
Trust Board 

Audit Committee 
Finance 

Committee 

Quality and 

Outcomes 

Committee 

Remuneration, 

Nominations and 

Appointment 

Committee 

Accountable 

Officer 

Senior Leadership 

Team 

Council of Governors 

Hosted Organisations 

Executive Director 

appointments (incl. pay, terms 

and conditions) 

 

•Remuneration Policy 

•Quality Strategy 

 

•Annual Plan and Quality 

Report 

 

•Clinical and Service quality, 

Compliance and 

Performance 

•Action Plan monitoring 

•Safeguarding 

 

•Infection Control 

•Patient experience, surveys 

(incl staff) 

 

•Equality and Diversity 

 

•Workforce & OD 

•Quality Impact  

Assessment 

 

•Corporate Risk Register 

 

•Procedural Document 

Framework 

•Financial Plan 

 

•Delivery of the financial 

aspects of the Annual Plan  

 

•Annual Capital Programme 

 

•Progress against capital 

schemes 

 

•Investment Policy 

 

•Financial Policies 

•Standing Orders/SFIs 

 

•Risk Management-   

Health and Safety  

 

•Standards of Business 

Behaviour 

 

•Board Assurance 

Framework 

 

•Annual Governance 

Statement 

 

•Annual Report and Accounts 

 

•External Audit 

 

•Internal Audit 

 

•Counter Fraud 

GOVERNANCE STRUCTURE 

Independent 

Review of 

Children’s 

Cardiac Services 

Steering Group 



Service Delivery 

Group 

Trust Research 

Group 

Education Group 

Information 

Management and 

Technology Group 

Risk Management 

Group *  

Senior Leadership Team 

Workforce and 

OD Group 

Clinical Quality 

Group ** 

 

 

Strategy Steering 

Group 

 

Cancer Steering 

Group 

Transformation 

Programme Board 

Civil Contingency 

Committee 

Capital Programme 

Steering Group 

* Also reports to Audit Committee 

** Also reports to Quality and Outcomes Committee 

 



Council of Governors 

Nominations and 

Appointment Committee 

Constitution Focus 

Group 
Strategy Focus Group Quality Focus Group 



Risk Management Governance Structure 

Information 

Management Risk 

Management Group 

DATIX Governance 

Group 
Health & Safety and 

Fire Committee 

Risk Management Group 

DSE & Manual 

Handling Group 

Managing Violence & 

Aggression Working 

Group 

COSHH/Latex & 

Needlestick Working 



Workforce & OD Group  

HR Information 

Systems Group         

Reward and 

Performance 

Management 

Equality & Diversity  

Group 

Staff Engagement & 
Leadership 

Development 

Recruitment 

Workforce & Organisation Development  
Governance Structure 

Workplace Health & 
Wellbeing  



Clinical Quality Group 

Clinical  

Effectiveness 

Group 

Clinical 
Record 
Keeping 
Group 

Quality 
Intelligence 

Group 

Patient 
Safety 

 Group 

Hospital 
Transfusion 

Group 

 

Resuscitation 

Group 

 

Tissue 
Viability 
Group  

Falls Group 
Nutrition 
Steering 
Group 

Clinical  

Audit  

Group 

Patient 
Experience 

Group 

Safeguarding 
Adults & 
Children 
Group 

Medicines 

Safety Group 

Medical 

Devices 

Management  

Group 

Clinical Quality Governance Structure 



See separate paper for reporting 
arrangements 

Hosted Organisations 

West of England 
Clinical Research 

Network 

Bristol Health 
Partners 

Networks 

(Adult Critical Care, 
Neo natal,  

South West 

Regional Design 

Service (SW RDS) 

Occupational 
Health 

Internal Audit 

Hosted Organisations 


