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	What are the aims of the document?

To ensure a fair and consistent approach to the management of sickness absence across the Trust

	What are the objectives of the document?

To support managers/supervisor to deal with sickness absence in a clear fair and consistent manner

	How will the effectiveness of the document be monitored?

Sickness reporting is completed monthly and presented to Divisional Boards, the Trust Operational Group and the Trust Board

	Who is the target audience of the document (which staff groups)?

All Staff Groups



	Which stakeholders have been consulted with and how?

Staff side representatives at Trust Employment Policy Group and Industrial Relations Group; line managers at HR Road shows; HR Managers; Trust Operational Group



	Who is it likely to impact on?


Y

Staff

Patient

Visitors

Carers

Other

(please specify):






	
	Yes or No
	Give reasons for decision
	What evidence was examined?

	Does the policy/strategy/function or proposed change affect one group more or less favourably than another on the basis of:
	
	 
	

	Race
	No
	
	

	Ethnic Origin (including gypsies and travellers)
	No
	
	

	Nationality
	No
	
	

	Gender
	No
	
	

	Culture
	No
	
	

	Religion or belief
	No
	
	

	Sexual Orientation (including lesbian, gay, bisexual and transgender)
	No
	
	

	Age
	No
	
	

	Disability (including learning disability, physical, sensory impairment and mental health)
	Yes
	The policy makes provisions for the needs of staff whose illness fall under the Disability Discrimination Act or who develop a disability during the course of employment.
	· Disability Discrimination Act

   2005

· Health and Safety (Display Screen Regulation) Act 1992 

	Socially excluded groups (e.g. offenders, travellers)
	No
	
	

	Human Rights


	No
	
	


	Action Required: N/A



	Action Lead:
	To be delivered by when:

	Progress to date:



	Next steps:



	How will the impact on the service/policy/function be monitored and evaluated?

· Sickness rates revised monthly
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