Chief Nurse

Divisional | ______ Heads of Nursing Chief Nurse ( Executive Assistant
Directors Carolyn Mills J L
Deputy Chief Nurse Head of Quality (Patient Experience Head of Quality
Helen Morgan & Clinical Effectiveness) (Patient Safety)
Chris Swonnell Anne Reader
(Separate chart) (Separate chart)
Senior Nurse for Quality Senior Nurse Safeguarding
N\
Tissue Vlablllty Lead Safeguarding Team
Y,
N\
Senior Nurse for
Radiology




UNIVERSITY HOSPITALS BRISTOL NHS FOUNDATION TRUST

Internal Audit

7 .Director of Finance

Finance Department Staffing Structure

Procurement

Information Management

2.Deputy Director of Finance 1 wte

35.Head of Financial Management and Service

Improvement Twte

34.Associate Director of Finance
Twte

33.Head of Contract Income and Costing

Twte

77.Head of 716 .Divisional
. . . Management Finance
36.Head of Financial Services 1 wte 9 .
Accounting 1 Managers
wte (DFMs) 5 wte
3 I
37.Head of Exchequer
3.Head of Payroll Services 1 wte
1 wte
38.Head of 39.Head of
Financial Capital
Accounting Accounting
Twte 0.6wte
12.Senior
4.Deputy Payroll Management 17.Assistant
Manager 1 wte Accountants 8 DFM's 3 wte
wte
45.Accounta ) 40.Senior
46.Accounts nts 44.Finance Capital
5.Payroll . Development .
Payable Receivable Reporting
Managers 2 wte Accountant
Manager Twte Manager (0.6) wte Accountant 1
Twte wte
I I I
. 47. Assistant 42 .Senior 4] .Asset 13.
9. Office . .
6.Team Leaders Accounts Financial Management Management
Manager/PA to 1 wte
. 4 wte Payable Accountant 1 Accountant Accountants 7.6
Director 1 wte
Manager Twte wte Twte wte
] | ] ]
48.Accounts 43 Financial 74 .Assistant
7.Payroll Clerks Payable Credit Controller ) Management
. Accountant
11.44 wte System Admin 4wte lwte Accountant 1
Twte wte
49.Accounts 15.Assistant
. Accounts
70.Finance . Payable . Management
&.Admin 1 wte g Receiveable
Secretary 0.67 wte Assistant . Accountants 4
Admin0.6 wte
7wte wte
50.Admin
Support
0.73wte
Accounting Services
Secretariat Pavroll Accounts Treasury Financial Capital Management
y Payable Management Accounting Accounting Accounts

/18.Corporate
Services DFM 1
wte

37.Finance
Manager (Service
Line Reporting)
Twte

19.Service . 25.ADF 26.Finance
22.ADF Planning . .
Improvement Financial Manager
& Research .
Accountant 0.86 Planning & (Contract
0.67wte .
wte Integration 1wte Income) Twte
20.Service
Improvement
Accountant
Twte
27.Assistant
Finance
Manager
(Contract
Income) Twte
21.Asst Service
| 23.R&D 28.5en Man't Acct
mprovement )
A tant Accountant Service
ccountan 1.64 wte Agreements Twte
Twte

24 .R&D Support
0.6 wte

32.Assistant
Finance Manager

(Service Line
Reporting) 2wte

29.Contract
Income
Accountants 2
wte

30.Accounts
Assistant
2.28wte

Service Agreements and Costing

Service
Agreements

Service & Patient
Costing
Management




: . . NHS
UHBristol — Digital Services Department Structure University Hospitas Bristol

NHS Foundation Trust

ClO/Head of Digital
Services

Deputy CIO/Head of Digital

Programmes
| CCIO Team
CCIO and General Intensivist
. . Clinical Systems Grou . i i
General Manager PA to Digital Services M\;nager P Flow Project Manager Senior Project Manager CCIO and Medical Oncologist
CNIO and Ward Sister
I I
Project Managers CTIO and Physiotherapist
M — = EPMA Project Lead Digital Change Team Information Systems = ——
anager Pharmacist Manager Training Manager Senior Clinical Systems
Specialist
" | Senior Project Manager
— Informatics Nurses Senior Digital Change
Deputy PMO Manager Manager
Information Systems Senior ;:hm?a:' Systems
Trainers pecialist Project Managers
| Informatics Midwives
Programme Support Officer P
(Projects Librarian/ Digital Change Managers
Finance) Electronic Solutions
Clinical Systems Specialist Delivery Manager
Training Team Support —
—  Project Management Officer
Support
Programme Support Officer
(Administration)
— Administrative Project
Support Clinical Systems Specialist

