcomes associated 
with the deployment of GDE 
components.   

Technology 
Sharing 

 We agree to document and share 
approaches on interoperability 
across the wider NHS. 

 We will share developed 
technology solutions where we own 
the IPR across the wider NHS. 

UHBristol is committed to share 
information with other NHS 
organisations in line with the 
blueprinting process described above.   
We do not anticipate UHBristol 
ownership of any IPR arising from our 
GDE activity.  However, if this position 
changes we will agree to share this 
with other NHS organisations within 
agreed constraints (e.g. no secondary 
commercial gain).    

Research and 
Evaluation 

 We will actively participate in the 
research and evaluation of the 
GDE programme 

See ‘Building an Evidence Base’ 
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Knowledge 
Sharing 

 We will share at no cost 
programme materials including (at 
a high level) those pertaining to 
blueprinting and transformational 
change.  

 We commit to developing, at no 
cost, case studies and lessons 
learnt materials, and contributing to 
the learning of others via 
workshops, events, webinars, 
webexs etc. supplying appropriate 
resource as necessary.  

 We will contribute to the creation of 
GDE clinical communities of 
practice and participate as 
required.   

 We commit to mentoring, coaching 
and supporting the development of 
our digital workforce including 
current and future leaders. 

UHBristol commits to this knowledge-
sharing objective alongside its supplier 
partner, System C, and will participate 
in digital mentoring of those 
organisations who adopt blueprint 
components.   
It should be recognised, however, that 
the Trust cannot commit to unlimited 
involvement elsewhere and that 
organisations that are not formal fast-
followers who wish to adopt the 
blueprint may be expected to contribute 
to UHBristol costs.   

Reference 
Site 

 We will act as a reference site for 
our implemented solutions. 

 We will host reference site visits on 
behalf of the NHS and 
internationally where required. 

UHBristol commits to acting as a 
reference site for GDE and its supplier 
partner, System C.   
 

Health and 
Social Care 
economy 

 We will facilitate and commit 
resource to a business 
transformation/digital 
transformation activities across our 
STP/LDR to assist on the creation 
of new models of care. 

UHBristol will sustain its position as a 
leading participant in the Connecting 
Care Partnership and delivery of the 
BNSSG STP’s Digital Workstream. 

 

Notes on technical commitments 
UHBristol and System C will agree a back-to-back contract against this Funding Agreement that 
explicitly deals with meeting technical commitments described in this section and Annexes D and G.  
The following section provides outline notes to how some of these commitments will be met.   

Interoperability with National Assets  

Medway PAS/EPR has direct interoperability with: 

 DBS 

 ERS 

 PDS 

 Birth Notifications  

 CP-IS (currently subject to NHSD Dev Mac). 

 DTS (MESH compliance Q1 2017) 

 One-click SCR access (Q1 2017) 

We request that other existing national services that require specific compliance under this 
programme should be explicitly identified.  The supplier will work with the Trust to incorporate use 
of other national assets into its solutions.   
 

SNOMED-CT 

System C has committed to the adoption of SNOMED-CT across its product range, using 
common components wherever possible.  The first developments include integrated SNOMED-CT 
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for ED in accordance with the revised ED Data Set requirements and Maternity for Maternity MDS 
requirements.  This will be followed by the ability to capture and embed SNOMED-CT terms within 
clinical noting functions across the product portfolio. The approaches being adopted initially are:  

 Browser enabled selection of coded terms and retention of both the selected text and 
underlying code for e-communications, reporting and analysis purposes.  

 Flagging, Tagging and Mapping of clinical data items to support use of local terms mapped 
to SNOMED-CT and support filtering and analysis in any ‘free text’ context. 

 Picklists e.g. OP procedures will be able to be mapped to SNOMED-CT again for analysis. 

The target for compliance is April 2018 in accordance with the Transfers of Care requirements. 
The ED dataset requirements were due to be the same deadline but recently these were 
withdrawn from the NHS-D website and we understand are subject to review.  

The potential exists for NLP integration and this could be also tied into voice recognition, a pilot for 
which has been established between System C and Nuance (although UHBristol uses M*Modal 
for speech recognition). 

 

dm+d 

The emerging digital medicines agenda involves a broad framework that includes dm+d (and 
SNOMED-CT by extension), Scan4Safety (GS1 and PEPPOL), the falsified medicines directive 
and other associated requirements that will have a direct impact on our pharmacy and prescribing 
systems 

The development of our Medway EPMA solution includes the adoption of dm+d by enabling us to 
select the base medicines and devices dictionary and also the choice of vendor for clinical 
decision support e.g. FDB, BNF. The intention of this independence is to anticipate the possibility 
that dm+d may at some point offer the scope to act as an alternative to our current FDB 
dependency. 

 

HIMSS Level 7 or Equivalent 

There is a growing consensus amongst CIOs that HIMSS L7 is not a suitable benchmark for 
digital maturity in English acute Trusts.  UHBristol welcomes the prospect of an ‘equivalent’ and 
looks forward to more specific guidance on what this will be and commits to meeting the 
requirement as it applies. 

HIMSS and medical devices driven by conditional logic 

The following registered medical devices are incorporated into our informatics solutions: 

 VitalPac provides clinical decision support and automated alerting through conditional logic. 

 FDB’s Multilex is used within Medway EPMA. 

 Careflow within the AKI app. 

Medway Maternity may be registered because the workflows are designed around NICE 
guidelines driven by conditional logic. 

We are currently reviewing with System C whether similar conditional logic provided by System C 
or as a consequence of user design is within the capabilities of Medway’s clinical noting module, 
not just for assessments but also to provide a degree of ‘intelligent prompting’ as part of workflow 
recording. We appreciate that HIMSS is looking for evidence of a single Controlled Medical 
Vocabulary on which a rules engine operates to deliver Clinical Decision Support, but the Medway 
suite is already delivering a degree of this and it is extending into most modules, e.g. Order 
Communications.  

Interoperability – timescales and content 
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A key commitment within the GDE vision is around the adoption of FHIR-based APIs and SMART 
Technology as the underlying framework for interoperability.  The Trust has examined System C’s 
intentions and development roadmap to compliance of interoperability functionality and that this 
will be done in line with national initiatives.  The following is System C’s commitment (which will 
underpin the planned activities and deliverables within their standard product offering and is not 
therefore explicit in our local plan).  

As a software development company, System C uses the SAFe Agile methodology, and delivers 
software changes through Program Increments (PI) that last approximately 22 weeks. The 
timelines for delivering key interoperability features would be aligned with this process with 
implementation (deployment) following the Trust’s UAT and roll-out process.  There are three 
distinct release cycles within which to deliver interoperability features: March and August 2017 
and February 2018.   Implementing structured documents through the transfer of care requirement 
is in the current PI and will be available from March 2017.   

As members of the INTEROPen Community we are monitoring, reviewing and contributing to the 
UK profiling of FHIR resources.  We have internal test environments based on the Furore Spark 
model implementation and are pushing data to and from this implementation as part of our review 
process.  Incorporation of this into our service is being prioritised for PI4 to be available from 
August 2017.  Trust priorities and the availability of PRSB-ratified UK FHIR profiles may affect this 
date as well as the scope, but continued use of the reference server would allow us to pull in 
definitions as they are released and increment support outside of the PI pipeline.  It also allows 
initial use of the DSTU3 standards where there is a clear demand for the resource it defines, 
though we are sensitive to the need to avoid local/proprietary extensions.  Development needed 
within Medway or other Alliance products to push into the repository would still be aligned with the 
PI dates. 

Our authentication stack supports OAuth2, and having FHIR as the data exchange medium, 
provides a strong baseline for our adoption of SMART, but we would not expect to begin this work 
until August 2017.  

 Summary Timeline: 

 

The following background is offered as context for the foregoing: 

The INTEROPen community is working on a number of UK profiles for FHIR resources based on 
the HL7 published standards.  There are approximately 120 in the HL7 list coming up for DSTU 
level 3 approval, of which 6 are being actively looked at in the community: 

 CareConnect-AllergyIntolerance-1 

 CareConnect-Condition-1 

 CareConnect-MedicationOrder-1 

 CareConnect-MedicationStatement-1 

 CareConnect-Observation-1 

 CareConnect-Patient-1 

As these reach maturity, they are being presented to the Professional Records Standards Body 
(PRSB) for approval.  NHS Digital and the community are converging the GP Connect-defined 
resources with those of Endeavour Health and revising the GP Connect contract accordingly.  The 
initial GP Connect profiles covered Access (summary of data), Appointments and Tasks.   

http://systems.digital.nhs.uk/gpsoc/interface/gpconnect
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The administrative data resources in FHIR follow the US model and it is difficult to neatly match 
Encounter and Episode of Care with UK concepts.  This also makes it difficult to drive functionality 
from the FHIR Resource representation, for example changing a Patient’s Ward could be the 
‘POST’ of an encounter at that location which feels awkward at best.  These differences, as well 
as data model inconsistencies, would require fundamental rewrites of most administrative 
modules to support FHIR natively within Medway.  Use of a reference server such as Spark by 
Furore is therefore the preferred option. 

The FHIR reference server provides a standard set of resource definitions and associated 
insert/update/delete/search functions.  It is predicated on MongoDB which is a Document DB, so 
there is an associated risk around support and maintaining performance.  We would build 
extensions into the server in order to propagate changes that need to go to Medway such as 
evaluating a POSTed Encounter to enact a Ward Transfer in Medway.  The FHIR server itself can 
then be seen as an intermediary store and search engine, with extensions into Medway and other 
Alliance applications/services. 

 SMART is a kind of third-party plug-in framework that would allow small specialised components 
to be used within the EPR.  There are a few examples, but we have no direct experience of these 
or whether they add value and fit within the overall user experience. 

 We have other commitments to deliver FHIR support within the CareCentric service pool for 
interaction with GPs as well as to support third-party interoperability at other Trusts.  This will 
involve Medway having to support four of the six UK resources as well as DSTU3 versions of 
Encounter and Episode of Care.  Support for the Medications resources will be incorporated into 
the EPMA development. 

 

  

http://hl7.org/fhir/2016May/resourcelist.html
https://fhirblog.com/2016/07/08/what-is-smart-and-why-should-you-care/
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1. Executive Summary 
Trust Services brings together a group of very different non-clinical services who focus on our role of 
supporting clinical Divisions to deliver the Trust’s mission. Trust Services also plays a key role in 
leading and managing the governance of the organisation and delivering our statutory and regulatory 
requirements.  
 
Trust Services Division has played a key role in achieving a number of key Trust priorities outlined in 
the 2018/19 NHSI Operational Plan. These have included; 
 

 Developing a new Workforce Strategy which will aim to address many of the Trust’s long-term 
workforce challenges over the coming years. 

 Supporting the clinical and divisional teams to improve performance against access standards and 
delivery of our performance trajectories in the four core standards.  

 Progressing the agenda to deliver operational and financial sustainability with a specific focus on 
internal specialty level productivity and the efficient delivery of activity aligned to our capacity 
modelling, along with the implementation of Carter recommendations, including a system view of 
corporate overheads, estates and pathology.  

 Representing the Trust at the Healthier Together Sustainability and Transformation Partnership for 
Bristol, North Somerset and South Gloucestershire and supporting the development of system 
strategies and plans – for example the Acute Care Collaboration Strategy. 

 Continuing the develop the Phase 5 Capital Programme with several major Outline Business Cases 
now approved. 

 Leading the renewal of our Trust Strategy and developing Embracing Change – Proud To Care: Our 
Vision for 2025.  

 Developing a new Research Strategy and Education Strategy and aligning these with our emerging 
new Trust Strategy. 

 
1.1 Top 3 successes of 2018/19 

 

 Delivered the NHSI Operational Plan – submission, in-year monitoring, forecast out-turns and delivery 
for revenue and capital within the financial strategy 

 Unqualified audit opinion on annual accounts with no control recommendations or issues 

 Achieved Investors in People accreditation with significant positive staff feedback and constructive 
comments for improvement, linked with similar for staff engagement survey and introduced the Star 
Performance Award process.  
 

1.2 Top 3 Divisional challenges for 2019/20  

 Staff recruitment and retention, ensuring working practices, structure and culture support our resilient 
workforce in a challenging financial climate and the buoyant services market in Bristol. 

 Providing agile, accessible and relevant financial information, business intelligence and planning 
capacity to support operational staff to deliver the Trust’s strategic and operational plans with limited 
available investment.  

 Providing appropriate capacity to progress a successful merger with Weston Area Healthcare Trust. 
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1.3 Consolidated list of Divisional objectives 

 Successful delivery of the Trust Strategy Renewal programme.  

 Successful delivery of the Phase V Strategic Capital Programme 

 Support the Trust in delivering the 2019/20 Operational Plan through delivery of savings and 
productivity efficiency, using the model hospital and other benchmarking. 

 Review and strengthen the financial systems, processes and controls across the organisation 
to control both pay and non-pay costs to deliver financial balance.  

 Continued development of opportunities associated with our Digital Hospital Transformation 
and continuing the development of the QI academy/hub.  

 Development of Medical Staffing function and implementation of e-rostering to support 
effective management of the new Junior Doctor contract.  

 Ongoing delivery of the Trust’s Quality Strategy and renewal of this strategy in 2020. 

 To develop and deliver the 2019-2021 Patient Safety Improvement Programme 
 

1.4 Top 3 risks to delivery of the OPP  

 Complexities of external environment and transitional change towards working locally as an 
Integrated Care System (ICS) delaying internal developments or preventing material actions  
within the Trust Operating Plan.  

 Trust does not deliver financial plan resulting in no available capital to progress the Phase V 
programme.  

 Trust services capacity to deliver all major programmes of work.  
 

