




Appendix C

UNVERSITY HOSPITALS BRISTOL NHS FOUNDATION TRUST

UPDATE ON EQUALITY AND DIVERSITY AND HUMAN RIGHTS

THE SINGLE EQUALITY SCHEME – MARCH 2008 – MARCH 2009
Introduction 

The following brief paper is intended to provide the Trust Board with an overview of the progress of the Single Equality Scheme and how we intend to move Equality, Diversity and Human Rights issues forward across the organisation in 2009. 
The Single Equality Scheme

The Single Equality Scheme contains detailed action plans on issues affecting the various Equality and Diversity strands.  Over the last twelve months the Trust has made good progress in meeting the objectives contained in the action plan.  The action plan accompanying the Single Equality Scheme contains twenty-nine items which affect one or more strands of Equality and Diversity, from which fifty-five individual objectives have been identified. 
There are fifty-one objectives with timescales to be completed within April 2008-March 2009.  Thirty-four out of fifty-one objectives have been completed within the year (67%).  Seventeen objectives remain outstanding (33%); nine of these outstanding objectives already have action plans in place and work is in progress.  The remaining eight objectives will be reviewed with the Lead Managers to develop robust action plans.  The Single Equality Scheme is a living document and whilst we will not be penalised for meeting all the objectives within the timescales, we must ensure they are completed within the revised timescales provided later in this paper.  

Local Developments 
One of the action plan objectives included fostering relationships with a local mosque.  Tony Watkin, Patient Public Involvement Advisor and Tabinda Rashid-Fadel, Senior Chief Cardiac Technician  and member of the Race, Religion and Beliefs Group met with members of the Bristol Council of Mosques at St Marks Road Masjid.  A range of ideas and opportunities were discussed and supported, including a visit and tour around the Trust and the Bristol Heart Institute.  The Trust plans to strengthen this relationship to develop common positions on working and clinical practices particular to staff and patients of Islamic faith; develop communication links to improve the content and presentation of NHS literature in terms of health, patient access and employment opportunities and encourage members of the Muslim community to become Foundation Trust members.

As part of the objective to widen access to Trust employment opportunities, the Trust has been working with Remploy and has successfully filled some Facilities vacancies with Remploy applicants.  Earlier this month, the Trust was recognised with the Remploy Branch Employer of the Year award for ‘displaying dedication and determination to overcoming barriers to employment’.  

Next Steps

The Single Equality Scheme is a living document and over the next few months the Equality and Diversity Steering Group will be working Divisions and local stakeholders to ensure all existing objectives are completed and to develop new, meaningful items and objectives for the Scheme.  Unfortunately due to pressure of work, the Chairs of the Age and Social Inclusion groups have had to stand down.  The Assistant Director of Human Resources is working with the Acting Chief Nurse to recruit new staff to these areas and re-launch the groups. Training is being arranged for senior managers to ensure Equality Impact Assessments are being completed correctly.  The Acting Chief Nurse is also reviewing clinical training in relation to equality and diversity strands.  Actions from all these areas will be included in a revised Single Equality Scheme action plan for consideration by the Board in the September Equality and Diversity update.  
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OUTSTANDING ACTIONS AFF ECTING ONE OR MORE STRANDS OF EQUALITY AND DIVERSITY  
	
	Area
	Action
	Who
	When
	Progress

	1
	Translating and Interpreting.
	Scope how existing employees interpretation levels can be captured using Electronic Staff Record.
	Head of Recruitment and Retention 
	Autumn 2009
	Electronic Staff Record lead appointed.  Need to agree whether a validation exercise is appropriate.  New Bank staff asked to state interpretation levels.  

	2
	Implement recommendations from the Maternity and Newborn Services Review.

	Train midwives to provide more contraceptive advice and contraception e.g. Implanon.

	Assistant General Manager, Women’s and Children’s Division

	
	To be confirmed.


	3
	Monitor the sexual orientation of patients and staff.
	Map areas where recording will be undertaken and introduce monitoring and evaluation systems.  
	Chair of the Gender and Sexuality Group
	Summer 2009
	Due to the sensitivity of the subject, to be discussed with the new Chief Nurse and Director of Workforce.

	4
	Identify any specific issues for men’s health.

	Scope men’s health services across areas.  Identify any gaps and make recommendations to Divisional Boards/Trust Board.  
	Head of Nursing Surgery, Head and Neck
	
	To be discussed with the new Acting Head of Nursing and the Acting Chief Nurse. 

	5
	Ensure thorough assessment and management of falls, immobility, delirium/acute confusion and incontinence, for older patients, and suitable discharge standards.

	Scope the number of patients admitted due to falls by conducting an audit of admissions data.  Assess usage and effectiveness of falls policy.

Undertake audit of catheter management policy.


	Consultants in Medicine/Consultant Nurse
	June 2009
	Accredited at Level 1 by NHS Litigation Authority in Sept 2007 for Falls Policy.  Due to be accredited at Level 2 in June 2009. 

