Bristol & Severn Region HCV Operational Delivery Network (‘ODN’)
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e The current partnership model centres on the well-established secondary care HCV
treatment providers in our ODN (as described above), with the Bristol-led MDT
established as host/lead since July 2014.

e Outreach/non-specialised service provision is now being delivered by University
Hospitals Bristol NHS FT, Royal United Hospitals Bath NHS FT and Gloucester Royal
Hospitals NHS FT, with the majority of outreach services being delivered by the
Bristol hub. We continue to expand and develop our outreach services as we
advance our relationships with stakeholders involved in the care of HCV patients. We
are planning to enable treatment to be delivered at Southmead Hospital shortly,
having received outline approval from NHSE in March 2019.

e The current ODN treatment provider teams recognise that a unified referral pathway
for each centre will be helpful to facilitate uptake of treatment beyond secondary
care with an e-referral pathway currently in development. Once finalised this will be
published on our new ODN website which can be freely accessed by all healthcare
and non-healthcare providers.

e We have engaged well with allied support agencies, which takes place at the local
level of each of the specialised secondary care treatment providers, to be initiated
by the HCV clinical leads (see 5-year plan in appendix two). We plan to improve



engagement with the CCGs, and have been in contact with the local Bristol CCG
regarding progressing this.
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