2. Operating Context - Key Divisional Challenges for 2019/2020 
 The BNSSG commissioning environment is challenging with the added complexity of expectations 

around producing a System Level Plan and aligning Operational Plans at a system level. There 
have been new approaches to the business planning and contracting round in for 2019/20 which 
the Trust has supported in the spirit of collaborating with our partners. There is very little additional 
funding for growth or service developments available to our commissioners and the majority of our 
External Service Development Proposals are unlikely to be funded.   

 
The key divisional challenges for 2019/20 can be summarised as follows;  

 Support Divisions to deliver core constitutional standards relating to Referral To Treatment (RTT), 
Cancer access standards, Emergency Department 4 hour wait and 6 week Diagnostic waits. 

 Recent announcement of reduction in research capability funding, which underpins much of our 
activity that increases grant income, supports research delivery staff and allows flexibility within our 
budget. We are expecting a significant reduction in our budget over the next 5 years. Not only will this 
impact us operationally over the next 5 years, but it may affect future income if we are unable to 
continue pump priming at levels similar to those we currently achieve. 

 National expectation that recruitment of participants to portfolio research will increase year on year 
on flat or decreasing budgets.  Regional income is driven by a combination of (a) absolute recruitment 
to portfolio research, (b) weighted recruitment, and (c) performance against high level objectives 
including recruiting to time and target.  As a specialist trust, the greater proportion of our open studies 
have very low target numbers, which impacts on our ability to achieve (a) and (c) primarily. There is 
a tension between putting our resources into high recruiting studies vs supporting the complex cutting 
edge research with low target numbers, and this requires great balance across the trust. We are 
located within a small clinical research network that does not have the critical mass to smooth out 
variations in performance year on year, and we are at risk of reducing income year on year as a 
consequence of poor performance across the region as a whole. 

 Challenges for Digital Services (IM&T) will be centred around reconciling and meeting expectations 
for achieving digital maturity set by external agencies such as NHS Digital, NHS England and the 
Healthier Together Partnership, against our capacity to produce and deploy new digital solutions and, 
most critically, the ability of staff across the Trust to rapidly adopt and embrace the new technologies.  
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In practice, the latter will dictate the pace of adoption and change and we will contain expectation of 
external stakeholders accordingly.   

 The Healthier Together Digital Delivery Board is setting ambitious targets for technology 
‘convergence’ between partners in BNSSG.  This means that we will be expected to work together to 
identify ways to rationalize the variety of technologies employed across BNSSG that support our 
network and systems infrastructure, service and support capabilities, and the software products and 
functions that support our respective businesses.  An example of this convergence will be the 
proposed migration of both Weston and NBT core patient administration and electronic patient record 
systems over the next few years, with the challenge for UHBristol’s Digital Services teams to work 
with colleagues at both sites to ensure that our respective systems are configured to work consistently 
wherever possible and support the migration process.   

 Development  and implementation  of a robust inclusive Trust-wide education strategy, ensuring high 
quality training, learning and development that values staff whilst  creating a high performance and 
continuous improvement culture 

 Implementation of an integrated approach to organisational development which includes; staff 
engagement and workplace wellbeing in order to improve staff experience and retention by valuing 
the contribution of its diverse workforce 

 Position the Trust as a successful employer of choice locally, nationally and internationally, attracting 
people with the right skills and values.  

 Following the recent Ofsted monitoring visit the Trust is currently suspended from recruiting to any of 
its internal apprenticeships until a successful Full Inspection that is likely to be in January 2020. This 
does not affect any of the external apprenticeships delivered by other partners. The next year will 
require careful planning, resource and oversight of the apprenticeship model to ensure that a 
successful Ofsted Inspection is gained and that in the interim apprenticeship pathways continue to be 
supported for workforce development initiatives. 

 Finance has a strong, experienced workforce throughout each department, delivering a high quality 
finance service to the Trust. The senior management team has been in place for many years and will 
bring continuity to support the change in Finance Director.  The challenge is to retain and develop the 
workforce to improve efficiency, prioritise and respond to the changing needs of the organisation over 
the next five years. The priority for 2019/20 is management accounts which is fundamental to the 
success of the Trust delivering the operational plan and which by its nature can never deliver all that 
Divisions require. Given the buoyant financial services market in Bristol there is the opportunity for 
staff to take their valuable skills elsewhere. What is currently being done and how requires 
transformational review to benefit both staff and the Trust.  

 The specialist nature of many areas within finance provides challenge in recruiting staff with the 
required skills. There is the opportunity for apprenticeships and a local training programme similar to 
the national finance scheme. 

 To support the Trust to deliver the strategic and operational financial plans requires updated, 
available, relevant information. Investment in financial information systems requires initial investment 
and ongoing licence costs for which funding is limited particularly when assessed against clinical 
systems. Financial information varies in its usefulness and timeliness and is often across a number 
of systems. The challenge is to ensure finance is providing what the Trust needs in the most effective 
way. 

 Providing the required financial resource to support the decision making process on Weston 
integration and then the merger/acquisition transaction is a challenge both in terms of resource 
available and skillset required. The uncertainty surrounding the potential merger/acquisition has the 
potential for time being spent on ‘what if’ work, stretching resources but allowing knowledge and skills 
to be developed.  
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 The need to integrate the finance departments is clear within the STP framework as well as the 
potential merger. The uncertainty and lack of clear direction contributes to a slower pace of change. 
The biggest challenge however relates to IT in terms of infrastructure and GDPR issues re data 
sharing. This requires organisational support to deliver. 
 
  

3. Divisional Risks 
The key risks from the Divisional risk register that this plan is aiming to address are summarised below:  

Risk 
Subtype 

Title 
Sc
or
e 

Risk level  

Clinical 
Quality 
Corporate 
Service 

      

Quality Risk that patients may be harmed due to responsible consultant not 
being correctly identified 

12 
High Risk 

Statutory Risk of Non-compliance with the NHS Contract in relation to the 
provision of seven day service 

16 
Very High 
Risk 

Quality Risk of non-compliance with statutory duty of candour and CQC 
outcome 20 

9 
High Risk 

Financial Risk of commissioner income challenges 
 

12 High Risk 

Health & 
Safety 

Risk of increased likelihood of the transmission and spread of infection 
if staff are not adequately vaccinated 

12 
High Risk 

Workforce Risk of staffing instability and insufficient knowledge within the Medical 
HR function 

12 
High Risk 

Statutory Risk of ineffective confidential waste management and disposal 12 High Risk 

Quality Risk of impaired cancer MDT functioning failure of videoconferencing 
technology 

12 
High Risk 

Quality Risk of failure to deliver the agreed recovery trajectory for RTT 
standard 

16 
Very High 
Risk 

Quality Risk that the Trust does not meet the national standard for cancelled 
operations 

12 
High Risk 

Quality Risk of failure to achieve the 62 day cancer GP and screening referral 
to first treatment standard 

12 
High Risk 

 
 

  



 
 

File/Doc Name 19-430 - Trust Services Op Plan - 

Apr2019.docx 

Version v.5.0 

 

Author [content removed] Issue  11 02 19 

Department Commissioning & Planning Team  Classification Internal Use 

Only 

Approved By [content removed] Page 8 of 51 

 

 

4. Trust Services Divisional Priorities for 2019/20 
4.1 Research  

 Support high quality research that is of benefit to patients, focusing on our priority areas and those 
which are or have the potential to be world-leading. 

 Continue development of outline bid for trust-wide clinical research facility. 

 Train, mentor and support research-active staff to deliver high quality research in our priority areas.  

 Prioritise flexible funding towards areas where benefits are most likely to be realised. 

 Develop and maintain a culture in which research and innovation are embedded in routine clinical 
services leading to improvements in patient care.  

 Identify ways of maximally protecting existing research infrastructure from reducing budgets by 
identifying new funding streams and reviewing staffing structures. 

 Work with our regional partners to strategically and operationally align our research and clinical 
strengths and support the delivery aims of our Health Integration Teams.  

 Support the work of the STP through HITs and other work streams as appropriate. 
 

4.2 Chief Operating Officers Team   

 Support divisions to deliver core constitutional standards. 

 Move to a model of predicting performance, rather than reporting it. 

 Move to a Business As Usual arrangement for managing Outpatient Referrals. 

 Develop a suite of “fit for purpose” reports. 

 Retain income and influence associated with hosting Cancer Alliance support service. 
 

4.3 Finance Department 

 Develop and invest in our staff.  

 Submit a balanced financial plan to NHSI. 

 Support the delivery of the Divisional Operating Plans. 

 Support contracting and commissioning in line with change in national and local system approach. 

 Support the Trust’s savings programme including improving Trust wide productivity and efficiency. 

 Ensure effective financial systems, processes and controls exist and are complied with. 

 Develop financial information and support to the Trust. 

 Maximise efficiency in financial processes. 

 Cash and Balance Sheet Management. 

 Support the delivery of the capital programme. 
 

4.4 Communications Team 

 Support our new Director of Communications (starting Q1 19/20) to lead the service and the team. 

 Develop an updated communications strategy that is built around a shared narrative and key 
messages for the Trust that describes how the Trust and its staff communicate with its full range of 
stakeholders and the roles that the communications team, divisional leaders, team leaders, and 
staff play within that.  

 Deliver effective communications around some major developments in the Trust including: the 
launch of the new Trust Strategy; decision making and planning around the merger with Weston.  

 To identify the resources needed to deliver the new communications strategy and put those in 
place.  

 To continue to develop the communications team and the individuals within it to expand the range 
of skills within the team, help to retain staff and build better resilience for the function.  

 Challenge of balancing the immediate communications demands against the need to plan and put 
measures in place for the longer term.  

 
4.5 Medical Director Team  

 Delivery of job planning review and on-going revalidation process.  

 Oversee the successful implementation of the new Junior Doctor contract.  
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 Continued successful delivery of the Patient Safety Programme. 

 Delivery of new and innovative approach to Mortality Review. 

 Continued successful implementation and development of the Operational Delivery Networks 
(ODNs) 

 
4.6 Trust Secretariat  

 To lead the governance related functions for the Weston and North Bristol NHS Trust Partnership 
Boards. 

 To develop and review Committee Business Cycle and Committee arrangements. 

 To develop a Committee Effectiveness Tool for the analysis of Committee effectiveness, and begin 
to identify potential skills & capability gaps. 

 To strengthen and improve corporate business processes in the organisation including the 
opportunities for Electronic Board Papers. 

 To support the Chairman in the development of systems and processes to ensure the effective 
running of the Board.  

 To lead the process of Speaking Out across the organisation. 

 To improve engagement with Foundation Trust members  
 To review and improve the Corporate Risk Strategy and Assurance Framework for the organisation. 

 To increase and strengthen the senior executive and divisional awareness of risks posed through 
the legal activity managed by the legal services team. 

 
4.7 Strategy, Commissioning and Transformation  

 Launch and implement the new Trust Strategy – launch planned for May 2019. 

 Lead the process for merger by acquisition with Weston Area Health Trust, ensuring that the 
technical and cultural change agendas are given appropriate focus. 

 Continue to drive transformation through our Digital Hospital, Improvement and Innovation and 
Working smarter programmes.   

 Continued development and delivery of the Clinical Strategy Programme, including a specific focus 
on the strategy for SBCH and the approval of business cases for the Phase 5 Capital Programme. 

 Manage a potential re-prioritisation of the Phase 5 Capital Programme schemes as more schemes 
emerging from our 2025 strategy are firmed up. . 

 Support the development of the first BNSSG Strategic Plan – due for submission in Autumn 2019. 

 Lead the development, approval and implementation of the Healthier Together Acute Care 
Collaboration Strategy and integrate with our Trust Strategy and strategic planning. 

 Complete the process for approval of the NHSI Operational Plan for 19/20 and lead the development 
of NHSI Operational Plan for 20/21.  

 Continue to successfully negotiate contracts with local and national commissioners and work 
collaboratively to develop and implement plans to effectively manage demand. .  

 Develop a Locality-facing plan, integrated with the new Trust Strategy, working directly with the new 
Adult Community Services and primary care providers to manage short term operational risks and 
develop new ways of working around specific pathways.  

 Support Divisional teams to maximise income through delivery of CQUINs and BPT and minimise 
income loss through tighter controls around INNF, contract penalties and improved turnaround of 
clinical correspondence.   

 Continue to respond to and support tenders in a timely way, using standard tender process.  

 Lead the ongoing development of an effective partnership with North Bristol Trust through the new 
Joint Clinical Sponsorship Board  
 
 
 
 

4.8 Digital Transformation and IM&T  
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Digital Services Strategic Plan 

 

 Alongside the introduction of new software capabilities and functions,  continue to improve the 
performance and resilience of our IT infrastructure, with improved WiFi and network performance, 
faster start-up of PCs and other devices and more integration between various system components 
so that users will need to use fewer separate systems to do their jobs.  

 Continue to ensure UH Bristol is a leading member of the Healthier Together Digital Delivery Board, 
including chairing the Software and Systems sub-Group  

 Move towards convergence of infrastructure, software systems and supporting digital services under 
the umbrella of the Healthier Together Digital Delivery Board, leading in the areas of application 
software and systems to reflect our Digital Exemplar commitments and maintaining practical input 
and digital leadership into the Connecting Care Partnership and separately with partner health and 
care organisations across BNSSG.  

 Continue to work alongside colleagues in Connecting Care, to maintain Bristol’s position working at 
a national level through the Digital Health Forum to understand and influence the approach of the 
NHS to achieving ‘Paperless Working’, the National Information Board’s ‘Personalised Health and 
Care 2020’, and the Secretary of State’s ‘Vision for a Digital Health and Care Service’. 