	6
	Continue to improve and develop services for young people.   


	Scope and review provision of Diabetes provision, particularly amongst young Somalians.  Identify service needs, produce recommendations and draft action plan for consideration by Divisional Board.
	Assistant Divisional Manager/Head of Nursing 
	
	Bid made for monies but not passed.  

	7
	Seek assurance that no unjustifiable barriers are in place to young people (18 and under) into employment and career opportunities.
	Scope whether there are barriers to widen employment in the trust to 18 year olds and under and review any issues.  Review job applications where young people have not been successful and analyse reasons why not appointed.  Develop guidance for recruiting managers.  
	Head of Recruitment and Retention 
	July 2009
	

	8
	Identify specific issues for Research and Development and embed equality and diversity across all aspects of Research and Development.  
	Review percentage of staff in undertaking research in divisions, by equality strands.
Discuss with the universities and academic links, opportunities for students to research areas relating to the Single Equality Scheme.
	Medical Director leading with Head of Research and Development  
	September 2009
	Head of Research and Development to review processes for capturing this information.  Meetings with University of the West of England and the University of Bristol to be arranged.


LIST OF AREAS WHERE ACTION PLANS AND OBJECTIVES AFFECTING ONE OR MORE STRANDS OF EQUALITY AND DIVERSITY ARE IN PROGRESS 
	
	Area
	Action
	Who and 
	When
	Progress

	1
	Hospital gowns providing dignity and respect for patients. 
	Collect data on suitability of existing gown provision and suggestions of alternative provision if identified.  Draw up action plan and implementation programme.
	Assistant Directors of Nursing and HR 


	May 

2009
	Scoping exercise underway.

	2
	Improve access opportunities for socially deprived groups. 
	Review current Trust services provided and identify any service gaps for these client groups.  Devise action plan to identify gaps.
	Chair of the Social Inclusion Group

	September 2009
	The Group has met with Bristol City Council’s Travelling Community Liaison Officer to understand access issues.

	3
	Issues for translation or interpretation services. 
	Draw up action and implementation plan using review data. 


	Assistant Director of Audit and Assurance
	April 2009
	Actions from two Serious Untoward Incidents being followed up.

	4
	Review the appointment booking system to ensure that it meets the needs of asylum seekers.

	Review data collection on asylum seekers and conduct benchmarking with other acute trusts.  Develop and implement a policy and procedure for staff use for asylum seekers. 
	Head of Performance Improvement
	April 2009
	Agreed additional fields on the Patient Administration System (PAS) for additional requirements including asylum.  Will be available from early April.  Needs of asylum seekers included in the Patient Access policy.

	5
	Increase support for patients with learning difficulties.
	Train clinical staff in caring for the needs of patients with learning difficulties.  
	Learning Difficulties Nurses working with the Heads of Nursing
	Ongoing 
	Action plan developed and considered by the Trust Board in response to the Sir Jonathan Michael inquiry – Access for People with Learning Difficulties.

	6
	Improve support for staff whose first language is not English.
	Identify priority support areas and assess the needs of specifically targeted groups Identify key actions and develop implementation plan. 

	Assistant Director of Human Resources-Training and Development 
	Review funding April 2009
	Advice and guidance on local English for Speakers of languages (ESOL)training available from Training & Development team.  Funding in place for a limited period for non-registered staff (Bands 1-4) for external training.  A paper going to the Board in March requesting continued funding to include registered staff.   

	7
	Produce principles of good practice on dress codes to support development of uniform policy across the Trust 
	Review current and best practice across the country and incorporate relevant legislation.  Disseminate principles on the HR web for use and information for staff and managers.
	Medical Director is the overall lead.  Assistant Director of Human Resources working with support from the Race and Religion/Beliefs operational group   
	April 2009
	First draft completed and for comment by the Equality and Diversity Steering Group at March meeting.   

	8
	Implement extensive range of changes to the NHS pension scheme at local level.
	Understand extent of changes to new pension arrangements
	Assistant Director of Human Resources and Organisational Development
	Ongoing 
	NHS wide implementation delayed.  Bulletin to staff issued in February 2009. Further communications to be arranged when exact timetable known.

	9
	Undertake detailed analysis of statistics on discipline, dismissal, grievances promotions, clinical excellence awards and Level 2 skills attainment, in trust areas with high ethnic minority ratios.
	Whilst information is currently reported, the trust wishes to undertake more detailed analysis.  Need to identify areas with high ethnic groups, define scope of data analysis, conduct detailed analysis of relevant data sets.  Produce a report and make recommendations for implementation.  
	Assistant Directors of Human Resources and Training and Development with Chairs of Operational Groups  
	September 2009
	Information currently reported but further detail required particularly in terms of training and development.


Rebecca Ridsdale

Assistant Director Human Resources    
18th March 2009
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