Digital Services
Receptionist

September 2018



UHBristol — Digital Services Department Structure

ClO/Head of Digital
Services

CTO/Technical Services
Manager

NHS

University Hospitals Bristol
NHS Foundation Trust

Digital Communications
Manager

Telecoms Support Officer

Telecoms Engineer

Digital Communications
Engineer

Telecoms Administrator

Switchboard Team Leader

Switchboard Supervisor

Switchboard Operators

Trust Network Manager

Network Officers

Senior Specialist Manager

Technical Infrastructure
Manager

Scrum Master

Computer Operations
Support Technicians

Systems Developers

Diagnostic Imaging Systems
Manager

Genomics Informatics Lead

Testing Lead

——

Systems Administrator

September 2018




UHBristol — Digital Services Department Structure

ClO/Head of Digital
Services

NHS

University Hospitals Bristol
NHS Foundation Trust

Trustwide Operational and

Head of Support Services
Health Records and EDM

Head of Information Digital Risk Manager

Clinical Coding Manager

Manager

Performance and R lEnEAnal yst Deputy Digital Risk

Clinical Coding Trainer

eRS Manager Support Services Manager CCIS Manager Operational Service Manager
| Manager Specialised Services Analyst
L I Diagnostics & Therapies Analyst
Clinical Systems Support Senior Desktfn.a Support ServiceDesk Manager | | Core Lead (Support/Data . Division of Surgery Analyst Corporate Senior
Manager Technician Input) — Assistant Health Records Information &

Manager Women'’s & Children’s Analyst Performance Analyst

Clinical Coding Auditor

Assistant Clinical Systems
Support Manager

I

Clinical Systems Support
Officers/RAA

Cancer Services Analyst

ServiceDesk Analyst o . -
Clinical Unit Leads — Access to Health Records I
Officers Information &

Information & Performance Analysts
Performance Systems
Manager

PC Support Technicians

Clinical Coding Team
Manager
BRI/BEH/BDH

Senior Team Leader

] Operations Team Support

Senior Registration

N Authority Agent & Clinical

Systems Support Officer

ServiceDesk Assistants Assistant Information &
Performance Systems
Manager

Team Leaders Information &
Performance Systems
Officer

Information Systems
Officer

Medical Records
Library/Scanning Staff

— Information Systems
Officer

September 2018

Clinical Coders

Clinical Coding Team
manager
BCH/StMH/BHOC

Clinical Coders




DIRECTOR OF PEOPLE ORGANOGRAM

PA to Director of People

Director of People
Matthew Joint

NHS'

University Hospitals Bristol

NHS Foundation Trust

Head of Organisational
Development
Sam Chapman

Associate Director of Education
Sarah Green

Education, Medical Education, SIM
Centre, Library, Apprenticeships,
Learning & Development, STP
Academy, Corporate Induction,
Workforce Strategy & Planning

Associate Director of HR Operations
Debbie Tunnell

Resourcing (Recruitment & TSB),
Employee Services, Medical HR, HRIS,
eRostering,

Workforce Governance & Risk,
Occupational Health,
Workforce Productivity,

Pay, Reward & Policy

Head of H&S

HR Business

OD & Talent Management,
Succession Planning,
Leadership & Management
Development,
HWB/Engagement, B&H, E&D,
Performance Management,
Appraisal, Trade Unions

Head of Education

Head of Workforce Strategy &
Planning

Health & Well Being

Workplace Psychological
Wellbeing Lead

OD Facilitator

OD Administrator

Equality & Diversity Lead
Trade Unions

Medical Education Manager
Sim Centre Manager
Library Manager

Apprenticeships & Widening
Engagement Manager

Learning & Development
Governance Manager

Head of Reward and Workforce
Productivity Lead

Business Manager OH

Head of Employee Services/
Medical HR

Head of Resourcing

HR Information Systems
Development Manager

Senior Nurse Clinical Informatics

Workforce Governance Officer

Partners (x6)
1

Deputy HR
Business
Partners (x3)




Dr Mark Smith
Deputy Chief Executive and Chief
Operating Officer

. Divisional Directors . Performance . Operations