 By 2020, our users will be free of the use of paper at the point of care and when dealing with other 
NHS organisations and, through Connecting Care, we will have direct access to a comprehensive 
Shared Care and Person Held Record system in use across BNSSG, ensuring that our clinicians 
can have direct access to the information they need, when and where they need it.  

 Continue to roll out the new generation of business and clinical intelligence tools that give our 
operational and clinical colleagues a timelier and better-tuned insight into the specific needs of their 
departments and patients.   

 Continue to deliver our new digital capabilities under the purview of our increasingly active and 
effective CCIO team, which has had a major positive impact on our achievements through detailed 
and sustained engagement with clinical colleagues.   

 Remain focused on the purpose and intended outcomes of using the new digital capabilities that we 
are introducing, with the primary objectives that they must support and improve safety, quality and 
patient flow within our business, and that they must make our operational processes safer, quicker 
and easier.   

 Meet the challenging obligations of a Digital Exemplar including the need to set and maintain best-
practice standards in all aspects of our operations, with particular emphasis on cyber-security and 
containing data security risk. 

 Work through the Digital Hospital Programme with colleagues in other teams to exploit and embed 
the new technologies to derive the benefits that are emerging through digital transformation. 
 

4.9 Chief Nurse’s Team 

 To deliver the Nursing, Midwifery and AHP education development plan objective. 

 To procure and implement a Trust wide IT system to support a more responsive approach to patient 
feedback. 

 Embed the involvement network within Trust business. Evaluate impact. 

 Continue work to improve quality of complaint responses and reduce the number of dissatisfied 
complainants and complaints upheld by the PHSO. 

 Maintain compliance with CQC standards and inspection readiness. 

 Trust Quality Strategy 2016 – 2020. Deliver on associated objectives. 

 To develop and deliver the 2019-2021 patient safety improvement programme, Streamline quality 
assurance and quality improvement monitoring processes from ward to board  through digital 
solutions 
 

4.10 Workforce and OD 

 In partnership with BNSSG partners, control agency and locum costs, and bank collaboration 
opportunities. 
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 Strategic Workforce Planning for the Trust, and in collaboration with the BNSSG Workforce Advisory 
Board, support the strategic workforce activity of the Healthier Together Programme. 

 Proactively support the Cross City Pledge with other NHS partners and organisations across Bristol, 
with the diverse recruitment programme. 

 Create early opportunities to work in partnership with Weston, aligning services and resources. 

 Working in partnership across the BNSSG to meet the STP’s Education and Training goals which 
focus upon workforce development. This includes a number of projects such as band 5 nurse 
workforce supply, Schools and Colleges Liaison, Scoping a Learning Academy and the role of care 
workers. The STP supports the collaborative procurement of apprenticeship contracts directly 
mapped to strategic workforce priorities. 

 The government’s apprenticeship agenda sets a public sector workforce target of 2.5% of workforce 
and 3 million apprenticeships by 2020 with a particular focus upon areas such as trainee nurse 
associates and the Advanced Clinical Practice apprentices. Both of which have bene recently 
procured with external academic institutes.   

 Enhance our essential training and induction that will support pass porting across the south  west .  
 

Approve and implement our new People Strategy – to attract the best people and provide them with an 

environment in which they will thrive. 

 

The People Strategy has four elements: 

 

Resourcing - Recruit, retain and motivate  

 Recruitment & Attraction  

 Talent management  

 Strategic workforce planning  
 

Development - Foster excellence in all areas of teaching, learning and development 

 Management & Leadership Development  

 Medical & clinical education  

 Apprenticeships  

 Essential training  

 Succession Planning   

  
Culture - Invest in our people to create a culture which fulfils the Trust’s potential at every level 

and accelerates performance  

 Engagement  

 Reward and recognition 

 Equality & Diversity   

 Bullying & Harassment  

 Performance management  

 Wellbeing, Health & Safety, APOHS  
 

People Systems - Develop an integrated, customer centred approach to workforce systems which 

transforms solutions to everyday business  

 E-rostering 

 E-appraisal  
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5. Key Financial and Performance Assumptions Underpinning the Plan 
 
This section should outline all key high level assumptions underpinning the plan, i.e. what needs to be 
delivered or to happen in order for the plan to be achieved. Some examples are provided 

Assumption Planned Impact Key delivery actions Owner of assumption 
and delivery action 

Individual services 
within Trust Services 
deliver their financial 
plans.  

Break even position for 
the Division is 
dependent on this. 

Regular monitoring of 
financial performance 
at Divisional Board 

Service Leads held to 
account at Divisional 
Board 

Major strategic 
programmes remain 
manageable within 
planned resources 

If there are major 
additional requirements 
for example related to 
Weston merger, this 
may require additional 
resource or 
compromise delivery of 
other planned activities. 

Monitor resource 
requirements within 
teams and escalate 
issues to Divisional 
Board. 

Service Leads to 
escalate via Divisional 
Board. 

Support for clinical 
Divisions remains 
deliverable within 
planned resources. 

Support for clinical 
Divisions from all Trust 
Services assumes no 
unexpected Divisional 
requirements e.g. 
support with a major 
incident or serious 
quality/performance 
issue.  

Service leads to 
escalate via Divisional 
Board if there are 
unexpected 
developments in-year 
that require additional 
resource or 
reprioritisation of 
current resource. 

Service leads to 
monitor and escalate 
via Divisional Board. 
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6. National and Local Strategic Context 
 

 
BNSSG Sustainability and Transformation Partnership (STP) and BNSSG and NHSE Commissioning 
Context  
 
Sustainability and Transformation Partnership 
The divisional operating plan is being developed within the context of the BNSSG five year system STP, which aims 
to deliver the challenge of the 5 Year Forward View. The 16/17 guidance outlines ‘9 Must Dos’ for every planning 
footprint.  
 
The overall aim of the system STP is to outline plans that deliver the Five Year Forward View requirement and 
specifically address the known gaps in the local system in relation to the three areas of Care and Quality, Health 
and Well Being and Finance and Efficiency. The BNSSG STP programme has developed a transformational 
programme of change through three key system wide work streams. These are; 
 

 Integrated primary and community care 

 Prevention early intervention and self-care  

 Acute care collaboration.  
 
Commissioning Priorities 
The BNSSG CCG and NHS England Specialised and Non-Specialised Commissioning Priorities are outlined below; 
To be added when these are known 

 
Trust Clinical Strategy  
 
As an organisation, our key challenge is to maintain and develop the quality of our services, whilst managing within 
the finite resources available. We are also clear that we operate as part of a wider health and care community and 
our strategic intent sets out our position with regard to the key choices that we, and others, face.  
 
Our strategic intent is to provide excellent local, regional and tertiary services, and maximise the benefit to 
our patients that comes from providing this range of services. 
 
We are committed to addressing the aspects of care that matter most to our patients and the sustainability of our key 
clinical service areas is crucial to delivering our strategic intent.  
 
Our strategy outlines nine key clinical service areas: 
 

 Children’s services; 

 Accident and Emergency (and urgent care); 

 Older people’s care; 

 Cancer services; 

 Cardiac services; 

 Maternity services; 

 Planned care and long term conditions; 

 Diagnostics and therapies; and 

 Critical Care. 
 

 

Trust Strategic Priorities 
Our Trust level 2014-19 five year Strategic Plan outlines seven strategic priorities, structured according to the 
characteristic of our Trust Vision outlined above. Our strategic priorities are: 
 
1. We will consistently deliver high quality individual care, delivered with compassion; 
 
2. We will ensure a safe, friendly and modern environment for our patients and our staff; 
 
3. We will strive to employ the best staff and help all our staff fulfil their individual potential; 
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4. We will deliver pioneering and efficient practice, putting ourselves at the leading edge of research, innovation and 

transformation; 
 
5. We will provide leadership to the networks we are part of, for the benefit of the region and people we serve;  

 
6. We will ensure we are financially sustainable to safeguard the quality of our services for the future and that our 

strategic direction supports this goal; and  
 

7. We will ensure we are soundly governed and are compliant with the requirements of NHS Improvement.  
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7. Divisional Strategic and Operational Delivery Objectives  
The table below should be used to summarise all of the Divisional delivery objectives for the planning period. These should include strategic and operational 
objectives and should be measurable to enable monitoring of the delivery of the plan through the year.  
 
 

Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Excel in consistent 

delivery of high quality, 

patient centred care, 

delivered with 

compassion. 

 

To deliver a high quality 
secretariat service to the Board 
and Committees, based on a 
principle of continuous 
improvement. 
 

Continue to develop corporate 
procedures and processes for 
Board Governance. 
Develop a programme of training 
for the support of Board 
administration.  
 

Deputy Trust 
Secretary 

March 2020 

Improved corporate 
processes including 
more effective Board 
papers and 
administration. 
 
Successful delivery of 
training programmes. 

Completion of 
revised 
standard 
operating 
procedures. 
 
Board/Committe
e feedback. 
 
Delivery of 
training 
programmes 
 

 

To continue to improve and 
embed risk management across 
the organisation 

 Continue working with 
divisions to ensure the 
implementation of risk 
treatment is sufficient to 
effectively mitigate the risks 
identified.  

 Improve access to 
educational risk material on 
connect including use of the 
risk bowtie and widespread 
communication of the incident 
and risk management 
eLearning packages 
available. 

 Continue to support divisions 
to Improve the descriptions of 
risk by adopting a method of 

Head of Risk 
Management 

September 
2019 

Improved 
understanding of risk 
management 
 
Better informed 
decision making 
 
 

Monitoring 
reports to Risk 
Management 
Group 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

risk metadata, focussing on 
cause and effect of risks. 

 Continue to support divisions 
to ensure that risk registers 
maintained at a departmental 
level are of an acceptable 
level and subject to regular 
review. 

 Continue to support divisions 
to define the governance 
processes around approval 
and review of risks. 

 Undertake a review of the 
presentation of the Trusts risk 
strategy and risk appetite to 
ensure it can be used as a 
meaningful tool for staff 
making decisions around 
application of risk treatment. 

 

 

To lead the process of the 
continued embedding  of the 
General Data Protection 
Regulations (GDPR) into all Trust 
activity 
 

 Review Information asset 
register to ensure all key 
systems covered. Improve 
data about business 
continuity, system level 
security policies and data 
flows. 

 Privacy notice and register of 
processing activities to be 
updated/made more granular 
based on asset register 

 Unified IG assurance s.o.p. 
for change control to cover 
new processes, procurement, 
research, audit, procurement.  

Head of 
Information 
Governance 

31st March 19 
and ongoing 

Compliance with GDPR 
Completion of all 
mandatory 
requirements of DSP 
Toolkit 

DSP Toolkit 
submission 
31/3/19 
 

 
To ensure the Trust’s Council of 
Governors are supported to 
function effectively and to 
support the achievement of the 

 To lead on the refresh/review 
of the composition of the 
council of governors  

 

Membership 
Engagement 
Manager 

November 
2018 
 
 

Revised Trust 
Constitution to 
governor Constitution 
Focus Group 

Approval of 
changes to the 
Trust 
Constitution 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Trust’s corporate objectives with 
regards to Membership. 

 
 
 
 
 
 
 
 
 
 
 

 To lead on the governor 
elections for 2019 

 
 
 

 To retender the contract for 
membership 

 
 
 
 

 To create a Membership and 
Engagement Strategy (linking 
with the Quality Strategy 
objective to create new 
opportunities for patient and 
public involvement).  

 

 
 
 
 
 
 
 
 
 
 
 
June 2019 
 
 
 
 
April 2019 
 
 
 
 
 
April 2019 

 
 
 
 
 
 
 
 
 
 
 
Nominations received 
for all vacant governor 
seats 
 
 
Tender completed for 
membership database   
 
 
 
 
Discussion with 
governors through 
Constitution Focus 
Group meetings in Jan, 
March, May and July. 

COG October 
2018 and Board 
November 
2019. 
Communication
s to members 
Jan-Feb 2019. 
Merging of 
constituencies 
March 2019 
 
 
Governors 
elected to all 
vacant seats 
 
 
New contract in 
place for 
membership 
database 
 
 
Draft Strategy to 
COG and Board 
November 2019 

 Trust complies with NHSI’s 
Single Oversight Framework 

Maintain RTT Ongoing 
performance at agreed contractual 
levels with the CCG 

[content 

removed] 
Ongoing 
throughout 
2019/20 

Use KPIs on the 
Patient Access 
Scorecard (InfoWeb 
“How We Are Doing” 
page) 

Quarterly 
Divisional 
Reviews 

 
 

Ensure overall waiting list size 
does not increase over the year 
and maintains the report March 
2018 level.  

[content 

removed] March 2019 

 Monthly 
performance 
trajectories 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 
 

Eliminate 52 Week RTT waits, 
except for patient choice and IPTs 
(predominantly Paediatric 
Services) 

[content 

removed] 

Achieve 
March  2019 
and maintain 
throughout 
2020 

 Monthly 
performance 
trajectories 

 
 

Maintain Diagnostic 6 Week Wait 
at 99%.  

[content 

removed] 
Feb 2019 and 
ongoing 
Monthly and 
quarterly 
throughout 
19/20 

 Monthly 
performance 
trajectories 

 
 

Maintain compliance with Cancer 
Access Standards, noting the new 
rules for reallocating performance 
between providers. 

[content 

removed] 

 Quarterly 
performance 
figures 

 
 

Work to compliance with the new 
28 day Faster Diagnosis cancer 
standard (once threshold is 
confirmed) – measured nationally 
from April 2020  

[content 

removed] 

31/03/2020 

 Publication of  
compliance 
threshold 

 
 

Undertake to maintain ED 4 hour 
targets to contractual/STP levels. 
New roles being implemented 
from Nov-18 to improve the 
navigation of ED flow across the 
winter pressure period (Nov18-
Feb19) 

[content 

removed] 

Throughout 
19/20 

 Quarterly NHSE  
submissions of 
performance 
figures 

 
 

Maintain weekly performance 
meetings with new tools to deliver 
performance and compliance 

[content 

removed] 
Weekly 
throughout 
19/20 

 Weekly 
performance 
meeting 
Monthly 
performance 
figures, target 
delivery and 
accountability 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 

Trust is better able to respond to 
changes in 
demand/capacity/referrals, and 
implement solutions before it 
results in performance failures 
Minimise risk of patient’s next 

step not being delivered at the 

appropriate time 

Use of Demand and Capacity 
techniques to identify capacity 
gaps within services 

[content 

removed] 

March 2019, 
refresh as 
needed 

Measure of staffing 
levels against 
budget/plan. 
Need to review 
Demand & Capacity 
measures during 
remainder of 18/19 

Capacity gaps 
identified  

 
 

Cancer Services pilot of new role 
emphasising a ‘pull methodology’ 
for information from other 
providers. 
 

[content 

removed] 
October 2019 

 Evaluation of 
pilot 

 
 

Increase the staffing levels in the 
Corporate RTT Validation Team to 
5 FTE to ensure that each 
validator has a ‘specialist’ 
Divisions and cross cover for other 
PTL validation e.g. Cancer. 

[content 

removed] January 2019 
– March 2020 

 Staff in post 

 
 

Use of Booking In Order RTT 
reports to ensure that RTT 
patients are booked in 
chronological order within clinical 
priority. 

[content 

removed] Phased  
implementatio
n from Nov 18 

 Review impact  
end of quarter 1 

 
 

Develop tools that model the 
impact of changes in referral 
patterns on downstream 
processes: attendances, follow-
ups, conversion to surgery 
 

[content 

removed] 
30/06/2019 

 Tools 
developed 

 
 

Overdue Partial Booking to be 
held at under 2/3 months 

[content 

removed] 
Throughout 
19/20 

Measures for 19/20 to 
be agreed during 
remainder of 18/19 and 
signed-off at Outpatient 
Steering Group (OSG). 
They will then be 
added to Outpatient 

Ongoing review 
throughout 
19/20 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Scorecard that OSG 
own. (InfoWeb “How 
We Are Doing” page) 

 
 

Volumes of On Hold patients to be 
maintained at a sustainable level. 
Thresholds and standards to be 
agreed. 
 

[content 
removed] 

Throughout 
19/20 

 Sustainable 
volume of no 
more than 
15000 waiting 
more than 16 
weeks on hold 
list 

 

 
 

Continue work with System C 
(Medway PAS Supplier) to 
develop an alternative solution to 
‘on-hold’ within Medway as 
recommended by IST 

[content 

removed] 
December 
2018 – March 
2020 

 Recommended 
solution signed 
off by IST 

 Ensures divisions have access 
to the right data in a timely 
manner 

Development of a non-RTT / post 
clock stop PTL to improve the 
visibility of pathways, as 
recommended by IST 

[content 

removed] 30/06/2019 

 PTL developed 
and signed off 
by IST 

 
 

Continue development of 
dashboard report to support 
monitoring and Develop data 
quality reports to support RTT and 
other pathways, as recommended 
by IST 

[content 

removed] 
30/09/2018 

 Dashboard 
developed and 
signed off by 
IST 

 
 

Work with IM&T colleagues to 
review methods of presenting live 
data to support ED and patient 
flow 

[content 

removed] 
Throughout 
19/20 

 Products 
implemented 

 Retains income associated with 
service (net around £19K pa) 
and associated influence on 
policy 

Develop and cost business case 
for other providers and undertake 
appropriate negotiation and 
influencing with partners to ensure 
that the service is renewed and 
funded from 2020-25 

[content 

removed] 
31/03/2020 

Report to Cancer 
Steering Group on 
progress 

Service level 
agreement 
completed and 
costed 
Agreement from 
other providers 

 To ensure the Transformation 
team are being utilised 

Review of team purpose to ensure 
resource being used most 

Associate Director 
of Improvement 
and Innovation 

Sept 2019 
Transformation Team 
Operating model 
implemented 

Review of team 
purpose by new 
Associate 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

effectively to meet the needs of 
Trust/Divisional priorities 

effectively to support both internal 
and system wide work 
 
Develop a transformation team 
operating model to ensure 
transparency and understanding 
of how resource is used 

Director Of 
Improvement 
And Innovation 

 

To maintain each Division 
having an allocated 
Transformation team lead who 
can provide advice, support and 
coaching for local improvement 
work/projects 

Maintain positive partnership 
working with Divisions, providing 
support to achieve operational and 
strategic objectives and build staff 
capability  

Associate Director 
of Improvement 
and Innovation 

Throughout 
2019/20 

Annual summary of 
Divisional work 
completed  

Divisional 
management 
teams have 
regular 
meetings with 
allocated 
Transformation 
lead  

 
To renew the Trust 
Transformation programme, 
based on key performance and 
strategic priorities 

Transformation objectives set 
based on Trust & Division OPP 
and strategic objectives 

Associate Director 
of Improvement 
and Innovation 

April/May 
2019 

Transforming Care 
programme report 

Transforming 
care 
programme for 
19/20 agreed 

 

Ensure the opportunities to 
realise benefits through the 
Digital Hospital programme are 
optimised, and supporting 
projects are delivered. 

Embed the Digital Hospital 
Benefits strategy 
 
Digital Hospital Benefits are 
identified and tracked 
appropriately 

Associate Director 
of Improvement 
and Innovation 

Throughout 
2019/20 

Monthly Digital Hospital 
benefits tracker 
reviewed at Digital 
Hospital Committee 

Digital Hospital 
Benefits tracker 
implemented 

 

To ensure the benefits of the 
Transforming Care programme 
are clearly tracked, reported and 
communicated across the 
organisation 

Robust mechanisms to identify, 
track and report benefits used in 
all Transformation projects 
 
Promote the benefits realised 
internally and externally, when 
indicated 

Associate Director 
of Improvement 
and Innovation 

Throughout 
2019/20 

Transforming Care 
reports 

Benefit updates 
included in 
Transforming 
Care reports 

 
Align patient safety improvement 
and quality processes across 
UH Bristol and Weston 

Work in partnership with Weston 
to support the development of a 
patient safety improvement 
programme and quality reporting 
analytics and processes  

[content 

removed] 
October 2019   
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 Delivery of Trust Quality 
Strategy 2016 to 2020 and 
quality priorities outlined in 
section 8.1 

As outlined in quality strategy 

[content 

removed] 
December 
2020 

As per QS plan As per QS plan 

 Work collaboratively across the 
local health system to support 
the development of quality 
improvement capacity and 
capability and integrate QI within 
cross system improvement 
initiatives 

Actively support the growth of the 
Q Community within UH Bristol 
and across the West of England 
Academic Health Science Network 
via the Q Commons Stewardship 
Model 

[content 

removed] 
December 
2020 

Number of Q 
Community members 
within the WEAHSN 
partner organisations  

 

Invest in our staff and 
their wellbeing, supporting 
them to care with pride 
and skill, educating and 
developing the workforce 
for the future 

Continue to market all vacancies 
with innovative, cost effective 
solutions, utilising the strong 
employer brand Love Life Love 
Bristol to deliver a highly skilled 
and productive workforce that is 
as diverse as the community 
that we serve. 

 Development of Trust wide 
Recruitment website 

 Refresh of LLLB brand 
 Targeted campaigns, 

maximising social media and 
digital solutions 

 Presence at local and 
national job fairs/career 
events 

 Collaborative partnership 
work with other Bristol 
employers to widen access to 
opportunities in 
apprenticeships, work 
experience and careers, 
particularly in under-
represented groups to 
increase the diversity of our 
workforce 

[content 

removed] 

Ongoing -Increase in quality 
applicants 
-Strong employer  
identity 
-Reduced agency and 

bank reliance 

-Reduced turnover 

-Increased staff morale 

-Reduction in 

vacancies 

-Organisation and 
service reputation 

Achievement 
against 
Divisional 
Workforce KPIs 

Use our reputation for 
excellence in clinical services, 
research, education and 
teaching to lever worldwide 
recruitment opportunities and 
position the Trust as an 
employer of choice on a national 
and international platform. 

 Appointment of a Trust 
Medical Recruitment Lead 

 Maximise marketing 
opportunities 

 Proactively promote the Trust 
and its achievements 

 Design resources to support 
professionals considering 
locating to UHB 

[content 

removed] 

From April 
2019 

-Appointments to hard 
to fill areas/posts. 
-Rota gaps filled. 
-Reduced locum 
spend. 
-Safe working hours for 
DiT 

Achievement 
against 
Divisional 
Workforce KPIs 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 Benchmark against other 
NHS Trusts 

Develop a clear plan for new 
role design and new ways of 
working particularly in areas 
which remain hard to fill, in order 
to transform and optimise 
workforce efficiency. 

Following agreement of the Trusts 
Workforce Plan, specific areas 
where new roles or new ways of 
working will be identified and an 
activity plan and business case for 
funding will be developed  

[content 

removed] 

 Agree 
strategy 
March 19 
Develop work 
programme 
May 19  
 

Clear defined strategy 
for new roles across 
UHB 

Signed of 
Workforce plan 
March 19 
To set targets in 
line with 
national 
strategy for 
ACP’s, NA’s 
and PA’s 
 

Focus on the diversity of our 
workforce and the equality of 
how we support access to roles 

Work with the newly developed 
Equality and Diversity strategy 
which will be finalised early 2019 

[content 

removed] 

Deliver 
against the 
equality 
objectives as 
set out in 
strategy 

To be defined within 
strategy 

Review 
progress 
against the staff 
survey 
measures in 
2019 
 
Implementation 
of the Trust 
wide plan 

Improve the quality and 
application of staff appraisal and 
our organisational approach to 
performance management 

Review Trust Performance 
Management framework : 

 Implement phase 2 E 
Appraisal 

 Introduction of a multi 
professional performance 
management group to 
support delivery of framework 

Introduce a performance 
management cycle that includes 
annual objective cascade 

[content 

removed] 

May 2019 
(Phase 1) and 
ongoing 

Appraisal return rates 
increase to the Trust 
target of 85% 
Quality of appraisal 
continues to have a 
consistent increase: 
2016 measure was 
3.08, 2017 : 3.11 

 

Develop our Leadership and 
Management Capability through 
delivery of a comprehensive 
programme of leadership and 
management training and 
development 

Continue to provide robust 
programmes and ensure the 
mandatory measure for new 
managers introduced in August 
2018 is embedded. 

[content 

removed] 

Ongoing Projected target 
achieved  in line with 
quality strategy with a 
target of 2020 to 3.15 

To reach 75% 
of all new  
managers 
attending 
appropriate 
programme 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Progress reported to 
the people committee 
on a bi-annual basis 
Improved staff 
engagement figure in 
2019 survey. 

within 6 months 
by April 2019 

Introduce a robust framework for 
reward and recognition that 
ensures a fair and consistent 
approach for all staff groups 

Divisional plan to be developed 
locally  in line with the framework 
which will be launched in February 
2019 

[content 

removed] 

February 2019 Staff survey results Staff 
engagement 
score for 2018 
(Not known until 
March 2019) 

Deliver a plan for tackling 
bullying and harassment that 
focuses on behaviours and 
builds on the foundation of the 
dignity at work programme 

Significant work plans are in place 
across the Trust to improve our 
approach including Dignity at work 

Policy review  

Senior led B&H workshop  which 
has resulted in the formation of a 
task and finish workshop 

[content 

removed] 

April 2019  -To decrease 
the B&H figures 
to 20% in line 
with quality 
strategy     
-Milestone plan 
to be  
determined from 
the task and 
finish group 

Provide   high quality and 
innovative corporate induction 
programme and essential 
training that  supports a diverse 
and flexible workforce, inclusive 
of the the STP framework of e-
pass-porting across the region. 

- Align corporate induction to 
the 11 Core Skills framework, 
ensuring contextualised and 
relevant provision 

- Work with NBT on a joint STP 
project to share induction 
data electronically 

- Develop a framework to input 
and extract induction data 
from ESR into Kallidus 

- Revise the corporate 
induction framework to meet 
the needs of applicants with 
prior completion of corporate 
induction 

- Report findings with the STP 
and develop a BNSSG 
solution to e-passporting 

[content 

removed] 

Work plan in 
place by 
January 2019.  
Initial phase -
May 2019.  
Secondary 
phase – 
December 
2018 

-Implementation of an 
IAT data transfer of 
essential training from 
ESR to Kallidus.   
-Implementation of 
data transfer of 
essential training from 
an external 
organisation to the 
Trust 

-Use of e-
passport across 
the STP. 
-Refined 
corporate 
induction that 
matches an 
individual’s prior 
essential 
training record 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Raise the profile of education so 
that it supports a culture of 
organisational learning that 
supports a diverse, adaptable 
workforce, underpinned by 
effective quality assurance and 
planning 

- Develop a robust governance 
process for education across 
the Trust.  

- Continue the development 
and roll-out of the Essential 
Specific to Role (ESRT) 
framework within Kallidus 

- Set apprenticeship 
recruitment targets for each 
division based upon the levy 
and standard funding values 

- OPP plans to include Training 
Needs Analysis based on 
skills and competencies and 
aspirational workplace 
learning objectives  

[content 

removed] 

September 
2019 

Competency 
framework for Essential 
Specific  Role Training 
(ESRT) developed 
within the learning 
portal (Kallidus) within 
a wide range of job 
roles 

-Apprenticeship 
delivery and 
funding plan by 
division and job 
role for 19/20. 
-Divisional 
training needs 
analysis (for 
non-
apprenticeship 
provision) for 
19/20. 
-ESRT 
framework 
within Kallidus 

Review the apprenticeship 
provision and successfully 
achieve Ofsted Approval as part 
of a Full Inspection process 

- Implement the Ofsted Quality 
Improvement Plan inclusive of 
enhanced communication and 
integration across divisions 
and staff groups 

- Procure future apprenticeship 
provision, in particular 
working within the STP to 
share apprenticeship 
knowledge with greater 
involvement of experts in the 
Trust 

- Attend careers and promotion 
events with key stakeholders 
and partnership with Bristol 
City Council 

- Develop the traineeship 
programme in conjunction 
with Weston College 

- Develop career pathways for 
apprentices across all 
standards 

[content 

removed] 

May 2020 Range of 
apprenticeships by job 
role, standards, 
academic level, age 
profile, gender, BAME 

-Apprenticeship 
delivery & 
funding plan by 
division and job 
role for 19/20.   
-Utilisation of 
the 
apprenticeship 
levy within 24 
months. 
 
Successful 
Ofsted Full 
Inspection 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

- Successfully support the ACP 
and Nursing Associate 
apprenticeship 

- Develop a quality assurance 
process for external 
apprenticeship provision 

Develop a customer friendly 
People Web, providing an 
intuitive, self-service IT platform 
which offers up to date 
resources and advice/guidance 
for all staff across a wide 
ranging suite of workforce 
matters. 

HR Project Manager in post until 
March 2019 to design, develop 
and implement People Web 
platform 

[content 

removed] 

March 2019 Benchmarking against 
other services provided 
by other HR intranets 

In line with 
project plan 

Implement e-job planning and e-
rostering for medical staff, 
creating transformational 
efficiencies, and sustainable 
workforce solutions to the 
management of safe working. 

Pilot in Adult ED to be concluded 
February and implementation 
package to be tested in 
Dermatology. General Medicine 
pilot has been postponed whilst 
work is undertaken to review the 
absence management procedures 
and rota complexity.   

[content 

removed] 

-Testing of the 
system to be 
in Adult ED by 
Feb 18 due to 
payroll 
aspects 
needing 
development. 
-Trust wide roll 
out to be 
completed by 
Dec 2019. 

Increased visibility of 
vacancies, reduction in 
locum spend, increase 
in sickness reporting 
and contractual 
adherence to the 2016 
contract safety limits. 

In line with 
formal project 
implementation 
plan 

 To take a lead in raising 
awareness of Speaking Up 
across the Trust.     

Continued publicity of Freedom to 
Speak Up 

Trust Secretary March 2019 

Improved staff 
engagement 

Annual Staff 

Survey 

Reports to the 
Board on 
Speaking Up 

 

Develop leadership and 
management capabilities in the 
Trust 

Develop and deliver financial 
training at basic, intermediate and 
advanced level to ensure non-
finance managers have the 
appropriate skills and knowledge 
to undertake their financial 
responsibilities  

Head of 
Management 
Accounting & 

Financial Services 

Throughout 
2019/20 

Improved financial 
skills and confidence of 
budget managers 

Comprehensive 

programme of 

training 

seminars and 

on-line material 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 

Develop leadership and 
management capabilities in 
finance 

Develop involvement with FFF 
and a local training programme 
similar to the national finance 
scheme. 
 

Head of 
Management 
Accounting & 

Financial Services 

September 
2019 

Improved skills of 
finance staff, greater 
retention of staff, job 
rotation and staff 
satisfaction 

Comprehensive 

training 

programme for 

all grades of 

finance staff 

and functions 

Consolidate and grow 

our specialist clinical 

services and improve 

how we manage 

demand for our general 

acute services, focussing 

on core areas of 

excellence and  pursuing 

appropriate, effective out 

of hospital solutions  

Set a clear direction for the 
organisation relating to the 
development of clinical services 
by renewing the Trust Strategy 
and Clinical Services Strategy. 

Renew the Trust Strategy and 
Clinical Services Strategy 

[content 

removed] 
Trust Strategy 
to be 
approved 
March 2019 

Trust Strategy 
approved 

March 2019 

Enable clinical Divisions can 
secure service developments in 
line with Trust Strategy through 
effective Business Planning 

Continue to review and refine our 
Business Planning processes in 
line with Trust Strategy. 

[content 

removed] 

Review 
processes Q1 
19/20 
 
Business 
Planning Q3 
and Q4 19/20 

Processes reviewed 
 
OPP Complete 

July 19 
 
 
March 20 

Lead, collaborate and 

co-create sustainable 

integrated models of 

care with our partners  to 

improve the health of the 

communities we serve   

Support continued progress 
towards a successful merger 
with Weston Area Health Trust 

Develop full business case for 
merger by acquisition 
 

 Director of 
Strategy & 
Transformation 

September 
2019 

Business cases Board approval 
December 2019 

Support system wide planning Work in partnership, through 
Healthier Together,  with regards 
to strategic planning and financial 
modelling 

Deputy Director of 
Finance / 
Associate Director 
of Strategy & 
Business 
Planning 

Throughout 
2019/20 

Aligned strategies, 
plans and costings 
informing local and 
system wide working 

2019/20 and 
2020/21 
operational 
plans 
 
STP 5 year plan 

Enable increased Acute Care 
Collaboration across BNSSG 

Develop a system ACC strategy Director of 
Strategy & 
Transformation 

June 2019 Strategy complete June 2019 sign 
off by STP 
Sponsoring 
Board and 
individual Trusts 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

 
Increase collaborative working 
with NBT 

Establish Joint Clinical 
Sponsorship Board 

Medical Director / 
Director of 
Strategy & 
Transformation  

April 2019 Quarterly meetings and 
specific workstreams 
identified, with KPIs 

Effectiveness 
review by March 
2020 

 

Increase collaborative working 
with Primary and Community 
Care to improve the interface 
and access to acute services 

Refresh of Primary Care 
Engagement Strategy 
 
Lunch and learn / workshop 
schedule throughout the year 

Commissioning 
and Planning 
Team 

Throughout 
2019/20 

Minimum 2 workshops 
held with delivery plan 
agreed with Primary 
Care Locality Boards 

Spring and 
Autumn 
workshops 

Be at the leading edge of 
research and 
transformation that is 
translated rapidly into 
exceptional clinical care 
and embrace innovation    
 

Enable the development of 
Research  effective financial 
management and advice 

Support the financial strategy. 
Provide financial information, 
costings and advice to support 
high quality research grant 
applications. 

Research Finance  Throughout 
2019/20 

Effective research 
funding 

A soundly 
resourced 
research 
programme 

To lead on developing an outline 
bid for an NIHR Clinical 
Research Facility for submission 
in 2021 

Move towards a way of working 
that will support a credible bid by: 
working with divisions to develop 
standardised Trust-wide operating 
procedures for ‘CRF’ studies; 
implementing CRF systems where 
possible in advance of the bid. 

Director of 
Research 

Throughout 
19/20 

Suite of SOPs drafted. 
‘CRF manager’ in use 
where appropriate 

April 2020 

Deliver financial 

sustainability for the 

Trust and contribute to 

the financial recovery of 

our health system to 

safeguard the quality of 

our services for the 

future  

 

Approve a balanced financial 
strategy for 2019/20 

Evaluate national contracting 
framework 
Negotiate and agree contracts 
with commissioners 
Sign off Divisional Operating 
Plans 
Produce resources book 

Director of 
Finance 

April 2019 
Board approved 
Operational Plan 
 

Submission of 
Operational 
Plan (4th April 
2019) 
Signed 
contracts/ 
agreements 
with 
Commissioners 

Support the delivery of the 
Division’s Operating Plans 

 
Head of Financial 
Management  

Throughout 
2019/20 

Effective financial 
management 
throughout the year 

Quarterly 
achievement of 
core control 
total 

Improve productivity and 
efficiency 

Service line reporting 
 
Patient level costing 

Costing 
 
 
 

Throughout 
2019/20 

Greater clinical 
understanding and 
engagement to deliver 
change 

SLR data in 
time for decision 
making 
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Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

PLC for 
unwanted 
variation 
analysis 
 

Delivery of contracted activity 
levels  

Contract Monitoring Meetings / 
Commissioner Negotiation 

Commissioning 
and Planning 
Team 

Throughout 
2019/20 

Contract Monitoring 
meetings / Contract 
governance 

Contract 
Meetings 
 
Commissioning 
and Planning 
Group 

Maintain a strong balance sheet 

Cash management 
 
Debt management 
 
Inventory management 
 
Payment of suppliers 

Head of Financial 
Services 

Throughout 
2019/20 

Financial stability to 
deliver the Trust 
strategy 

Finance 
Committee 
reporting 

Support the Trust’s Savings 
Programme and productivity 
efficiencies 

Risk rated savings plans 
 
Savings delivery board 
 
Use of benchmarking and data to 
generate opportunities – Model 
Hospital and GiRFT 

Service 
Improvement 

Throughout 
2019/20 

Deliver operational 
plan 

Finance 
Committee 
reporting 

 

Support the Divisional Operating 
Plan process and the in year 
forecasting and management 

Co-ordination of Divisional 
information and analysis 
 
Subjective expenditure control 
groups e.g. nursing, medical, non 
pay etc 
 
Bridge analysis from outturn to 
current year 

Financial 
Management 

Throughout 
2019/20 

Deliver operational 
plan 

Effective 
monthly 
Divisional 
reviews 

Maximise non contracting 
income 

Overseas visitor income 
 
Private patient income 
 
Sales of goods and services 

Treasury 
Management & 
Management 
accounts 

Throughout 
2019/20 

Additional income 
received by the Trust to 
fund services 

Per individual 
workplans 



 
 

File/Doc Name 19-430 - Trust Services Op Plan - 

Apr2019.docx 

Version v.5.0 

 

Author [content removed] Issue  11 02 19 

Department Commissioning & Planning Team  Classification Internal Use 

Only 

Approved By [content removed] Page 30 of 51 

 

 

Trust Strategic Priority 
(Objective) 

Divisional Goal Divisional Initiative Owner Timescale Measures 
Key 
Milestone 

Ensure effective financial 
systems, processes and controls 
exist and are complied with  

Project plans for pay, non pay and 
income controls 
 
SFIs review and training 
 

Deputy Director of 
Finance 

Throughout 
2019/20 

Sound financial 
controls 

Controls 
assurance 
workplan 

 Coordination of Service 
Development Improvement Plan 
Delivery 

Various – including outpatients 
advice and guidance / non face to 
face 

Commissioning 
and Planning 
Team 

Throughout 
2019/20 

Service Development 
Improvement Plan 
delivered 

Service 
Development 
Improvement 
Plan delivered 

 
Delivery of Best Practice Tariff 
and implementation of new 
schemes 

Best Practice Tariff review 
Commissioning 
and Planning 
Team 

Throughout 
2019/20 BPT Plan achieved 

BPT Monthly 
Review 

 Trust Tender Framework / 
Business Planning process 

Business as usual 

Commissioning 
and Planning 
Team 

Throughout 
2019/20 

Successful tenders / 
delivery of operating 
plan and agreement of 
contract 

Business as 
usual - various 
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8. Quality, Regulation and Compliance  
 
Our quality strategy is therefore structured around four core quality themes: 
 

 Ensuring timely access to services 

 Delivering safe and reliable care 

 Improving patient and staff experience 

 Reducing mortality and improving outcomes 
 

Our desire to deliver the highest quality care is also driven by a range of local and national factors, some of 
which are described here: 
 

Meeting regulatory 
requirement, e.g. CQC 

Fundamental Standards 

Providing evidence to 
support appraisal and 

revalidation of clinicians 

Sign up to Safety initiative 

Quality as a driver of 
reputation and patient 

choice 

Quality as a source of 
income (CQUINs) 

Knowing what matters most 
to patients and the public 

Quality as the outworking 
of our Values 

Quality as the check and 
balance to necessary 

efficiency savings 

Implementing recognised 
best practice, e.g. NICE 
standards and guidance 

The need to learn from 
our mistakes 

Meeting quality standards 
agreed with our 
commissioners 

Being open, transparent 
and candid about quality 

(Duty of Candour) 

Underpinning the 
transformation of our 

hospitals 

Supporting the Government’s 
Mandate to the NHS 

Responding to patient 
feedback and concerns 
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8.1 Summary of Divisional Quality Priorities   
This section should outline the quality priorities for the Division. This should contain 3-5 bullet points under each section, which describe the specific 
actions that are being taken in the division, which will impact on addressing the challenges outlined above.  

 
This should provide the detail to any quality objectives outlined at a high level in the overall Divisional objectives table above. 

Quality Objective Key actions Owner Timescale Impact Key Milestones 

Ensuring timely access to services 

The Division is supporting timely 
access to services through our 
objectives describes in Section 7 
above. 

     

      

Delivering safe and reliable care 

To develop and deliver the 2019-
2021 patient safety improvement 
programme 

 Develop 2019-2021 
programme 

 Develop and implement 
robust communications and 
engagement strategy for the 
life of the programme  

 Integrating digital solutions 
for quality and patient safety 
improvement  to support  
increased efficiency and 
productivity 

 Implement educational 
programme for patients and 
families to help keep 
themselves safe when in our 
hospitals 

[content 
removed] 

End of 2021 Maintain and 
improvement 
safety of patients 

Plan developed and signed 
off March 2019 

Streamline quality assurance and 
quality improvement monitoring 
processes from ward to board  
through digital solutions  

 Identify and procure suitable 
digital solution 

 Staff training and 
deployment 

[content 
removed] 

June 2019 Releasing front line 
clinical staff time 
spent on quality 
data collection 
 

Digital solution agreed and 
procured March 2019 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

Availability of 
accurate and timely 
quality data 
 
Enables 
development of 
robust 
measurement 
strategies for 2019-
2021 patient safety 
improvement  
Programme 
 
Supports strategic 
quality objective to 
align quality and 
patient safety 
improvement 
across UH Bristol 
and Weston 

The Division is also supporting the 
delivery of safe and reliable care 
through our objectives describes in 
Section 7 above. 

     

      

Improving patient and staff experience 

 
 

Provide a robust governance for 
engagement both at Trust and local 
level using heat maps, Happy App 
and Divisional Improving Staff 
Experience plans 

[content 
removed] 

Ongoing Improved staff 
engagement from 
3.85 to 4.0 in line 
with the Trust 
Quality strategy 

Ongoing 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

 Create and implement a 
performance management 
framework which supports a culture 
of employee development and 
progression. 

Sam Chapman End of March 
2020 

Improved staff 
engagement from 
3.85 to 4.0 in line 
with the Trust 
Quality strategy 

Phase 1 by April 2019 which 
includes marked 
improvement in compliance 
and the introduction of an 
appraisal cycle 

      

To continue roll-out of rapid-time 
patient feedback system. 
 
Context: the Trust’s new rapid-time 
feedback system is being 
implemented in Q3 2018/19, 
including the initial installation of 
around 10 feedback points located 
in the Bristol Royal Infirmary, plus 
patients’ ability to give feedback 
via their own mobile devices. 
Feedback points will need to be 
extended into other UH Bristol 
hospitals, taking account of early 
learning from project 
implementation. 

Agree scope of second phase of roll-
out of feedback points around the 
Trust estate. Implement. 
 
Develop system reporting to provide 
easy access to practical and 
insightful patient feedback data by 
teams and departments across the 
Trust’s Divisions. 
 
Review early learning from phase 1 
roll-out (Q3-Q4 2018/19) including 
the success or otherwise of directing 
concerns and negative feedback via 
the Patient Support and Complaints 
Team; explore option for this 
feedback to be shared directly with 
Divisions. 

[content 
removed] 

Throughout 
2019/20 

Rapid-time patient 
feedback creates 
the potential to 
resolve issues and 
concerns before 
they develop into 
complaints. 
Visibility of 
feedback points in 
key public 
thoroughfares 
contributes to 
corporate message 
that we are a 
listening 
organisation. 

As defined in project 
implementation plan. 

To implement second year of 
project to develop young people’s 
volunteering, supported by the 
Pears Foundation. 
 
Context: The Trust has previously 
secured two years’ fixed term 
funding to create a new ‘offer’ for 
young volunteers.  

The objective of this project is to 
establish a sustainable young 
people’s volunteering programme, 
working initially with local schools 
and universities in year 1 and then 
expanding our reach in year 2.  
 
Funding is currently due to run until 
March 2020, although this is likely to 
be extended slightly due to savings 

[content 
removed] 

Throughout 
2019/20 

The Trust will have 
developed a 
sustainable ‘offer’ 
for young people in 
Bristol who want to 
support our 
hospitals through 
volunteering 
activities 

As defined in project 
implementation plan. 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

resulting from gaps in post during 
the lifetime of the project.  
 
In 2019/20, our key goals will be to: 

- Achieve our numerical goal 
of working with a total of 250 
young volunteers (across 
the lifetime of the project) 

- Expand community 
engagement (e.g. INTO 
university, Creative Youth 
Network, links with young 
apprentices, etc.) 

- Identify resource 
requirements to enable 
learning from the project to 
be sustained beyond the 
end of the funding period.  

To develop and implement an 
annual delivery plan to support 
implementation of the Trust’s 
Carers Strategy. 
 
Context: The Trust agreed a 
Carers Strategy in 2017, however 
the Trust lead subsequently left 
the organisation and an 
implementation plan was not 
developed to enable the 
aspirations set out in the strategy 
to come to fruition. The Carers 
Strategy Implementation Group 
was reconvened in October 2018 
in order to take this work forward. 

Delivery plan to be in place by 1st 
April 2019, supporting the key 
aspirations of the strategy, namely: 
 

- Training staff to be aware of 
carers and their needs 

- Identifying carers 
- Communicating effectively 

with carers 
- Ensuring carers are 

supported 
- Involving carers in service 

changes and improvements 
 
Re-engagement with the external  

[content 
removed] 

Plan to be in 
place by 1st April. 
Delivery 
throughout 
2019/20. 

There will be a 
clearly identified 
route for bringing 
the aspirations set 
out in the Carers 
Strategy to fruition. 
Fundamentally, the 
Trust will improve 
how carers are 
identified and 
supported as 
partners in care. 

To be agreed according to 
delivery plan. 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

Carers Strategy Implementation 
group.  
 

Reducing mortality and improving outcomes 

The Division is supporting reduced 
mortality and improved outcomes 
through our objectives outlined in 
Section 7 above. 
 

     

Regulatory (e.g. CQC) 

To respond in a timely way to any 
required actions and 
recommendations arising from the 
Trust’s anticipated CQC inspection 
in Q4 2018/19. 
 
Context: The Trust was last 
inspected by the Care Quality 
Commission in November 2016. 
Following that inspection the Trust 
was assessed as being 
Outstanding. 

Factual accuracy response to draft 
inspection report. 
 
Agree content of action plan/s. 
Implement and keep under review 
until completion/closure. 
 

[content 
removed] 

To be 
determined 
according to 
timescale of 
CQC inspection 

The Trust maintains 
ongoing compliance 
with CQC 
regulations. 

Inspection anticipated in final 
quarter of 2018/19. Draft 
inspection report will follow 
according to subsequent 
schedule. 

To implement the new Nursing and 
Midwifery Council (NMC) 
standards. 
 
1. Standards framework for 

nursing and midwifery 
education. 

2. Standards for student 
supervision and assessment. 

3. Standards for pre-registration 
and nursing programmes. 

 

Develop a detailed work plan (draft 
plan due for review January 19) to 
incorporate the actions required to 
implement the new standards which 
will ensure the trust is able to: 
 

 Provide suitable placement 
experiences for learners to 
ensure they meet the 
proficiencies and required 

[content 
removed] 

Throughout 
2019/20 

Implementation of 
the new standards 
will ensure 
compliance with 
NMC requirements.  
 
Ensuring a safe, 
effective and positive 
learner experience 
and outcome will 
support the 
recruitment of 

Will be defined in the 
detailed work plan for 
2019/20 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

outcomes set out in the new 
education standards.  

 Develop and implement new 
models of student supervision, 
including training, to ensure 
effective learner practice and 
confirmation of proficiency. 

 Review trust policies to ensure 
they reflect the role of learners 
and what they can safely 
practice throughout their 3 year 
training. 

 Work across BNSSG to ensure 
consistency of approach. 

 

registered nurses 
and midwives for 
future years to come. 

Other Compliance (Including Specialised Services Compliance, Accreditations e.g. JAG) 

Comply with the Education Skills 
Funding Agency (ESFA) 
apprenticeship audits for quality 
and funding  

 Enact ESFA audit requirements 
in a timely and appropriate 
manner to ensure accurate 
funding claims through the 
apprenticeship levy account 

 Funding claims to the ESFA 
through the Trust’s Individual 
Learner Record (ILR) are 
accurate and timely 

[content 
removed] 

12 months ESFA risk rating and 
the Trust’s status on 
the Register of 
Approved Training 
Providers (RoATP) 

 Continued approval 
status for the Trust on 
the RoATP 

 Audits identify minor 
funding errors 

 Errors are corrected 
within 1 month 
turnaround 

 ILR submissions have 
minimal errors and 
ESFA funding is 
accurate and timely 

The Trust is graded as ‘good’ 
during the re-inspection by Her 
Majesty’s Inspector Ofsted 

 Ensure that the Quality 
Improvement Plan has been 
successfully implemented and 
that it illustrates sufficient 

[content 
removed] 

12 months This and the point 
above are 
interlinked, a poor 
Ofsted inspection 
grade would result in 

 A re-inspection grade 
that is good across the 
four outcomes 

 Apprentices are retained 
on programme and 
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Quality Objective Key actions Owner Timescale Impact Key Milestones 

compliance and quality for 
current suspension to be lifted. 

 Ensure there is sufficient 
resource to support teaching 
and learning within the 
apprenticeship provision 

 Ensure there is a sufficient 
quality infrastructure to provide a 
line of reporting that reassures 
Ofsted that managers and 
leaders are engaged within the 
apprenticeship provision 

 Ensure there are the parameters 
to ensure apprentices are 
adequately safeguarded and 
have the development 
opportunities to learn and 
progress, including Trust and 
line management support and 
guidance with a learning need 

the ESFA pulling the 
Trust from the 
RoATP. Removal 
from the RoATP 
would close down 
our ability to run our 
own apprenticeship 
training 

achieve their 
apprenticeship 

 Managers are engaged 
in the apprenticeship 
provision and 
understand the 
strengths and areas for 
improvement 

 Safeguarding is 
embedded within our 
apprenticeship provision 
and is understood by 
managers 

 Apprentices are 
provided with the 
support and guidance to 
enable them to 
progress, develop and 
achieve 
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8.2 Health, Safety & Wellbeing 
 
The Division will continue to work to support the Trust H&S priorities outlined below.   
 
No. Health, Safety and Wellbeing Priority Time-scale  Impact on Operating 

Plan (e.g. cost) 
Responsibility 

1 Annual Audit 
 Address the British Safety Council audit action plan from the 2017 

annual H&S audit where applicable specific to the Division 
 Validation of the 2018 British Safety Council health and safety 

audit report 
 Development of a 2018 action plan specific to the Division 
 

 
Nov 2018  

 
January 2019 

 
April – November 2019 

 
Nil 

 
Divisional Health & Safety Lead / Head of 

Health and Safety Services 

2 Risk Management and Assessment  
Process for Health and Safety risk categorisation on the risk register 
and escalation of Health & Safety risk assessments is alerting senior 
managers to hazards of significant potential within the Health & Safety 
Domain. 
Improving the quality of health and safety risk assessments 

 
 

Ongoing 

 
 

Nil 

 
Health and Safety Lead 

Divisional Health & Safety Lead 
 

3 Smoke free environment  
Support the trust to implement a ban on smoking by patients, staff and 
visitors across all hospital buildings and grounds  

 
January 2019 and 

ongoing 

 
TBC 

 
Wellbeing Lead, Divisional Health & Safety 
Lead, Head of Health and Safety Services 

4 Promote a positive Health and Safety culture 

 Supporting the release of staff  to attend essential training 
 Promoting safe ways of working by identifying ‘Standard operating 

Procedures’ where relevant to activities undertaken 
 Monitoring work practices and managing barriers to good practice 

 
Ongoing 

 
 
 
 

 
Nil 

 

 
Divisional Health & Safety Lead, Health and 

Safety Advisers (site/service) and 
departmental / line managers 

 

5 Change Management / Legislative Compliance   
Maintain a system for inclusion of Safety in all development, 
redevelopment, refurbishment and other alterations to estate/work 
environments and adherence to Safety legislation, guidelines & 
current best practice.  

 
Ongoing 

 
 
 

 
Nil 

 
Divisional Health and Safety Lead, Head of 

Health and Safety Services, Specialist 
Advisers and divisional 

Project Leads 
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No. Health, Safety and Wellbeing Priority Time-scale  Impact on Operating 
Plan (e.g. cost) 

Responsibility 

6 Maintain RIDDOR reporting KPI target of 100% as this is a legislative 
requirement. 

Ongoing Nil Health & Safety Lead, Divisional Health and 
Safety Lead 

Health and Safety Advisers and 
departmental managers 

7 Workplace Health and Wellbeing agenda; 

 Create and introduce a cross Divisional Health and Well-being 
Plan involving all five Departments  

 Target absence hotspots in Trust Services with support for 
managers from Employee Services 

 Work with the Well-being team to develop targeted interventions 
using hotspot data from the staff survey, Happy App and detailed 
stress related absence reporting 

 Ensure there is adequate staff advocate representation and 
support  in the Division to promote the wellbeing offer to staff  

 Work in partnership with the Trust Psychological Well-being lead to 
ensure there is a robust plan in place to reduce the stigma of 
mental health and an improved experience for staff working with 
mental health issues 

 Provide support as required, to the achievement of local and 
national wellbeing objectives to include; Staff Health and 
Wellbeing CQUIN (influenza vaccination programme, staff survey 
and healthy food); NICE and Public Health 

 
 
 

Ongoing 

Ongoing 

Ongoing 

 

Ongoing 

 

Ongoing 

 

 
 
 

Nil 

Nil 

Nil 

 

 
Nil 

 

Nil 

 
 
 

Nominated divisional wellbeing champion, 
HR Strategic Business Partner, 
departmental / line managers 

 
 
 

8 Occupational Health  

 Ensure immunisation of staff is up to date and recorded, the 
annual appraisal provides opportunity for review. 

 Encourage and release staff to attend Occupational Health 
appointments and support reduction in numbers not attending 

 

 
 

Ongoing 
 
 

 
 

 
 

Departmental / line managers 
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8.3 Patient and Public Involvement (PPI) 

 The focus for Trust Services Division is to support the PPI activities throughout the divisional teams, 
offering expertise and support to ensure effective patient and public involvement in the development of 
services.  

 Trust Services will also ensure appropriate patient and public involvement in any major strategic 
change to services within the Trust, looking for opportunities for co-design where appropriate.  

 The division will also focus on proactively engaging with our key stakeholders in relation to patients 
and our public (such as Healthwatch) to ensure the development of ongoing positive relationships.  

 
8.4 Equality and Diversity  

 Working with the Trust’s Equality and Diversity Lead, the Division will continue to mainstream Equality 
and Diversity in all Trust Services service areas, Divisions and operating areas and review the 
Division’s own diversity. 

 The Division will support and commit to delivering the aims and ambitions within the Equality & 
Diversity Strategy being identified. 

 The Division will continue to ensure that staff members from all protected groups have fair and equal 
opportunities by ensuring that requests are heard and adjustments are incorporated into working 
practice. 

 The Division will support compliance against the required standards for Equality, Diversity & Human 
Rights, including the EDS2, Workforce Race Equality Standard, Access Information Standard and 
Workforce Disability Equality Standard. 
NB: this section to be further developed with specific actions following developed of Equality and 
Diversity strategy 

 
8.5 Sustainability  

 Improve recycling in Trust HQ through increased availability of recycling facilities.  

 Reduce use of paper to support meetings through use of paperless solutions.  

 Reduce use of paper through EDM project and paper light approach through the Trust, led by IM&T.  

 Promote personal responsibility to be energy efficient and use reusable bottles / cups. 
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9. Divisional Transformation Plans 18/19-19/20 
A number of the Divisional priorities in this plan will be delivered through the Divisional Transformation 
Programme. The table below outlines the Transformation Plan for the Division for the next two year period.  

 
9.1 Divisional Transformation Priorities  
The following table outlines the Division’s transformation programme for the period 2018/19 – 2019/20  
 

Transformational 
Objective 

Actions Required  Divisional Owner Timescale 

Leadership Development 

 
Embed and develop our 
leadership through 
delivery of a 
comprehensive 
leadership programme  
  

[content removed] 

Ongoing since 
September 2018 

Performance 
Management inc 
appraisal 
 

 Reinforce the benefits 
of e-appraisal and 
increase confidence in 
the appraisal system 

 Create a stronger 
appraisal culture 

 Develop a framework 
for talent management 
and succession 
planning 

 

[content removed] 

Regular review and 
communication to 
managers 

Digital Hospital 
programme 

 Lead the delivery of 
Digital Hospitals 
benefits strategy 
 

 Identify and embed 
new ways of working 
possible due to new 
digital capabilities 

[content removed] 

Throughout 19/20-
20/21 

Trust strategy 
 Establish programmes 

to support the delivery 
of Divisional and Trust 

[content removed] 

June 2019 
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Transformational 
Objective 

Actions Required  Divisional Owner Timescale 

Strategy objectives for 
year 1-2 

Customer Care 

 Embed the Here to 
Help campaign 
 

 Identify funding to set 
up a 2 year 
programme of 
Advanced Customer 
Service Training 

[content removed] 

Dec 2019 

Innovation and 
Improvement 

 Establish the Quality 
Improvement Academy 
Gold programme 
 

 Establish an 
Innovation experts 
panel 
 

 Implement an 
Innovation strategy 

[content removed] 

Dec 2019 

Working Smarter 

Drive the delivery of the 
Trust wide work streams 
to support productivity 
/efficiency 
improvements 
 

[content removed] 

Throughout 19/20-
20/21 
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10. Financial Summary 
 
10.1 Underlying financial position carried forward  
The underlying financial position for Trust Services (details provided in the attached schedule) has been 
assessed to be an adverse variance of £44k.  Trust Services are forecasting an adverse variance of £48k 
for 2018/19.  The underlying position includes an adjustment for the non-recurring savings delivered in 
2018/19 (£157k adverse) and a non-recurring savings target (£111k favourable) resulting in a net adverse 
variance of £46k.  The non-recurring savings are partly offset by non-recurring recruitment, dual running 
costs and agency costs in Trust Headquarters, resulting in a favourable variance of £50k.  Due to non-
recurring vacancies within the Finance Department the favourable £22k variance reported in the 18/19 
forecast outturn deteriorates to report a £3k underlying deficit. 
 
The underlying position includes a general uplift of 2.0% for inflation (£675k) covering both the pay and 
non-pay budget. 
 
10.2 New Resources Available  

Following a review of the proposed 2019/20 Contract Transfer £0.562m has been allocated to the Division, 
based on 50% of their full share.  This will be utilised to fund Divisional cost pressures following a 
prioritisation process.  Following a review of the plan £80k has been transferred from Finance to IM&T. The 
total allocation is as follows: 
 

 Allocation Transfer Total 

Finance £171,000 (£80,000) £91,000 

Human Resources £114,000 £0 £114,000 

IM&T £129,000 £80,000 £209,000 

Trust HQ £148,000 £0 £148,000 

Total £562,000 £0 £562,000 

 

Following a review of the Trust Internal Cost Pressures funding of £1.056m has been allocated.  Further 

funding, totalling £0.929m has been allocated to fund CQUIN related costs (£100k), IM&T CSIP Project 

(£500k), Spend to Save schemes (£186k), RTT Validation (£93k) and Inflation (£50k). 

 
10.3 Summary of savings programme for 2019/20 
The Savings Plan target for 2019/20 is £0.605m.  This consists of a net underlying position of £0.044m and 
the 2019/20 recurring Savings Plan target of £0.561m (2.0% of the recurring budget.  The savings target 
currently excludes unfunded divisional cost pressures.  The Division continue to prioritise the cost 
pressures following the allocation of the Contract Transfer.  Any unfunded cost pressures will increase the 
savings requirement.  The Savings Plan reports the identification of savings totalling £0.610m for 2019/20 
(101% of the target).  The recurring savings identified total £0.330m 55% of the target). 
 
10.4 Summary of the impact of service changes, developments and transfers included within the 
plan 
To support the continuation of the Apprenticeship Programme funding totalling £89k has been included in 
the plan, as a transfer from the Apprentice Levy in Miscellaneous Support Services, to continue the funding 
of existing posts.  In addition, a transfer of £66k from R&I has been included for the continuation of Legal 
and HR support to hosted services, which continue to be funded on a non-recurring basis. 
 
Following the continuing rollout of the Electronic Document Management system by IM&T the Medical 
Records and Clinic Preparation staff within the BDH and BHOC will transfer to IM&T.  The transfer will 
consist of: 
 
BDH (wef April 2019 from Surgery Division) 
1.00 wte band 3 £23k 
8.00 wte Band 2 £173k 
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BHOC (wef June 2019 from Specialised Services) 
1.00 wte Band 3 £19k CYE, £23k FYE 
4.00 wte Band 2 £72k CYE, £86k FYE 
 
As the funding transfer relates to the transfer of staff there is nil variance to the overall plan. 
 
10.5 Summary of cost pressures included in the plan both funded and unfunded 
The following Internal Cost Pressures totalling £1.056m have been included within the plan and funded 
from the 2019/20 ICP reserve: 
 

(HR) Medical HR Structure £120k 

(HR) Clinical Holding Training £5k 

(HR) e-appraisal system licenses £27k 

(THQ) Support costs for Somerset cancer register £6k 

(THQ) Muslim Chaplain £38k 

(THQ) Business manager to Medical Director £58k 

(THQ) Real time patient feedback and reporting system revenue costs 
(£25k already in carry forward reserve) 

£5k 

(THQ) Paperless board shortfall £1k 

(THQ) Clinical guidelines & policies update £9k 

(THQ) Freedom to speak up £6k 

(THQ) SBCH Project Post £81k 

(THQ) Clinical excellence awards £400k 

(THQ) STP Subscription £330k 

 

The following items, totalling £394k, have been reported as funded from the Contract Transfer: 

 

(IMT) Clinical Coding (up to 4 wte) £150k 

(IMT) Increased capacity of the business intelligence team £59k 

(HR) Head of Reward (Band 7 to Band 8a) £10k 

(HR) e appraisal system - development & staffing £27k 

(HR) Employee Services System licenses (HR Expert) £11k 

(HR) Medical Recruitment Post (Band 7 to Band 8a) £46k 

(FIN) Developing SLR £34k 

(FIN) Strengthening Management Accounts £57k 

 

Finally, the following items totalling £0.025m are included as Divisional cost pressures.  As these are 
currently unfunded the savings target for the Division has been increased in order to progress towards a 
balanced financial plan. 
 
(IM&T) Maintenance Contract (Windip to 20 Oct 19) £25k 
 
10.6 Summary of forecast outturn financial Position  

Trust Services reported an overspending of £20k for the 10 months to 31 January 2019.  Overall the 
Division reports a balanced financial plan for 2019/20. 
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11. Workforce Summary 

11.1 Workforce Changes 

Workforce Demand 
 
 

 
 
 
 
Workforce Supply 
 
 

 
 
 
 
 
Recruitment Plan 

 

 

 

Staff Group wte wte wte wte wte wte wte wte

Medical and Dental 13.0 0.0 0.0 0.0 0.0 0.0 13.0 0.0

AHP/Healthcare Scientists 10.9 0.2 0.0 0.0 0.0 0.0 11.1 0.2

Nursing and midwifery 74.1 0.0 (0.2) 0.0 0.0 0.0 73.9 -0.2

Estates and Ancillary 3.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0

Admin & Clerical 716.8 6.0 (0.4) 0.0 6.5 21.5 750.4 33.6

Funded Establishment 

(Demand) 817.7 6.2 (0.6) 0.0 6.5 21.5 851.3 34

DEMAND (Changes in 

Funded establishment (FTE))
Funded 

Establishmen

t 2018/19 

Actual

Service 

Developments 

(ICPs & 

Externally 

Funded)

Savings 

Programme

Service 

Transfers

Activity / 

Capacity 

Changes

Other -inc. 

internally 

transfers, 

posts funded 

by R&D CQUINS 

etc

Funded 

Establishment 

Mar 20 Change

Employed Bank Agency Employed Bank Agency Employed Bank Agency

Staff Group wte wte wte wte wte wte wte wte wte wte wte wte

Medical and Dental 12.9 0.0 0.0 12.9 0.0 0.0 0.0 0.0 12.9 0.0 0.0 12.9

AHP/Healthcare Scientists 12.8 0.1 0.8 13.7 0.2 (0.1) (0.8) -0.7 13.0 0.0 0.0 13.0

Nursing and midwifery 78.9 1.7 0.1 80.7 -0.9 (1.0) (0.1) -2.0 78.0 0.7 0.0 78.7

Estates and Ancillary 2.5 0.0 0.0 2.5 0.0 0.0 0.0 0.0 2.5 0.0 0.0 2.5

Admin & Clerical 653.2 29.7 6.2 689.1 23.3 (1.6) 0.8 22.5 690.5 28.1 7.0 725.6

Planned Supply (Employed, 

Bank & Agency) 760.2 31.5 7.1 798.8 22.6 (2.7) (0.1) 19.8 796.8 28.8 7.0 832.6

Mar -20 

Planned 

Total 

Staffing

SUPPLY Change (FTE)
March 19 Forecast

Mar 19 

Forecast 

Total 

Staffing

Changes March 19  to 
19/20 

Total 

Change

s

March 20 Planned

2019/

20 

 FTE

Consultants 0.0

0.0

7.1

0.0

0.2

128.3

0.0

135.6

Nursing and Midwifery Registered

Nursing and Midwifery Unregistered

AHP/Healthcare Scientists

Admin and Clerical

Estates and Ancillary

Recruitment Plan by Staff Group

Grand Total

Other Medical & Dental
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Key workforce issues for the Division: 

The IM&T Department will play a pivotal role in the development of new ways of working and the adoption 
of digital technology across the BNSSG.  Having undertaken a senior management restructure in 2018/19, 
this year the Department will look to realign existing teams and management roles.  Operationally, contract 
transfer monies are being used to recruit additional 4 wte Clinical Coders.  It is extremely difficult to recruit 
experienced coders, so will appoint and train and develop new staff who will work across specialities to aid 
flexibility and ensure we meet our service and financial targets.  We continue with the Electronic Document 
Management project with Medical Records staff moving between hospital sites to support the on-going roll-
out of this project notably from Specialised Services and Surgery joining IM&T in May and June. 

In order to support the Medical Staffing agenda, the Division has had funding approved to support the 
existing Medical Staffing function.  This will provide a period of stability and opportunities to build internal 
expertise and additional leadership within the function.  The Medical Director’s office has had funding 
approved to recruit a Business Manager to provide overall support and co-ordination with this area.      

The management and leadership of the apprenticeship agenda programme will form a key part of the 
Education strategy and to enable the delivery of high quality education and learning and which complies 
with external regulatory bodies.   

The Division also oversees a number of hosted services including a National Institute for Health Research 
Clinical Research Network.  In order to create the most effective flexible research delivery team that can be 
fully capable to respond to the changing remit of clinical research across a wide range of NHS and non-
NHS settings.  The Network is currently developing a workforce plan to support these aims and additional 
staff (approximately 6.0wte) will form part of this plan.  

Other areas where additional posts have been funded to support the Trust agenda include a Project post 
for South Bristol Community Hospital; a Muslim Chaplain to support the Patient Quality agenda; additional 
resource to support the Freedom to Speak Up programme; additional support within the Business 
Intelligence team as well as Management Accounts.        

Overall, recruitment into Trust Services posts can be problematic due to the specialist nature of the roles 
and the buoyant local labour market.  Due to the Weston merger/acquisition, the direct workforce 
implications for staff within Trust Services, is not yet clear. The majority of senior managers have advised 
the merger with Weston as a reason for any additional recruitment.  These may take the form of new posts 
and/or backfill for secondments using banks and/or agency staff.   

11.2 Workforce targets and plans 

 

KPI Description 
Forecast 
Outturn 
2018/19  

Target 
2019/20 

Bank (FTE) 4.3% 3.6% 

Agency (FTE) 0.6% 0.8% 

Sickness Absence 
% 

2.9% 2.7% 

Turnover % 15.3% 15.3% 

 

Bank:  
The Division aims to reduce its bank usage during 2019/20.  Over the last 2 years usage in IM&T has been 
high, particularly within Medical Records.  IM&T managers anticipate there will be a reduction in bank 
usage as staff move onto substantive contracts.  Bank nursing staff will be used at Band 5 and Band 6 
levels to support the EPMA floor walking project and bank staff will support the IT Service Desk during 
recruitment campaigns. Bank staff are utilised to cover autumn/winter pressures and increased capacity.   

Agency:  
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Agency usage remains stable.  Notably the Patient Transport team are using agency to cover some long 
term absence. The UHBristol ambulance is crewed with one member of staff from Bristol Ambulance as a 
permanent measure (5 days x 8hr shifts per week); from January this will become 2 members of staff per 
shift. The agency staffing model is a more cost-effective and resilient way to fill these very skill-specific 
roles. 

The Weston implications on the Trust Services workforce are currently unknown but may impact on bank 
and agency usage in order to backfill secondments, cover vacancies and support increased capacity.  

A review of the Interpreting Service may have a potential impact on both bank and agency usage within the 
Division depending on the desired business model. 

Sickness Absence:  
Overall sickness across Trust Services is low – average sickness as at M7 is 2.6%.  We anticipate this 
percentage to remain low over year.  However there has been a notable increase in absence relating to 
stress/anxiety and depression (S10), 7 episodes alone in THQ (4 personal; 1 work related; 2 both). 

Sickness absence has risen in IM&T since June 1.7% to 3.5% in October.  During this period there was an 
average of 3 S10 cases and this month has seen an increase in winter illness such as cough/colds and 
glandular illness. 

We will focus on support for managers with staff suffering from stress/anxiety/depression using the 
expertise of the new psychological well-being lead and bringing together all corporate resources together 
for managers to access.  We will also focus on support for team members, who due to the small 
departments within Trust Services, are often required to fill the gaps of absent colleagues and manage an 
individual’s return to the team.  

Turnover:  
Turnover across the Division as at M7 is 17.6%.  The Division has a number of staff on fixed term contracts 
particularly in Research, which includes the Clinical Research Network.  Turnover in these areas is 22.6%.  
Turnover is also high within HR at 19.4%, where a number of posts at bands 3 and 5 are development 
posts on a career pathway within the profession.  There have also been a number of leavers in Finance 
mainly due to better reward packages/promotion elsewhere. 

The Division will review its use of Recruitment and Retention Premia (RRP) and work to increase the 
number of apprenticeships to support career pathways for staff.  However, the latter will be challenging due 
to the specialist nature of posts and application of Annex U.  Unlike some of the other Divisions, some 
areas of Trust Services do not have a training budget and the Division aims to secure some funding to 
improve leadership, succession planning and overall engagement. 

11.3 Essential Training   
 
11.3.1 Essential Training (MaST) of the Core Skills Training Framework 
 
Focus for essential training for the Division for 2019/20 – 2020/21 will be upon the 11 programmes within 
the Statutory / Mandatory Core Skills Training Framework (CSTF).  
 
The Division’s performance against the CSTF is 93%.  The Division is rated Red in the following areas: 
Resuscitation – 81% 
 
and rated Amber in the following areas: 
 
Information Governance – 90% (target 95%) 
Manual Handling – 89% 
 
Monthly reports are sent to Trust managers detailing non-compliant staff.  Need to continue to drive 
messages across the various Trust Departments. 
 
The Essential Training team has been, and will continue in 19/20, to work through the dual goals of 
streamlining corporate induction and reviewing Essential Training provision. A thorough review of the style 
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and content of corporate induction is in line with the intention of reducing the time and breadth of face to 
face provision and to support the STP’s goal of implementing an e-passporting system across the BNSSG 
region. 
 
The e-passporting process will allow for a transfer of data between organisation of previously achieved 
essential training compliance, therefore releasing staff quicker from corporate induction and into role.  
 
The review of Essential Training was staged, with an initial reduction in compliance reporting to the 11 Core 
Skills which supported by an extensive review of the delivery pattern, content, target audience and timing of 
each core skill. The review is an on-going and requires further work to complete and to align to a quality 
assurance process.  
 
11.3.2 Essential Specific to Role Training (ESRT) 
The Essential Training team has developed a competency framework to record Essential Specific to Role 
Training (ESRT) onto the learning portal (Kallidus). The framework was piloted within adult nursing but has 
value in rolling this out to a wider audience.  
The Division will undertake review of ERST needed in its own areas and present a schedule for future OPP 
plans – completion end of Q4.   
 

11.4 Non-Essential Training Apprenticeship Recruitment –  
The Division already has in place apprenticeships within the following areas: 

 Customer Service Practitioner and Business Administration which are generic apprenticeships 
provided across the Trust 

 HR Consultant/Partner (Level 5) 

 Leadership and Management (Levels 3 & 5)  
 
The apprenticeship prospectus will be launched in November 2018 as a guide to managers and staff of the 
Trust’s apprenticeship current and proposed offer. The prospectus will also form part of the Trust’s 
apprenticeship engagement strategy with the wider community and therefore provide guidance on the 
career options and pathways available.  
 
The apprenticeship team is developing the range of the apprenticeship provision across the Trust.  

 The following apprenticeships are either in development or due to come online: 

 HR Support (Level 3) at £5k – 4 enrolments 

 Learning Mentor (Level 3) – subject to approval by the Institute of Apprenticeships (IfA) 

 Assessor/coach (Level 4) – subject to approval by the Institute of Apprenticeships (IfA) 

 Property Maintenance (Level 2) at £9k – 4 enrolments 

 Facilities Management (Level 5) – subject to approval by the Institute of Apprenticeships (IfA) 

 Electrical Engineering (Level 3)  
 
However, more specifically within the Division there is still scope for development within Finance, HR, and 
IM&T.  Progress on planning recruitment of apprentices has stalled in some areas e.g. Finance and IM&T 
due to the impact of Annexe U/21.  
 

11.5 Workforce redesign, skill mix change and workforce transformation  
Description of plans focussed on specific areas and staff groups including training to support change. 
 
IM&T – have helped to shape the national apprentice standard and will support (4) additional new trainee 
coders.  IM&T develops many of its staff through initial recruitment to the Service Helpdesk.  Subsequently, 
turnover may appear high in this area.   
 
Within Human Resources, the focus continues to be supporting Divisions with their recruitment and training 
plans.  A potential overseas focus for clinical staff will be a key priority for the Resourcing team as well as 
supporting the Temporary Staffing Bureau to meet its fill rates. Employee Services will continue to work 
with Medical Staffing to refine and improve processes to create an effective and efficient service. 
The Trust will also be reviewing the provision of the Interpreting Service. 
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Posts within Finance can be difficult to recruit due to the buoyant local labour market particularly for 
management accountant roles.  A recruitment and retention premia is already paid to some finance roles 
and this may have to be reviewed again. 
 
Depending on Weston plans, possible integration of finance teams particularly Payroll and Pension 
Services will require significant transformation plans and skill mix changes. 
 
As part of the 2020-2025 Trust Strategy, over the coming years the Division will require additional capacity 
and specialised skills and roles in the areas of programme management; change management; business 
information and information modelling and planning support.   
 
Succession planning and talent management will form a key part of the on-going workforce support and 
delivery of the Trust’s strategy. 
 

11.6 Staff Engagement  

All Divisions have an Improving Staff Experience Plan in place targeting identified hotspot areas.  For this 
Division the areas are:  
 

 Promoting Speaking Up and Dignity at Work and working partnership with the Organisational 
Development team to support the cultural programmes of work of the people strategy including 
performance management  

 Promoting good mental health and well-being across the Division 

 Reviewing the quality of appraisals and reviewing training of accountable managers 

 Review numbers of applications and successful conversion to Trust Services posts – sample – for 
BAME applicants  

 Engagement progress is reported on a monthly and quarterly basis using the engagement governance 
framework 

 ‘You said… We did’ events are undertaken to launch and report on the findings of the staff survey 
 
The focus for the division in 2019/20 and 2020/21 will be the ongoing and effective delivery of staff 
engagement plans agreed as part of the 2019/20 Operational Planning Process. 
 

12. Monitoring, Assurance and Performance Management – Outline the process for the 
monitoring of delivery against the plan. 

 
Delivery against the Trust Services Operating Plan will be monitored in the following ways; 

 The governance process for monitoring the delivery of the plan will be through the Trust Services 
Divisional Board, chaired by the Executive Director for Strategy and Transformation.  

 The Trust Services dashboard will measure the key indicators for success against the delivery of core 
standards within the division, including performance, workforce and finance.  

 The divisional delivery objectives will be used to monitor the delivery of core objectives within the 
Operating Plan and the Divisional BAF will be used to oversee the management of the stated risks to 
the delivery of the plan, this will be done every other month through the Trust Services Divisional 
Board.  

 The Trust Services Divisional Board is accountable for the delivery of the Operating Plan to the Trust 
Executive. Delivery against the plan will be managed though quarterly executive review meetings with 
the division.  

 Performance management of individual objectives will be overseen by the divisional board and 
delivered through individual teams within the division, with reporting responsibility for assurance 
through Divisional Board members.  

 The Executive Team are individually and collectively accountable for delivery of the plan. 
 
12.1 Divisional Board Assurance Framework (Risks to Delivery of Operating Plan) 
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Principal Risk description Key Controls Divisional Board 

Lead and Assuring  
Committee 

Current Risk 
Rating 

Capacity within Trust services 
teams to deliver breadth of 
agenda 

Active escalation of 
resource constraints as 
required and consideration 
of priorities. 

Divisional Board  

Commissioning context 
compromises ability to manage 
contracts effectively and impacts 
negatively on ability to deliver 
financial plan.  

Active engagement with 
local and national 
commissioners 

Commissioning and 
Planning Group    

[content removed] 

 

Uncertainty of external 
environment impacts on ability to 
deliver internal strategic priorities 

 Active participation in 
STP and with other key 
local partners. 

 Horizon scanning 
information sought out 
by internal forums. 

Divisional Board, 
Commissioning & 
Planning Group, 
Clinical Strategy 
Group, Strategy 
Steering Group 

[content removed] 

 

Failure to deliver financial position 
prevents continuation of Phase 5 
capital programme.  

Internal financial recovery 
plans 

CPSG 
[content removed] 

 

 
 

13. Plan Development Log 
Any changes to the plan following first submission should be logged by the Division using the table below 

No changes made to the plan, other than to reflect updated workforce and finance position.  

Date Summary of Change / Amendment Requested by Whom 
To be Actioned by 

Whom 
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CIO/Head of Digital 
Services

Deputy CIO/Head of Digital 
Programmes

General Manager
Clinical Systems Group 

Manager

PMO Manager

Deputy PMO Manager

Programme Support Officer
(Projects Librarian/

Finance)

Programme Support Officer
(Administration)

Digital Services 
Receptionist

PA to Digital Services

Digital Change Team 
Manager

Digital Change Managers

Senior Clinical Systems 
Specialist

Information Systems 
Trainers

Training Team Support 
Officer

Senior Clinical Systems 
Specialist

Clinical Systems Specialists

Senior Project Manager

Project Managers
EPMA Project Lead 

Pharmacist

Informatics Nurses

Informatics Midwives

Electronic Solutions 
Delivery Manager

CCIO Team

CCIO and General Intensivist

CCIO and Medical Oncologist

CNIO and Ward Sister

CTIO and Physiotherapist

Senior Digital Change 
Manager

eLearning Training Lead
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CIO/Head of Digital 
Services

CTO/Technical Services 
Manager

Digital Communications 
Manager

Systems Infrastructure 
Manager

Scrum Master
Diagnostic Imaging Systems 

Manager

Systems Developers

Genomics Informatics Lead

Business Analyst

Trust Network Manager

Network Officers

Telecoms Support Officer

Telecoms Engineer

Telecoms Administrator

Switchboard Team Leader

Switchboard Supervisor

Switchboard Operators

Computer Operations 
Support Technicians

Testing Lead

Digital Communications 
Engineer
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CIO/Head of Digital 
Services

Head of Support Services Head of Information Digital Risk ManagerTrustwide Operational and 
Health Records and EDM 

Manager

Clinical Coding Manager

Service Desk Deputy 
Manager

CCCIS Manager

Assistant Clinical Systems 
Support Manager

Clinical Systems Support 
Officers/RAA

Senior Registration 
Authority Agent & Clinical 
Systems Support Officer

Senior Desktop Support 
Technician

Core Lead (Support/Data 
Input)

PC Support Technicians

ServiceDesk Manager

ServiceDesk Analyst

Operations Team Support

ServiceDesk Assistants

Clinical Unit Leads

Deputy Digital Risk 
Manager

Clinical Coding Auditor

Clinical Coding Trainer

Clinical Coding Team 
Manager

BRI/BEH/BDH

Clinical Coding Team 
manager

BCH/StMH/BHOC

Clinical Coders

Clinical Coders

Assistant Health Records 
Manager

Team Leaders

Access to Health Records 
Officers

Senior Team Leader

Medical Records
Library/Scanning Staff

Medicine Analyst

Specialised Services Analyst

Diagnostics & Therapies Analyst

Division of Surgery Analyst

Women s & Children s Analyst

Cancer Services Analyst 

Information & 
Performance Analysts

Business Intelligence 
Systems Manager

Head of Business 
Intelligence Systems

 Business Intelligence 
Systems Officers

Senior Business 
Intelligence Systems 

Officer

Senior Analyst

 


